II.

III.

IV.

Eastford Board of Education
Transportation Committee
November 9, 2023
5:00 PM

Call to Order
Review current 2023-2-24 bus routes and costs
Other transportation concerns

Adjournment



Eastford Board of Education
Policy Committee Meeting
Monday, November 20, 2023
7:00 PM

This meeting will be held via ZOOM Conferencing

Link: https://zoom.us/j/99991809070?pwd=VjgzbUNhUEtrTFBqUy90Y 0xBdmc2Zz09

Meeting ID: 999 9180 9070
Passcode: 751891
Phone Dial In: 1-646-558-8656

Agenda

Call to Order

Model Policy Update, October 2023

Policy 2210, Administrative Leeway in Absence of Board Policy
Policy 6000, Concepts and Roles in Instruction

Policy 6115, Fire Emergencies

Policy 6111, School Calendar

Policy 6112, School Day

Policy 6113, Opening Exercises, Observances, Ceremonies, Programs
. Policy 6121, Non-Discrimination: Instructional Program
10.Policy 6140, Curriculum

11.Policy 6141, Curriculum Design/Development
12.0ther/Additional

13.Adjourn
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EASTFORD BOARD OF EDUCATION
Regular Meeting AGENDA
6:00 PM
November 9, 2023

This meeting will be held both in person and via ZOOM Conferencing

Link: https://zoom.us/j/92787519277?pwd=ZGZERDJod3RBOWV1c3FsQ0paZFMvUT09
Meeting ID: 927 8751 9277

Passcode: 120610

Dial by your location: 1-646-558-8656

I.  Call to Order
II.  Pledge of Allegiance
III.  Citizen Participation
IV. Approval of Minutes: Regular Meeting, October 12, 2023
V. Correspondence, Communications
VI. Committee Reports
Executive (Bowen, Cote, Minor)
Fiscal (Committee of the Whole)
Policy (Barlow, Perry)
Woodstock Academy (Ellsworth)
EASTCONN (Cote)
Long Range Facilities (Ellsworth, Bowen)
Transportation (Bowen, Minor)
Curriculum (Minor, Barlow, Bilica)
Scholarship Steering Committee (Cote, Barlow, Perry)
School Safety Committee (Cote, Bilica, Perry)
VIIL. Supermtendent Report
VIII. Principal Report
IX. Director of Pupil Services Report
X. Unfinished Business
XI. New Business
A. Resignation of General Music teacher
B. Approval of 2024 ARP ESSER Small Town Right to Read Grant
C. Budget 2024-2025, Meeting Dates
XII. Additional Agenda Items
XIII. Financial Reports
A. October 2023 Disbursements (sent via email)
B. Monthly Financial Summary, October 2023
C. Budget Transfers
XIV.Citizen Participation
XV. Adjournment
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EASTFORD BOARD OF EDUCATION
MINUTES OF REGULAR MEETING

Eastford Elementary School
12 Westford Road
Eastford, CT 06242
October 12, 2023

Present: Lauren Barlow, Michael Bilica, Stephen Bowen, Adam Minor, Jessica Perry (virtual)
Absent: Terry Cote, Robert Ellsworth
Also Present: Dr. Donna Leake, Superintendent; Carole McCombe, Principal; Charles Kernan, Director

II.

IIL.

IVv.

VI.

VII.

of Pupil Services

Call to Order
Chair Bowen called the meeting to order at 6:09 PM.

Pledge of Allegiance
Mr. Bowen led those in attendance in the Pledge of Allegiance.

Citizen Participation

Mrs. Barlow asked which Board members would like to participate in a ‘pie in the face’ at the
Auction on November 11. Mr. Bowen, Mr. Minor and Mrs. Perry each volunteered.

Mr. Bowen expressed the Board’s deepest sympathy to Board member Robert Ellsworth and his
mother, Mary Ellen, a former Eastford Board member, at the passing of Dr. Michael Ellsworth.
Mr. Bowen also expressed the Board’s sympathy to teacher Michelle Bibeault at the recent
passing of her father.

Approval of Minutes
MOTION: (Barlow/Minor) That the Board of Education Regular Meeting Minutes of September
14, 2023 be approved. Motion passed unanimously.

