EASTFORD BOARD OF EDUCATION
Regular Meeting AGENDA
6:00 PM
December 12, 2024

This meeting will be held both in person and via ZOOM Conferencing
Link: https://zoom.us/j/98589963065?pwd=7X1SSjUqRXbdbNKBFCb1QEIzEoVhby.1
Meeting ID: 985 8996 3065
Passcode: 369710
Dial In: 1-646-558-8656

I.  Call to Order
II.  Pledge of Allegiance
III. Citizens of the Trimester
IV. Citizen Input on 2025-2026 Budget
V. Citizen Participation
VI. Approval of Minutes: Regular Meeting, November 12, 2024
VII. Correspondence, Communications
VIIIL. Committee Reports
Executive (Bowen, Cote, Minor)
Fiscal (Committee of the Whole)
Policy (Barlow, Perry)
Woodstock Academy (Ellsworth)
EASTCONN (Cote)
Long Range Facilities (Ellsworth, Bowen)
Transportation (Bowen, Minor)
Curriculum (Minor, Barlow, Bilica)
Scholarship Steering Committee (Cote, Barlow, Perry)
School Safety Committee (Cote, Bilica, Perry)
IX. Supermtendent Report
X. Principal Report
XI. Director of Pupil Services Report
XII. Unfinished Business
A. Policy 3150, Board Budget Procedures and Line Item Transfers (sent via email)
B. Review and possible action on 2024-2025 Strategic Plan
C. High School Discussion
XIII. New Business
A. Discussion and possible action regarding State facility surveys
XIV.Additional Agenda Items
XV. Financial Reports
A. November 2024 Disbursements (sent via email)
B. Monthly Financial Summary, November 2024
C. Budget Transfers
XVI.Citizen Participation
XVII. Adjournment
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Eastford School District

Eastford Elementary School
12 Westford Road, P.O. Box 158, Eastford, CT 06242 Dr. Donna Leake, Superintendent
Telephone 860-974-1130 ¢ Fax 860-974-0837 Carole McCombe, Principal

December 4, 2024

Mr. and Mrs. John Demers
10 Providence Pike
Eastford, CT 06242

Dear Mr. & Mrs. Demers:

Your son, Harrison, was selected by the faculty to be an Eastford Elementary School
Citizen of the Trimester. Harrison was selected for this honor in recognition of his
leadership qualities, respect for others and property, encouragement and support of peers,
and involvement in school activities.

Harrison will receive a certificate honoring his outstanding contributions to Eastford
Elementary School. He will be recognized at the beginning of the Board of Education
meeting on Thursday, December 12, 2024 at 6:00 p.m.

This meeting will be held in person, but you may also opt to attend virtually. Should you
decide to join virtually, here is the Zoom login information:

Link: https://zoom.us/j/985899630657pwd=7X1SSjUqRXbdbNKBFCb1QEIzEoVhby.1
Meeting ID: 985 8996 3065

Passcode: 369710

Dial In: 1-646-558-8656

Sincerely yours,

Coote Ml rn

Carole McCombe
Principal

Cc: Board of Education
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Eastford School District

Eastford Elementary School
12 Westford Road, P.O. Box 158, Eastford, CT 06242 Dr. Donna Leake, Superintendent
Telephone 860-974-1130 » Fax 860-974-0837 Carole McCombe, Principal

December 4, 2024

Mr. and Mrs. Adam Minor
37 Ashford Road
Ashford, CT 06278

Dear Mr. & Mrs. Minor:

Your son, Aaron, was selected by the faculty to be an Eastford Elementary School
Citizen of the Trimester. Aaron was selected for this honor in recognition of his

leadership qualities, respect for others and property, encouragement and support of peers,
and involvement in school activities.

Aaron will receive a certificate honoring his outstanding contributions to Eastford
Elementary School. He will be recognized at the beginning of the Board of Education
meeting on Thursday, December 12, 2024 at 6:00 p.m.

This meeting will be held in person, but you may also opt to attend virtually. Should you
decide to join virtually, here is the Zoom login information:

Link: https://zoom.us/j/98589963065?pwd=7X1SSjUqRXbdbNKBFCb1QEIzEoVhby.1
Meeting ID: 985 8996 3065

Passcode: 369710

Dial In: 1-646-558-8656

Sincerely yours,

&wa%@m

Carole McCombe
Principal

Cc: Board of Education
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V.

