
 

Eastford Board of Education 

Scholarship Steering Committee Meeting 

Eastford Elementary School - Office Conference Room 

12 Westford Road, Eastford, CT 06242 

 

Tuesday, September 13, 2016 

 

Minutes  

 

Call to order 6:30 P.M. 

 

Present: Steve Sokoloski, Art Brodeur, Tom Latham, James Barlow, and Lisa DeJesse.  Mr. 

Barlow excused himself at 7:20 to attend another meeting. 

 

Also Linda Loretz, Superintendent of Schools, and Lillian Rhodes, Community Foundation of 

Eastern Connecticut (CFECT) Representative. 

 

1. Chairman Sokoloski reviewed for the Committee, scholarship committee related items 

that he had brought to the full Board of Education’s attention including: 

 

1.1. A request to the BOE to review their intent to have the Scholarship Steering 

Committee, or representatives of the Scholarship Steering Committee, become 

the group that reviews scholarship applications, and provides guidance to the 

BOE and the Foundations that manage scholarship awards and funds. 

1.2. A request that the BOE review the current progress toward designing a new BOE 

sponsored scholarship. Any newly created scholarship would require fund-

raising, most likely over several years, and become an ongoing responsibility of 

the BOE. 

 
2. Ms. Rhodes distributed to the committee several pieces of information including: 

 

2.1.  The Community Foundation of Eastern Connecticut’s 2015 Annual Report 

2.2.  An updated copy of reports dealing with the finances of the scholarship funds. 

2.3.  Copies of correspondence notifying contact people for the scholarship funds, 

about the 2016 recipients, their backgrounds, and college programs. 

2.4. Information on creating a scholarship fund at CFECT and a copy of the fund 

agreement of an endowed scholarship created for Eastford in 2012. 

 

3. The committee with Ms. Rhodes’ and Ms. Loretz’s assistance discussed at length the 

design and components of a new scholarship. Key concepts that were discussed were: 

 

3.1. The Town of Eastford established an endowed scholarship fund at CFECT in 

2012 called the Town of Eastford General Scholarship fund. 



 

3.2. As an endowed fund, money cannot be distributed from the fund until the balance 

reaches $10,000. Once the fund reaches $10,000, it is “endowed” and will 

sustain itself. 

3.3. The current management fee for this fund is 1% annually. 

3.4. Currently this fund has no money in it. 

3.5. The fund was established to have a vehicle in place to accept donations or 

bequests (gifts, a will, etc.) 

3.6. The Agreement for this fund contains language and procedures that could serve 

as a model for a new scholarship fund. 

3.7. This fund states that its purpose is to benefit a high school senior(s) residing in 

the Town of Eastford pursuing post-secondary education. Subsequent to the 

meeting, Ms. Rhodes notified the chair that the language could be changed to 

“benefit residents of the Town of Eastford pursuing post-secondary education.” 

 

4. The BOE through the Town can establish a non-endowed scholarship fund through 

CFECT. 

4.1. A non-endowed scholarship fund has no minimum balance to meet before 

distributing funds. If fund-raising collects $500 dollars, all or part of the $500 can 

be given out. Ms. Rhodes subsequently notified the chair that the minimum to 

create a non-endowed scholarship is $500. 

4.2. An advantage of a non-endowed fund is this ability to distribute collected money 

quickly. A small donation of $500 could be awarded that year, showing an 

immediate, visible use of the donor’s money rather that having it sit in an 

endowed fund until a minimum balance is achieved. 

4.3. A non-endowed fund would work well for businesses or individuals that would 

donate over time, allowing small donations, and a tax advantages that continue 

year after year. 

4.4. A non-endowed fund could be a companion to the established endowed fund. 

Donations to the non-endowed fund can be moved to the endowed fund to help it 

grow to the minimum $10,000. These can be all or part of the non-endowed fund. 

For example, if fund raising collected $500, half could be given to the endowed 

fund to grow it to the minimum balance and the other half could be distributed. 

Alternatively, all could be given to the endowed fund, or none could be 

transferred to the endowed fund and all could be distributed. There is great 

flexibility.  

4.5. The management fee for a non-endowed fund is 1% of a donation as a one-time 

fee (Ms. Rhodes will double check this). Ms. Rhodes subsequently notified the 

chair that there is usually an annual administrative fee of 1% of the fund’s highest 

balance during the calendar year that is assessed to cover CFECT administrative 

expenses. This fee would be waived in this context since it is a companion fund.  

 

5. Selection criteria for scholarship awards were discussed. Key points included: 

5.1. The criteria for awards should be broad and flexible to reflect the nature of a 

“community” or “general” scholarship and the need to operate in an uncertain 

future. 



 

5.2. Beyond high school students, any Eastford students in post-secondary programs 

would be able to receive awards. 

5.3. It would be helpful to CFECT if we followed the current data collected in their 

online application form. 

5.4. The Endowed Scholarship Fund Agreement can be used as a model for 

language and procedure. 

5.5. Using the language that the student must be enrolled in a “post-secondary, 

accredited institution” would seem to allow attendance at a broad range of 

places, and allow awards in non-traditional situations. Ms. Rhodes will check on 

whether the CFECT provides scholarship funds for students attending “for profit” 

post-secondary institutions. Ms. Rhodes subsequently notified the chair that “for 

profit” institutions are typically not funded, but if it were an accredited institution, 

CFECT would research the institution and decide on a case-by-case basis. 

5.6. The language of the current fund agreement for the Town of Eastford General 

Scholarship fund allows that if the BOE/Town does not desire to provide a 

selection committee, the Foundation’s Scholarship Committee can perform the 

task of review of applications and scholarship awards.  

5.7. Financial need should be a consideration, rather than a requirement. The 

“expected family contribution” provided by FAFSA is asked for by CFECT, but 

there are circumstances where the provision of that information is waived or 

other information is used. 

5.8. The CFECT online form does provide opportunities to provide additional 

information about financial situations. 

5.9. While the award selectors would generally have access to FAFSA and the 

expected family contribution, they might not have access to the information that 

shows the gap between the cost of the school and/or the aid being provided to 

the student. 

5.10. It would be a better choice to not specify a specific field of study in keeping with 

the “general” nature of a community scholarship. It is difficult to anticipate new 

fields of study that will develop over the years. 

5.11. The demonstration of academic ability and progress can be demonstrated by the 

student providing their latest transcript. 

5.12. The demonstration of good character would be reflected in a letter of 

recommendation a student provides as part of the online application, and an 

essay that the student provides as part of the online application. Evidence would 

include examples of academic achievement, community involvement in their field 

of study, or in the greater community, volunteer work, awards and honor, working 

at job, etc. 

5.13. Residency and/or connection to Eastford. The committee discussed several 

aspects of this. There is a desire to reflect a connection to Eastford. The topic 

deserves more reflection and discussion. Key concepts discussed were: 

5.13.1. Require a permanent address in Eastford at the time of award of the 

student or at least one parent. There would have to be an age at which 

the residency of a parent would no longer apply 

5.13.2. Be flexible to allow help to students who have completed a substantial 

amount of schooling in Eastford or its designated high schools, even if 



 

they, as adults, have established residency outside of Eastford (living in 

an apartment near a school for example). 

5.13.3. Provide help for home-schooled students, private school students or non-

traditional students who are “connected” to Eastford but not matriculated 

through EES or a designated Eastford secondary school. 

 
Meeting adjourned 8:10 P.M. 
 
Respectfully submitted: Steve Sokoloski, Chair 
 
Next Meeting:  Tuesday October 11, 2016 
   6:30 P.M. 
   Eastford Elementary School 