Correspondence, Communications

» Letter from Jonathan Sturdevant, The Woodstock Academy Associate Head of School for
Advancement, providing an Inspire 150 Project update

e 2024-2027 Eastford Teachers Association (ETA) Contract

Committee Reports

Executive/Personnel— None.

Fiscal— None.

Policy— There is a meeting scheduled on November 20, 2023 at 7:00 PM.
Woodstock Academy — None.

EastConn— None.

Long Range Facilities— None.

Transportation — There is a meeting scheduled on November 9, 2023 at 5:00 PM.
Curriculum— The Board received the agenda for the meeting held prior to this one.
Scholarship Steering Committee — None.

School Safety Committee — The Board received the agenda for the meeting held prior to
this one.

SmEmomEmgoaowR

Superintendent Report
Provided the BOE with updates including;
* Highlight of the Month — Visiting with the Grade 7 students while at Mystic seaport.



e Educational Leadership — Discussed after school programming and the Primary Mental
Health Program grant status

e Facilities — *Town Roof Committee business is near completion *Bids were received for
classroom ceiling replacements *EMCOR has made repairs to leaking pipes

e Collaboration and Communication — The Town received grant funds to pave the parking
lot and playground blacktop areas

¢ Finance — *Security grant application not approved *There are additional expenses for both
transportation and special education

e Comments on selected agenda items

e October 1 Student Count

VIIIL. Principal Report

IX.

XIL.

Received the Principal’s report which discussed and/or provided the following information:
o Field Trips/ Virtual Field Trips

Readiness Program/ Council Update

Data on Student Progress

High School Information and Open Houses

Current Open House Dates

School Visits to EES

Professional Development

School Safety and Security Plan

Community and Other Events

Director of Pupil Services Report
The Board received the October report, which shows changes from the September report.

Unfinished Business

A. Discuss unplanned School Closings
Mr. Bowen read a statement noting that the Board of Education’s Executive Committee and
the school administration would confer as to possible school schedule alterations following
two consecutive days of outdoor temperatures at 90 degrees or higher and high humidity, with
the potential of a third day.

New Business

A. Ratification of the ETA Contract
MOTION: (Minor/Bilica) To approve ratification of the 2024-2027 ETA Contract. Motion
passed unanimously.

B. Review and possible action on 2023-2024 Leadership Goals
MOTION: (Bilica/Barlow) To approve the 2023-2024 Leadership Goals. Motion passed
unanimously.

C. 2024 Board of Education Meeting Dates
MOTION: (Bilica/Minor) To approve the 2024 Board of Education Meeting Dates. Motion
passed unanimously.

D. Approval of Primary Mental Health (PMHP) Grant
MOTION: (Barlow/Minor) To approve submission of the 2023-24 Primary Mental Health
Grant. Motion passed unanimously.

E. Approval of School Safety and Security Plan submission



XIL

XIII.

XIV.

XV.

MOTION: (Bilica/Barlow) To approve the submission of the School Safety and Security Plan.
Motion passed unanimously.

Additional Agenda Items
None.

Financial Reports
A.  September 2023 Disbursements—sent to BOE via email
B.  Monthly Financial Summary, September2023
The Board received and reviewed the monthly report.
C.  Budget Transfers
None.

Citizen Participation

Mrs. McCombe and Mr. Kernan spoke to the Board regarding whether to allow Grade 5 students
to play on the JV Basketball team. Participation is currently only open to students in Grades 6-8.
The Board discussed this topic and advised Mr. Kernan to first see how many Grade 5 students
might be interested should they be allowed to play, then he can advise the Board at their next
meeting.

Adjournment
MOTION: (Minor/Bilica) Motion to adjourn the Board of Education meeting at 7:12 PM. Motion
passed unanimously.

Respectfully submitted,

Kymberli A. Gaylor, Clerk
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Town of Eastford
Town Roof Committee Minutes
Monday, October 16, 2023

R. Ellsworth (chair) called the meeting to order at 5:24 PM.

Present: R. Ellsworth (chair), S. Bowen, P. Torcellini, J. Trowbridge, D. Richards (First
Selectperson), D. Leake (Superintendent), M. Chambers (architect)

IL.

II.

Iv.