EASTFORD BOARD OF EDUCATION
MINUTES OF REGULAR MEETING

Eastford Elementary School
12 Westford Road
Eastford, CT 06242
November 14, 2024

Present: Lauren Barlow, Michael Bilica, Stephen Bowen, Terry Cote, Robert Ellsworth, Adam

Minor, Jessica Perry (virtual)

Also Present: Dr. Donna Leake, Superintendent; Carole McCombe, Principal; Charles Kernan, Director

II.

IIL.

IV.

VL.

VIL

of Pupil Services

Call to Order
Chair Bowen called the meeting to order at 6:00 PM.

Pledge of Allegiance
Mr. Bowen led those in attendance in the Pledge of Allegiance.

High School Presentation

Sharon Cournoyer, Regional District 19 Superintendent, and Louis DeLoreto, E.O. Smith
Principal, presented an overview of what E.O. Smith High School has to offer Eastford students.
The Board asked questions regarding academics, extracurricular programming, student
achievement and tuition costs.

Ms. Cote left the meeting at 6:28 PM.

Citizen Participation
Eastford resident Kerry Blais stated that she found the E.O. Smith presentation informative.

Approval of Minutes
MOTION: (Ellsworth/Barlow) To approve the Board of Education minutes of the Regular
Meeting on October 10, 2024. Motion passed unanimously.

Correspondence, Communications
o Letter from Sean Scanlon, State Comptroller, regarding the Paraeducator Subsidy Program
¢ Letter from Michael Susi, The Woodstock Academy Associate Head of Schools for
Finance and Operations, regarding the October 1 Student Count

Committee Reports

Executive/Personnel— None.

Fiscal— None.

Policy— The Board received the minutes of the November 4, 2024 meeting.
Woodstock Academy — None.

EastConn— None.

Long Range Facilities— None.

Transportation — The Board received the minutes of the October 10, 2024 meeting.
Curriculum— None.

Scholarship Steering Committee — None.

School Safety Committee — The Board received the minutes of the October 24, 2024
meeting. Mr. Bowen asked how the Active Shooter training was, and Mrs. McCombe and
Mr. Kernan stated that it went well and was very beneficial to the staff.
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VIII. Superintendent Report
Provided the BOE with updates including:

e Highlight of the Month — *Working to update the district’s strategic plan

e Educational Leadership — *Committee meetings scheduled *Meeting regularly with
administrators *Developing Leadership Goals and Strategic Plan *Collaborating with
teachers

o Facilities - *Elevator issues *Met with custodian * A mason coming to assess brick damage
*A contractor reviewed window framing issue

e Collaboration and Communication — *Updating E.O. Smith contract *Qil contract locked
in for 25-26 * Active Shooter training for staff

¢ Finance - *Monitoring 24-25 budget *Beginning to develop 25-26 budget
Comments on selected agenda items

e October 1 Student Count

IX.  Principal Report

Received the Principal’s report which discussed and/or provided the following information:
Field Trips/ Virtual Field Trips

Readiness Program/ Council Update

Data on Student Progress

Professional Development

2024 Fall Sports Update

Upcoming Events

Special Thanks

X. Director of Pupil Services Report
The Board received the November report, which reflects changes from the October report.

XI.  Unfinished Business
A. High School Discussion
Dr. Leake asked the Board how they would like to proceed and what their next steps might be.
Mr. Bowen asked the Board to look over the materials that E.O. Smith provided and stated that
there may be more discussion at the next Board meeting.

XII. New Business
A. Receive Annual Report for School Year 2023-2024
The Board received the Annual Report for the 2023-2024 school year.

B. through F. Policies 4112.5/4212.5, Employment and Student Teacher Checks; 4152/4252,
FMLA,; 1100, Non-Discrimination — Community Relations; 4125/4225, Non-Discrimination —
Personnel and 5000, Non-Discrimination — Students

MOTION: (Barlow/Minor) To replace Policies 4112.5/4212.5, Employment and Student
Teacher Checks; 4152/4252, FMLA,; 1100, Non-Discrimination — Community Relations;
4125/4225, Non-Discrimination — Personnel and 5000, Non-Discrimination — Students with the
corresponding Shipman & Goodwin Policies. Motion passed unanimously.