VL

Approve Minutes

Motion to approve the minutes from August 17, 2023

S. Bowen/ J. Trowbridge (approved unanimously)

Progress of the Project

Michael C. and Paul T. provided an update on the status of the project. Work is being
done to address the items on the punch list. We are still waiting for the connection
agreement from Eversource.

Approve or Deny Payment Application #2

Robert E. suggested that payment for work done to date be made to J.E. Shea Electric and
that another meeting be scheduled, approximately a month from today, if the work is
completed, to approve the rest of the payment. A meeting was set for November 13, 2023
at 5:15 PM. Matthew will update the committee by November 1 if all items are

completed.

Motion to recommend to the BOS to approve payment to J.E. Shea Electric in the amount
of 831,790.80 for work completed to date

S. Bowen/ J. Trowbridge (approved unanimously)

Approve final payment to Northeast Builders Roofing

Motion to recommend to the BOS to approve final payment to Northeast Builders Roofing
S. Bowen/ J. Trowbridge (approved unanimously)

R. Ellsworth adjourned the meeting at 5:40 PM.



Carole McCombe <cmccombe@eastfordct.org>

Fwd: Press Release: Accountability Results Show Attendance, Math, Science, Postsecondary Readiness on
the Rise, with Initiatives Already in Place to Address Areas in Need of Improvement

Donna Leake <dleake@eastfordct.org> Wed, Nov 1, 2023 at 3:03 PA
To: Carole McCombe <cmccombe@eastfordct.org>, Charles Kernan <ckernan@eastfordct.org>

Sent from my iPhone

Begin forwarded message:

From: "Hitchery, Ann Marie" <AM.Hilchery@ct.gov>

Date: November 1, 2023 at 5:51:47 PM GMT

Subject: Press Release: Accountability Results Show Attendance, Math, Science, Postsecondary Readiness on the Rise, with Initiatives
Already in Place to Address Areas in Need of Improvement

O EDUCATION

Accountability Results Show Attendance, Math, Science, Postsecondary Readiness on the
Rise, with Initiatives Already in Place to Address Areas in Need of Improvement

(Hartford, CT) - Today, the Connecticut State Department of Education (CSDE) released resulis fiom the 2022-23 Next
Generation Accountability System—a system where schools and districts earn points on a broad set of 12 indicators. This system
moves beyond test scores and graduation rates to provide a more holistic perspective of district and school performance.

Today's results build on the CSDE'’s Augusl 28 release of state assessment and attendance which showed for the first time since
the pandemic that attendance improved and chronic absenteeism rates declined. In addition to attendance, improvements were
also shown in mathematics and science scores.

The comprehensive accountability resuits presented in table 1 show improvements in other areas including postsecondary

preparation and readiness (Indicators 5§ and 6), six-year graduation rates for students with high needs’ (Indicator 9), and
participation in arts courses (Indicator 12). While statewide results overall are mixed, there are many schools in districts
throughout the state that stand out for their overali high performance, high academic growth, and/or greatest overall improvement.
Annually, these schools are identified as Schools of Distinction. This year, 153 schools are being recognized as Schools of

Distinction, and 38 of those schools are in Alliance Districts. Additionally, 10 schools that were identified in prior years for state
support have exited their respective statuses.

Table 1: Statewide Trend of Next Generation Accountability Results

ELA Performance Index — All Students 67.6 67.7 64.2 63.9 ¥

ELA Performance Index — High Needs Students 57.5 58.1 54.2 54.1 ¥
Math Performance Index — All Students 62.7 63.1 58.6 59.7 ]

Math Performance Index — High Needs Students 52.0 52.7 47.7 48.9 A
Science Performance Index — All Students 63.8 61.4 61.6 A
Science Performance Index — High Needs Students 54.2 51.3 51.1 L 2