G. Policy 3150, Board Budget Procedures and Line Item Transfers
The Board received the policy for first reading.

H. Review and possible action on 2024-2025 Leadership Goals
MOTION: (Bilica/Barlow) To approve the 2024-2025 Leadership Goals. Motion passed
unanimously.



I. Review and possible action on 2024-2025 Strategic Plan
The Board received the Strategic Plan and tabled any action on it until their next meeting,.

J. Budget 2025-2026, Meeting Dates
The Finance Committee of the Board set dates for the 2025-2026 budget meetings:

An opportunity for public comment will be held during the regular BOE meeting on December
12, 2024 at 6:00 PM.

Presentation of the Superintendent’s Budget will be held during the regular BOE meeting on
January 9, 2025 at 6:00 PM.

Budget Meetings will be held on January 21, 2025 at 6:00 PM, January 30, 2025 at 6:00 PM,
and (if needed) February 13, 2025 at 5:30 PM.

The Board will review and approve the budget for submission at its meeting on February 13, 2025
at 6:00 PM.

L Additional Agenda Items
None.

IL. Financial Reports
A.  October 2024 Disbursements—sent to BOE via email
B Monthly Financial Summary, October 2024
The Board received and reviewed the monthly summary.
C.  Budget Transfers
MOTION: (Ellsworth/Bilica) To authorize the proposed transfers in the FY 2025 budget:

$10,000 from Salary, Custodial (100.2600.1.112.00.5) to Substitutes, Custodial and other non-certified
(100.2600.1.121.02.5)

$13,000 from Purchased Services, Occupational Therapy (100.2190.3.323.00.5) to Purchased Services, Speech, SE
(100.2150.3.323.00.5)

$2320.24 from Purchased Services, Physical Therapy (100.2190.3.323.01.5) to Purchased Services, Speech, SE
(100.2150.3.323.00.5)

$1888.04 from Tuition, Secondary, WA (100.1000.2.561.31.5) to Tuition, SE, WA (100.1200.3.561.31.5)

Motion passed unanimously.

III.  Citizen Participation
None.

IV.  Adjournment
MOTION: (Ellsworth/Bilica) Motion to adjourn the Board of Education meeting at 7:41 PM.

Motion passed unanimously.

Respectfully submitted,

Kymberli A. Gaylor, Clerk
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Dear friends,

On behalf of the auction committee and the students at Eastford School, we would like to thank you for your
recent support of our Annual Goods and Services Auction. We sincerely appreciate your generosity! We're
expecting that our auction will raise enough funds to send this year’s entire 8th grade class to Washington,
D.C., in addition to adding funds into the accounts of our current 5th, 6th, and 7th grade classes. We owe
our success to businesses and groups like yours - so thank you! We look forward to your support again
next year!

Sincerely,

The 2024 Auction Committee

We, the Eastford School Class of 2025, are very grateful for your donation. Thanks to your donation we will
be headed to Washington D.C. in May! We have been waiting for this amazing opportunity for several
years. We are all excited to experience what D.C. has to offer. Specifically, the Smithsonian musuems,
Arlington National Cemetery, the Lincoln Memorial, Washington Monument, and the White House. Thanks
again for your donation -- we really appreciate it!

Eastford School Class of 2025
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Transportation Committee
November 14, 2024
Minutes

1. S.Bowen (chair) called the meeting to order at 5:18PM.
Present: S. Bowen (chair), A. Minor (member), D. Leake (Superintendent), E. Protulis,
K. Bush, S. Kopetz (Eastconn Transportation)

2. The Transportation Committee received a proposal from Eastconn Transportation
administration to extend our current contract for one year. After discussion, the
Committee took the proposal under advisement, indicating they would get back to
Eastconn.

3. The meeting was adjourned at 5:39 PM.
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Superintendent’s Report: December 2024

nghhght of the Month: In December 2018 thls sign welcomed me to Eastford Elementary School:

en the photo of thlS sngn appeared as one of my Google memory photos I dec1ded to focus this
Superintendent’s report on highlighting the accomplishments of the Eastford Learning Community over
the past six years.