ELA Avg. Percentage of Growth Target Achieved — All

0, 0, 0, 0,
Students 60.7% 59.9% 60.4% 57.2% v



ELA Avg. Percentage of Growth Target Achieved — High

0, 0, 0, 0,
Needs Students 556%  55.1% 56.2% 52.5% ¥

Math Avg. Percentage of Growth Target Achieved — All

0, 0, 0, 0,
Students 61.9%  62.5% 65.2% 61.8% ¥

Math Avg. Percentage of Growth Target Achieved — High 55.4% 55.2% 59.1% 55.5% ¢

2d

Needs Students

2e. Progress Toward English Proficiency — Literacy 60.0% 64.9% 55.3% ¥
2f. Progress Toward English Proficiency — Oral 52.1% 57.4% 56.1% ¥
4a. Chronic Absenteeism — All Students 10.7% 10.4% 23.7% 20.0% v
4h. Chronic Absenteeism — High Needs Students 16.6% 16.1% 34.0% 28.5% ¥
5 Postsecondary Preparation 74.8% 80.0% 84.8% 90.4% L))
6 Postsecondary Readiness 44.8% 42.6% 43.5% 44.3% )
7 On-track to High School Graduation 87.5% 88.0% 82.7% 82.4% ¥
8 4-year Graduation - All Students 87.9% 88.3% 89.6% 88.9% L
9 6-year Graduation - High Needs Students 81.8% 83.3% 85.2% 85.6% A
10 Postsecondary Entrance* 70.9% 70.9% 66.1% 66.1% o
kil Physical Fitness 50.1% 52.9% 45.8% 45.5% ¥
12 Arts Access 51.2% 51.9% 52.4% 54.5% L)
Accountability Index 74.9 74.2 69.7 69.3 Vv

* These data are provided to CSDE by the National Student Clearinghouse (NSC) and represent the values that were true at the time of the original data match conducted around
one year after high school graduation. The NSC continues to update prior year values in every future year. Therefore, there may be slight differences when comparing the data in
this table for Indicator 10 to other postsecondary entrance reports.

“The improvements seen this past year in chronic absenteeism, math, science, and postsecondary readiness scores have inspired us to
intensify our focus on the initiatives underway to accelerate recovery and exceed pre-pandemic levels on alf indicators,” Commissioner
Charlene M. Russell-Tucker said. “Our commitment to data transparency is enabling the continued provision of essential support to districts,
as well as fostering needed cross-sector collaboration aimed at empowering students to realize their infinite possibilities.”

The percentage of students in grades 11 and 12 demonstrating postsecondary readiness (Indicator 6) increased from 43.5 percent to 44.3
percent. This increase is driven in part by the increased percentage of grades 11 and 12 students earning three or more college credits prior to
graduation, which grew from 22.3 percent to 24.1 percent, representing an additional 1,383 students (table 2). Dual credit offers a rigorous
alternative to traditional test-based measures of postsecondary readiness like the SAT, ACT, Advanced Placement (AP), or International
Baccalaureate (IB); moreover, students who successfully complete dual credit courses earn credits on a college transcript. Dual credit offerings
can help students chart pathways in high school that position them for success in their academic and/or career-oriented postsecondary
pursuits.

The CSDE expects the percentage of students earning college credit in high school to increase annually in part due to the Dual
Credit Expansion Grant awarded to 89 districts this year.

Table 2: Indicator 6 State Results, 2022-23
Percentage of 11" and 12" Grade Students Meeting a Postsecondary Readiness Benchmark

Totat-N  Total 11"
Meeting  ang 12t

Any Grade
Benchmark gtydents

% Meeting | % Meeting % Meeting % Meeting . % Meeting
Any ACT SAT AP hMeetingIB ) oo dit

Student Group
Benchmark | Benchmark Benchmark Benchmark Senchmark Benchmark

All Students 34,760 78,546 443 32 30.9 23.4 0.4 241

Black/African American 2,303 9,914 23.2 0.2 8.7 7.0 04 16.8




5,417 21,043 25.7 0.6 1.3 10.4 0.3 16.2
22,775 40,642 56.0 4.9 43.4 311 0.4 28.5

8,753 38,278 229 04 10.6 8.1 0.2 14.5

The accountability results also highlight continued areas of concern. Despite improvements in math and science, academic
achievement still trails pre-pandemic levels (Indicator 7) — an early indication of on-time high
school graduation — reveals lower rates than prior to the pandemic (82.4 percent in 2022-23 compared to 88.0 percent in 2018-19)
and differences between student groups. While the percentage of students with high needs identified as "on-track” increased
marginally in 2022-23 to 73.9 percent (figure 1), this is significantly lower than the state target of 94 percent and more than 19
percentage points lower than their non-high-needs peers. For the first time, the four-year graduation rate (Indicator 8) declined
from 89.6 percent to 88.9 percent.