Educational Leadership: Provided support for:

Developing the Portrait of the Eastford Learner.

Initiating the development of an ongoing strategic planning process.

Navigating the Pandemic - we were open more than most districts.

Transitioning to CT-SEDS — the updated Statewide special education system.

Facilitated the improvement of MTSS with the coordination of CREC consultant.

Updating all the handbooks, documents and protocols related to our special education programs.
Updating our McKinney-Vento homeless student guidance.

Initiating the use of a Parent Planning document to assist families with the PPT process.

Introducing Student Led Conferences in the Middle School grades.

Updating BOE policies in response to current legislation.

Providing professional development focused on strategies to address the diverse social emotional needs of
our students.

Establishing a full time Media Technology Specialist position.

Establishing a full time Guidance Counselor position.

Improving the use of Second Step programming in all grades.

Implementing new strategies and programs in ELA, Math and Science, with supportive professional
development.

Maintaining/improving student achievement. As measured by the SBAC-NGSS assessments, student
achievement fluctuates from year to year, but overall, our students consistently perform above the State
average and do well compared to students in similar towns.

Facilities: Provided support for:

Installing a new heating system.

Removing the old steam boiler.

Purchasing a new boiler.

Installing a new roof over the elementary wing of the building.
Installing a second photovoltaic system.

Installing a new phone system.

Updating and installing additional security measures, including new fencing, additional cameras and a
keyless entry.

Paving of school grounds.

Repairing/replacing front door and middle school entrance areas.
Restoring the portable used for storage.

Installing new stairway treatments throughout the building.
Installing new flooring in rooms 107, 110 and 117.



Upgrading the exit area to the back playground.
Purchasing safer, more effective, easier to use cleaning equipment.
Responding to all new State surveys regarding safe maintenance of facilities- structures and systems.

Finances: Provided support for:

Obtaining grants to cover the cost of heating.

Obtaining grant for new roof and PV system.

Obtaining grant to provide free after school programming to students in grades K-8.
Establishing a contingency account for special education needs.

Completing successful audits.

Managing the allocated district operating budget successfully. Placing money into a non-lapsing
contingency account and/or giving back funds to the Town.

Amount requested to

Budget amount apply to Town's

Fiscal Year remaining End of Year Unexpended Fund
2018-2019 $0.00 $0.00
2019-2020 $20,501.20 $20,500.00
2020-2021 $20,261.22 $20,000.00
2021-2022 $100,032.21 $84,019.68
2022-2023 $30,008.08 $30,000.00
2023-2024 $115,401.43 $90,401.38

Collaboration:

All achievements were made possible through the support of the BOE and positive relationships with the
Town and local organizations, including the Congregational Church of Eastford and the Eastford Baptist
Church.

All the educational progress, including but not limited to the highlights listed above, was made possible
due to the hard work and commitment of a dedicated, collaborative staff.

All the financial success was achieved with the support of a highly qualified administrative team.

All upgrades of facilities were done in collaboration with the Town and the support of the Eastford
Community.

XII.  Unfinished Business
A. Policy 3150, Board Budget Procedures and Line-Item Transfers
This is the second reading of this policy.
B. Review and possible action on 2024-2025 Strategic Plan
The BOE may wish to discuss, adjust and/or accept the 2024-25 Strategic Plan as presented.
C. High School Discussion
The BOE may wish to establish next steps in the process.
XIII. New Business
A. Presentation of new STATE facility surveys.
The State has required that districts complete a series of facility-related checklists each year.
Afier review and completion, the surveys are to be posted on the district website. These surveys
will be reviewed by the Facilities Committee at the meeting scheduled to be held on December
12, prior to the BOE meeting. Copies will be sent via email next week to both the BOE and the
Facilities Committee. Rob will provide additional information at the meeting.
XV.  Financial Reports
If there are any questions regarding any items mentioned in the administrative reports and/or
financial documents please, if possible, send your questions or concerns in advance of the meeting
so we can be prepared to discuss them.



Eastford Elementary School’s Portrait of an Eastford Learner

Habits of Creative
Success Problem Solver

)

Critical
Thinker

To: Dr. Donna Leake
From: Carole McCombe
Date: December 5, 2024
Subject: December Report to the Board of Education

Field Trips:

e Grade 8 students visited E.O. Smith High School on December 4 for a tour and information
session.

¢ Grade 4 will visit the Audubon Society in Pomfret on January 16, 2025 for snowshoeing and a
science program on winter animal tracks.

o Preschool, Kindergarten, Grade 1, Grade 2, Grade 3, and Grade 4 will take monthly walking
field trips to the Eastford Public Library.

e Grade 8 will be visiting Washington, D.C. on June 3, 4, 5, and 6, 2025. Mrs. Jennifer Barlow
and Mrs. Catherine DePercio are planning the arrangements and itinerary and will be
chaperoning the trip. We have four parent chaperones also planning to attend.

Virtual Field Trips (CILC):

Story Time with Mrs.
Muskingum Valley Claus - teaching
Grade 2 12/13/2024
Educational Service Center|kindness, respect, and e 1Y
giving
Kenai Fjords National Park{ Glacier Explorers Grade 4 03/12/2025
Desert Plant
Longwood Gardens 5y . h Grade 4 5/08/2025
Adaptations

Eastford Readiness Program:

The Program has 16 students enrolled. This includes one who dropped out and a new student who
enrolled. Current student needs require additional support staff in the preschool classroom. We can
provide for this additional support with money brought in by Readiness tuition fees. We plan to invite a
three-year old on the waiting list to join the group in January for partial days.



Eastford Readiness Council Update:

Meetings are held on the first Tuesday of each month at 5:30 PM via Zoom. The next meeting will be
January 7,2025. The Office of Early Childhood (OEC) is consolidating three state programs that
provide programming and funding for young children. Beginning July 2025, School Readiness, Head
Start, and Smart Start will all be under a new label called Early Start CT. At that time, funding will only
be allocated based on our average space utilization over the past three years. The RFA (Part A) for
baseline funding is due by December 5. The RFA (Part B) is a competitive grant application. This has
yet to be released. Our baseline level of funding is $94,665.00. Hopefully, we will also receive
competitive funding to bring us up to our expected level of $100,800.00

Data on Student Progress:

Progress reports will be sent home with students on December 6. Parent-teacher conferences are
scheduled for December 12 in the evening, and December 13 in the afternoon. Students in grades 5-8
will conduct Student Led Conferences. Preschool through grade 4 will hold traditional conferences. We
will hold our trimester awards assembly on December 13 at 9:00 a.m.

High School Information and Updates:

Mrs. Schleicher is providing students and families with information regarding applications, open houses,
shadowing, and course selection at the various high schools. At this time, eight students have applied to
Ellis Tech, three have requested to attend E.O. Smith, and one student is interested in QMC. Grade eight
visited E.O. Smith on December 4. This may spark additional interest. Approximately ten students plan
to attend The Woodstock Academy.

Upcoming events:

¢ Grade 4 will have a virtual visit with a meteorologist from the National Oceanic Atmospheric
Administration (NOAA) on December 6 to discuss severe weather and weather-related safety.

¢ On December 18, we will hold a winter concert featuring the after-school chorus, classroom
music from preschool and kindergarten, grade 3 recorders, and instrumental players.

e E.O. Smith will hold an open house for new students and families on February 6, 2025 from 6:00
p.m. to 8:00 p.m. .

e We have a full calendar of after-school enrichment activities planned with our After School
grant. Some activities include cupcake decorating, Puppetry, Mystic Seaport, Roger Williams
Park Zoo, Ragged Hill Woods, CT River Museum, art club, board games, chorus, hydroponics,
acting and filmmaking, and academic support.

Special Thanks to:

e The auction chairs and dedicated committee members who organized and facilitated the annual
Goods and Services Auction. We realized record fundraising totals this year. A few additional
fundraisers are currently in progress — Pampered Chef, facilitated by parent volunteer Jenn
Norman, and Holiday Baked Goods, facilitated by staff member Tammy Hull.

e Eastford PTO for their dedication and fundraising efforts to support staff and children at EES.
They currently only have three members, yet they work diligently to maintain the same level of
support. They have organized a Soup and Salad dinner for teachers for the evening of parent-
teacher conferences, they are running the annual Giving Tree fundraiser to support the Eastford
Food Pantry and families in need, and they are holding a Winter Wonderland craft activity at the
Eastford Public Library in January.