Figure 1: On-track to High School Graduation

Sruckert Grossp

The percentage of high school graduates who enroll in a 2- or 4-year postsecondary institution (Indicator 10) has not fully
rebounded from the pandemic decline, especially for students from low-income families (figure 2). To stem these effects and
support recovery, the CSDE is continuing the FAFSA Challenge initiative to encourage FAFSA completion through mini-grants,
training sessions, and supports to participant schools. Additionally, starting with the high school graduating class of 2025, a new
law requires completion of the FAFSA or other alternatives for high school graduation. CSDE is also partnering with CT State to
disseminate information about Connecticut’s free community college program called PACT ~ the Pledge to Advance CT, which
also requires completion of the FAFSA.

Figure 2: Postsecondary Outcomes
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One purpose of the accountability system is to identify schools for recognition as well as schools that qualify for additional support
and intervention from the CSDE. As previously mentioned, 153 schools are being recognized as Schools of Distinction for overall
high performance, high academic growth, and/or greatest overall improvement. With this release, the CSDE also identified five
new Focus schools due to their consistently low academic growth or achievement for students with high needs. At the same time,
eight Focus schools have demonstrated improvement and will exit Focus status bringing the total number of Focus schools to 28.
While the CSDE is not identifying any new Turnaround schools, two Turnaround schools are exiting for improvements in their
accountability index bringing the total number of Turnaround schools to 38. All Turnaround and Focus schools are eligible to seek
to join the Commissioner's Network, apply for Federal Title | Section 1003 School Improvement Grant funding when available,
access the Low-Performing Schools Bond for facility and technology improvements when available, and access CSDE resources
and professional learning experiences for school improvement.

The CSDE continues to monitor these indicators and take several proactive steps to advance learning acceleration and equity of
access in academic recovery. Some example steps include the following:



+ K-8 model curricula that provides free access to high-quality curricula and instructional resources along with aligned
professional development opportunities;

« a Science of Reading (SOR) Masterclass — a statewide professional learning opportunity to develop local capacity for
evidence-based reading;

« around 300 short interim block assessments in ELA, math, and science that are provided at no cost to districts to monitor
student learning throughout the year and adjust instruction;

» nearly $11.5 million to expand high-dosage mathematics tutoring in 46 districts in grades 6-9;

» actionable data through EdSight Secure that provides authorized district staff with longitudinal information about students
who are doing well and others who may need added support;

= more than $13 million in grants to provide summer enrichment opportunities to children during the summers of 2023 and
2024,

« $3.8 million awarded to 89 districts through the Dual Credit Expansion Grant to increase the percentage of students earning
college credit in high school;

= ongoing implementation of the Learner Engagement and Attendance Program (LEAP) - a supportive home visitation model
that has been proven to improve student attendance;

* a FAFSA Challenge initiative to encourage FAFSA completion that provides schools with mini-grants, training sessions, and
supports;

« a $3 million initiative in partnership with the Department of Labor to create a new teacher Registered Apprenticeship
Program, offer more paraeducator fairs, and expand existing high school “grow-your-own” programs;

 $5.9 Million State Personnel Development Grant (SPDG) to improve educational outcomes for students with disabilities;

» more than 4.5 million in grants to 48 districts to support the delivery of mental health services for students during the
summer months; and

+ a “No Matter What” campaign to highlight resources available for students experiencing homelessness and housing
instability.

For complete accountability results, including lists of Turnaround schools, Focus schools, and Schools of Distinction, see Next
Generation Accountability Dashboard (ct.gov).

HH
For Immediate Release: November 1, 2023

Contact: Matthew Cerrone, Director of Communications
Email: matthew.cerrone@ct.gov

CONFIDENTIALITY NOTICE :: This email message and any documents, files, or previous e-mail messages attached to it is for the sole use of the intended
recipient(s) and may contain confidential and privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. If you are not
the intended recipient, please contact the sender by reply email and destroy all copies of the original message
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Eastford Elementary School
Curriculum Committee Minutes
Thursday, October 12, 2023
4:00 PM (hybrid)

In attendance: A. Minor (Chair), L. Barlow, M. Bilica, D. Leake, C. McCombe, M.
Dill.