* Michelle Bibeault for going above and beyond in organizing and staffing the biannual Scholastic
Book Fair that will be open in the EES library December 9-13 and for facilitating the Pajama
Day fundraiser to benefit CT Children’s Medical Center.



¢ Grade 3 teacher Dawn Bisson for her willingness to participate in the training to become a
mentor and cooperating teacher. Once she earns her credentials, she will be able to host a
student teacher and be able to be a mentor to a teacher just beginning their career.
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Pupil Services Report

Board Meeting Month: December, 2024

Charles Kernan, Director of Pupil Services

Statistics as of December 4, 2024

Student count by location November, 2024 | December, 2024 | Net Change from
prior month

Eastford Elementary PK-8 34 34 0

High Schools (Magnets: ACT, QMC; 7 7 0

Killingly Vo Ag; Woodstock Academy;

other)

Special Tuitions/OQutplacements 5 5 0

Total students with IEPs 42 42 0

Students at Eastford Elementary with 11 10 -1

504 Plans

Related Services at EES SLP oT PT BCBA
(Contract: 3 full | (Contract: {Contract: (Contract:
days /week) 1 full 1 half 1 half

day/week) day/week) day/week)
Includes only EES students as of December 2024 28 12 7 4

Other noteworthy information

- Due to Student-led conferences, | will not be able to attend the Board meeting this month.
If you have any questions please email them to me at ckernan@eastfordct.org.

- CT-SEDS is a single, statewide, web-based special education data management system
that provides a document repository and facilitates timely record transfers, along with other

services.

- | am working towards integrating our Multi-Tiered Systems of Support (MTSS) caseloads
into CT-SEDS, aiming for full implementation by the 2025-2026 school year.
- Additionally, my goal is to provide all teachers with access to CT-SEDS by the start of the

next school year.

- Both initiatives will start this year and | will be looking for opportunities to train our staff in
order to give them proper accessibility to CT-SEDS.
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Eastford Elementary School
Shaping Futures Together

Strategic Plan 2024-2025

Eastford Elementary School Vision Statement
At Eastford, we envision a thriving community where every student is at the heart
of their own learning journey. Our commitment is to foster a nurturing
environment characterized by mutual respect, positive relationships, and open
communication. By implementing curriculum aligned with Core Standards and the
Eastford Portrait of a Learner, we aim to support and celebrate each student's
unique growth and development. Together, we will build a supportive, inclusive
community where every learner is empowered to achieve their fullest potential.

Eastford Elementary School Mission Statement
We pledge to provide every one of Eastford's children entrusted to our care with
the very best education to meet individual needs, maintain a nurturing and caring
environment, and ensure for each child the necessary preparation for a
productive and fulfilling life in our changing world.

Eastford Portrait of a Learner

In support of our vision, we are committed to having every child develop the
following skills:

Eastford Elementary School’s Portrait of an Eastford Learner

Habits of Creative Effective
Success Problem Solver Communicator

Global Effective Critical
w Citizen Collaborator Thinker




Strategic Goals and Strategies (how we achieve our vision)

Expose all certified staff to the new Teacher Evaluation and Support Plan and implement
the plan for the 24-25 school year. Focus areas 1 and 2

Analyze the implementation of IM math and provide support to create pacing guides to
increase student achievement in math. Focus area 1

Implement the Science of Reading Initiative in grades K - 3 and provide release time for
a teacher representative to attend the state-wide Affinity Groups and share information
with colleagues to support implementation. Focus area 1

Implement practices to meet the needs of all students to foster a community of growth,
learning, and achievement focused on positive reinforcement at a 5:1 ratio. Focus areas
land2

Implement scaffolded student-led conferences in Grade 4 (spring 2025} and continue
implementation of student-led conferences in grades 5-8. Focus areas 1, 2, and 3

Begin to revise report cards in a subcommittee. Focus area 1 and 3

To increase student engagement and agency, begin a community service requirement
for students in grades 7 and 8. Students will complete required service hours, reflect on
contributions, and discuss their area of focus during the student-led conference. Focus
areas 1,2, and 3

The Bulldog Way: (how we attain our Mission)

At Eastford Elementary School, we are committed to:

Focus Area 1: Student Growth and Achievement

Our Commitment: We will implement an engaging, challenging curriculum, aligned with the

Eastford Portrait of a Learner, that supports all students in becoming independent learners.