I. Call To Order: The meeting was called to order at 4:08 p.m.

Il.  Request for approval of new novel for grade five or grade six
Swim Team, by Johnnie Christmas
The committee discussed the recent request to add Swim Team to
the approved list of novels for grades 5 and 6. Adam Minor read
some of this graphic novel and did not find anything he was opposed
to regarding the text or the way in which Mr. Salsich plans to use it
with students. Lauren Barlow added that the book features diverse
characters and focuses on teamwork to achieve goals. These are all
good elements for our students to be exposed to. The committee
appreciates that Mr. Salsich is searching for literature and other
content that is of interest to and relevant for our students to be
reading and discussing with the intent to engage students, to foster a
joy for reading, and to discuss topics that may be difficult for the
students to learn about in safe, guided discussions.
The committee voted unanimously to approve this novel request.

lll.  Update on Strategic School Improvement Plan (Revised for 2023-2026)
Carole McCombe went through the action steps and outcomes for each of
the three focus areas of the Strategic Plan. Many action steps are ongoing
and will continue. Those that have been completed were noted and the
rationale for new action steps was explained. Dr. Leake brought up how to
better note the specific outcomes for each action step so that we have a



IV.

record of all that has been completed. Lauren Barlow shared concern that
the plan would become overly cumbersome and suggested that the history
lies in the collection of the plans, and it may be better to keep each year
separate. One could reference older plans to see the progress made in any
given year.

Adjournment: Meeting adjourned at 4:55 p.m.
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Eastford Elementary School
School Safety and Security Committee Minutes
Thursday, October 12, 2023

Attendance: Deb Richards (First Selectwoman); Doug Beaudoin (EIFC Chief); Carole McCombe
(Principal); Charles Kernan (Assistant to the Principal); Lori Lincoln (Teacher); Jessica Perry
(Board of Education); Michael Bilica (Board of Education)

Called to Order: 5:11 PM

L. The team reviewed possible reunification sites and decided our best options were:

A. Use the Eastford Town Office Building (TOB) as a first place of refuge in the
event school staff and students needed to evacuate the school and relocate
immediately.

B. Eastford Baptist Church (EBC) offered the best option in terms of space and
necessities such as bathrooms, running water and accessibility.

1. The team reviewed entrance and exit options at EBC.
2. The team reviewed the capacity of EBC.
3. The team reviewed how we would transport students to EBC.
a) EASTCONN transportation would be utilized.
b) EASTCONN estimated it takes 20-30 minutes for three school
buses and drivers to arrive at the TOB in an emergency situation.
4. Eastford would keep a key fob to the TOB and a key or fob to access the
EBC in the “Go Bag” that is ready for emergencies in the school office.
a) EBC will supply a key or fob once their security system and access
points have been updated.
C. Other facilities considered:
1. Eastford Town Library
2. Charlie Brown Campground
3. Crystal Pond Park
4. Union Elementary School
II.  Lockdown procedure when all/most of school staff and students are located in the same
general area - i.e., the school gym or the school library.

A. Recommendation by D. Beaudoin (EIFC) to add magnetic locking to all the gym
entrance doors in the main lobby of the school to prevent a “smash and open”
scenario through the door glass.

B. Adding the magnetic locking feature to the gym doors would create three layers
of security from the initial access door: outside entrance doors, inner vestibule
doors, gym entrance doors. When the panic button is engaged, all doors will
automatically close and be magnetically secured.



C. Discussion about how students and staff can safely get out of sight when in a

large gathering:
1. Students and staff would move away from the windows on the gym entry
doors.

2. Students and staff would shelter in either the bathrooms or PE office.

a) The hallway access outside of the gym to the gym bathrooms is
always locked. An intruder should not be able to enter the gym if
the panic button closes and magnetizes the entry doors.

3. Student and staff rosters will be available in two locations in the gym
(near the gym bathrooms and near the PE office) for accountability
purposes.

4. The team also discussed the need to leave the gym, through the side or
back exit doors, in the event an intruder did gain access to the gym.

5. If students and staff are gathered in another location in the building, staff
should supervise the movement of students out of sight of windows or
doors. In the library space, the resource rooms could also be utilized so
that all students are not clustered in the same location.

6. Rosters of all students and staff will be housed in a convenient location in
the library space.

Adjournment: 5:50 PM
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Superintendent’s Report: November 2023

Highlight of the Month: A special thank you to Grade 1 teacher Elizabeth Rhynhart for her very warm
welcome to join in her classroom activities. Her students were very excited to share their knowledge
about camouflage, especially the video about the camouflage of the octopus.

News and notes:
Educational Leadership
e As part of the Science of Reading initiative, Carole McCombe and I attended the optional one-one
State meeting to answer questions and provide additional information regarding the waiver that
Carole submitted to continue to move forward with our plan for reading. We were told that we would
receive an answer to our waiver request by December. Carole and a team of teachers will also be
attending monthly professional development sessions associated with the Science of Reading.
¢ [ have maintained regular contact with the State department concerning the official awarding of the
After School grant.

Facilities:

¢ At the recommendation of Jeff Paige, our plumber, I contacted Eastern Pipe Services regarding a
preventive sewer pipe project that would involve lining the sewer pipes that run under our first-
grade classroom and adjacent spaces. [ am awaiting a call back to schedule a visit to provide an
estimate for the project.

o [lattended the Town Roof Committee meeting on October 16. We are still waiting for the
connection agreement from Eversource and the completion of the PV project punch list. The next
meeting of the Town Roof Committee is November 28 at 5:15 PM.

e We continue to contract with EMCOR for repairs to the HVAC system, i.e., the zone valve for the
boy’s bathroom and the air bleed line for the gym AHUs.

Collaboration and Communication:

» [began working with Lisa Kellerman, the Town accountant, to input all invoices paid to date on
the roof/PV project.

* To potentially attract more candidates, we posted the music position as a shared full-time position
for the towns of Eastford and Scotland.

o Isuggested to Eastconn that we focus future conversations on possible shared contracts for
personnel and services, including transportation.

e Carole and I met with a member of the Thompson security staff and Eastford resident Chris
Bowen to discuss initiatives in security that Thompson has in place.

Finance:
¢ Iam closely monitoring additional expenses in special education due to the changing needs of our
students.

o The Transportation Committee will be meeting prior to the BOE meeting to discuss the need for
additional transportation services.

Comments on selected agenda items

XI. New Business
A. Resignation of General Music teacher
Enclosed you will find a letter of resignation from our music teacher.



B. Approval of the 2024 ARP ESSER Small Town Right to Read Grant
This grant is being made available to small towns to provide funding to support the
implementation of the Science of Reading initiative.
C. Budget 2024-2025 Meeting Dates
Enclosed in the packet is a set of proposed BOE budget meeting dates for your review
considering your schedules.
XIII. Financial Reports
If there are any questions about any of the financial reports, please send them to me so responses
can be prepared for the meeting. There are currently no transfer requests.



Eastford Elementary School’s Portrait of an Eastford Learner

Habits of Creative
Success Problem Solver

Effective Critical
Coltlaborator Thinker

Shaping Futures Together
To: Dr. Donna Leake
From: Carole McCombe
Date: November 2, 2023
Subject: November Report to the Board of Education
Field Trips:

e We are not planning a Washington, D.C. trip this school year. The annual Goods and Services
auction fundraiser is planned for November 11, 2023.

¢ Students in grades PK, 2, 3, and 4 will take monthly walking trips to the Eastford Public
Library on separate, designated days.

Virtual Field Trips (CILC):
None scheduled at this time.

Eastford Readiness Program:
The Readiness Program is full with17 Readiness students and one non-Readiness, part-time student.

Eastford Readiness Council Update:

Meetings are held on the first Tuesday of each month at 5:30 PM via Zoom. In addition to both the
Readiness and Quality Enhancement grants, we also received an Enrollment Based Grant for
$10,240.00. This grant allows us to add additional part-time support staff to the program. The Council
continues to work on aligning policies with updated NAEYC Standards and to prepare for our 5-year
NAEYC reaccreditation — due in April 2024.

Data on Student Progress:

¢ In October, all students in grades 2-8 took the NWEA computerized assessment in the areas of
reading, language, math and science. The results were immediately available to teachers and
will be used to inform instruction and to identify areas of strength and areas that need support.

e Student mid-term progress reports were sent home with students on October 13 and parent
teacher conferences are scheduled for December 8 in the afternoon and December 11 in the
evening. Students in grade 5-8 will conduct Student Led Conferences. Preschool through grade
4 will hold traditional conferences.



o The State Department of Education has released The District Next Generation Accountability
Reports. Eastford Elementary School has been identified as a School of Distinction based on
High Growth for all students in ELA and High Growth for high needs students in ELA. I will
have data available for the meeting showing our progress in all the applicable areas of the
twelve categories that are measured for this report.