Teachers in all grade levels and content areas have access to and implement with
fidelity high-quality curriculum and resources aligned to the state standards and the
Eastford Portrait of a Learner.

Teachers in all grade levels and content areas will provide regular opportunities for
students to be active participants in their learning.

Teachers in all grade levels and content areas will design, select, and implement various
assessments and approaches to inform daily instructional objectives and goal setting.



Teachers in all grade levels and content areas will post learning targets designed to keep
students informed of the larger goals for instruction and their integration with the
Eastford Portrait of a Learner.

Teachers in all grade levels and content areas will utilize pacing guides that will ensure
access is provided to all grade level content ( i.e. meet the standards) with Board
approved resources.

Maintain a Multi-tiered System of Support (MTSS) that supports all learners with Tiered
instruction based on relevant data.

Teachers in grades 5-8 will offer a WIN block (What | Need) to increase differentiated
support for Tier 1 instruction.

Teachers will create regular opportunities for student self-assessment/self-reflection to
inform student goal setting and facilitate student-led conferences in grades 5-8.

Focus Area 2: Positive Climate and Culture

Our Commitment: We will foster a nurturing and caring environment for students and staff,

building the skills and knowledge needed for mutual respect and social-emotional growth.

Implement class meetings, Advisory time, or similar dedicated time to focus on building
positive relationships.

Utilize behavioral systems that empower students to learn about and regulate their own
behavior.

Seek resources to learn about and understand changing student needs. Implement
effective strategies where needed.

Focus Area 3: Communication and Partnerships

Our Commitment: We will develop and maintain supportive and engaging relationships

with families and community partners that enhance growth and learning.

Staff will proactively and professionally engage with our families clearly and effectively
and respond to outreach within 24 hours.
Staff will engage with our community to build and maintain positive relationships.

We will hold student-led conferences in several grades to collaboratively communicate
progress with families and support student self-agency.

Administrators will be responsive to available data and the needs of students, families,
teachers, and staff.



Curriculum Timeline

Curriculum 2022-2023 2023-2024 2024-2025 2025-2026
Implementati
on
ELA K-8 K-8 K-3 K-3
Lucy Calkins Lucy Calkins Bookwormes, Bookworms,
Revised Units of Revised Units of | Fundations, Fundations,
Study K-2 Study K-2 Geodes, Geodes,
Phonics Units of Phonics Units of | Heggerty Heggerty
Study K-3 Study K-3
4-8 4-8
Units of Study Units of Study
Math K-8 K-8 K-8 K-8
Illustrative INustrative Hlustrative IHlustrative
Mathematics Mathematics Mathematics Mathematics
Science K-5 K-5 K-5 K-5
Mystery Science Mystery Science | Mystery Science | Mystery Science
6-8 6-8 6-8 6-8
KnowAtom KnowAtom KnowAtom KnowAtom
Social Studies | K-4 K-4 K-4 K-4
Aligned with Aligned with Aligned with Aligned with
content area content area content area content area
standards standards standards standards
6-8 6-8 6-8 6-8
Social K-8 K-8 K-8 K-8
Emotional Second Step Second Step Second Step Second Step
Learning SEL resources to
align with new
frameworks
PE Aligned with Aligned with Aligned with PE/Health
content area content area content area resources to
standards standards standards align with new
frameworks
Art Aligned with Aligned with Aligned with Aligned with
content area content area content area content area
standards standards standards standards




Music Aligned with Aligned with Aligned with Aligned with
content area content area content area content area
standards standards standards standards

KEY:
Chart indicates primary materials used. Color indicates the phase as shown below.

Development Phase

Design, plan - what do we need to meet the needs of our population and the curriculum goals
and objectives

Develop - curriculum team - review and selection of materials and strategies

Early Implementation Phase
Implement - use selected program and strategies with fidelity — record progress —pacing
Monitor, manage - discussion and supportive PD —ongoing assessment

Full Implementation Phase

Review - what is working — what needs improvement

Evaluate - assessment of teaching/learning process

Decision made to move to development phase or continue full implementation
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