High School Information and Open Houses:

Ms. Murana is providing students and families with information on area high schools and the
application process. This information is available on her website, in the Newsletter and on a bulletin
board near her office.

Current Open House Dates:

Killingly Agriculture: November 9, 6:00 p.m.
ACT: November 16, 6:00 p.m.

QMC: December 5, 6:00 p.m.

Application Process:
Applications for Ellis Tech open in November. Completed applications are due prior to our winter
break.

School Safety and Security Plan:

The Plan has been updated for the 2023-2024 school year and sent to the appropriate officials at
DEMHS. Dr. Leake and I have spoken with safety officials at Thompson school about recent changes
and updates to their school security. We plan to tour their facility and speak with the Superintendent
there at the end of November.

Update on School Sports:
Mr. Kernan will provide an update at the meeting on the success of our school soccer team and an
update on the upcoming basketball season.

Community and other events:

¢ Thanks to the EIFC for assisting in a fire drill evacuation exercise with us in October and for
taking the time to show their equipment and talk with our younger students about fire safety.

o Students will vote for a winning school sign design on November 7. The new sign will be
displayed soon after near the front steps of the building.

On November 21 the PTO will sponsor a character development assembly for all students.

* School picture retakes are scheduled for November 30 with our school photographer, Irvin
Simon.

o The After School Grant from last year is funding multiple opportunities for student enrichment
during the after school hours. Currently, we have weekly visits by Mystic Seaport and Board
Games scheduled on a regular basis. STEM activities and Academic Support have been added
in November.

o The annual Goods and Services Auction will be at the school on Saturday, November 11.
Doors open at 5:00 p.m. Thanks to the parent volunteers, and to Mr. Jeremy Barlow and Mr.
Kernan in particular, for their work in organizing this event.



Pupil Services Report

Board Meeting Month: November, 2023

Charles Kernan, Director of Pupil Services

Statistics as of November 2, 2023

Student count by location October 5,2023 November 2, Net Change from
2023 prior month

Eastford Elementary PK-8 28 28 0

High Schools (Magnets: ACT, QMC; 9 9 0

Killingly Vo Ag; Woodstock Academy;

other)

Special Tuitions/Outplacements 3 3 0

Total students with IEPs 40 40 0

Students at Eastford Elementary with 10 10 0

504 Plans

Related Services at EES Speech/Language OT (Contract; 2 PT (Contract: 1 half
EES staff .6 FTE half days /week) day/week)

Includes only EES students as of September 20 7 3

2023

Other Noteworthy Information

With the increase in the overall student population, we have seen an increase of students in need of
special education services. In order to meet these needs throughout our grade levels, we have worked
purposefully to maximize the time we have in staff schedules. We are currently meeting those needs.
However, if we were to have more students in need of special education services we need to consider
how to make this work, as our staff and the time in their schedules has nearly reached its capacity.




N

RECEIVED OCT 1 6 cued

Dear Principal McCombe,

| am writing to inform you of my decision to resign from my position as a Music Teacher at
Eastford Elementary School. My last day of employment will be November 15, 2023.

| would like to thank you for your support and guidance during my time at Eastford. | have
learned a great deal from you and | appreciate the opportunity to have worked with you and the
other staff members.

Sincerely,

Ethan Lippert



Proposed 2024-2025 Budget Meeting Dates:

Thursday, December 14, 2023 - 5:30 PM
Meeting of the BOE Finance Committee for public input (prior to budget
development)

Thursday, January 11, 2024 - 6:00 PM
Presentation of Superintendent’s Budget to the BOE during their regular
meeting

Thursday, January 18, 2024 — 6:00 PM
Meeting of the BOE Finance Committee

Tuesday, January 30, 2024 — 6:00 PM
Meeting of the BOE Finance Committee

Thursday, February 8, 2024 — 5:00 PM (if needed)
Meeting of the BOE Finance Committee

Thursday, February 8, 2024 - 6:00 PM
Meeting of the BOE to review budget and approve for submission
to the Town
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