EASTFORD BOARD OF EDUCATION
Regular Meeting AGENDA
5:15PM
June 12, 2025

This meeting will be held both in person and via ZOOM Conferencing

Link: https://zoom.us/j/97817910705?pwd=hGiFM1Z8CyLO08ZeNjbcUtnJawFft].1
Meeting ID: 978 1791 0705 Passcode: 534713
Dial In: 1-646-558-8656

I.  Callto Order

II.  Pledge of Allegiance

III. Citizens of the Trimester

IV. Citizen Participation

V. Approval of Minutes: Regular Meeting, May 8, 2025
VI. Correspondence, Communications

VII. Committee Reports

A. Executive (Bowen, Cote, Minor)
Fiscal (Committee of the Whole)
Policy (Barlow, Perry)
Woodstock Academy (Ellsworth)
EASTCONN (Cote)
Long Range Facilities (Ellsworth, Bowen)
Transportation (Bowen, Minor)
Curriculum (Minor, Barlow, Bilica)
Scholarship Steering Committee (Cote, Barlow, Perry)
School Safety Committee (Cote, Bilica, Perry)

VIIL Supermtendent Report

IX. Principal Report

X. Director of Pupil Services Report

XI. Unfinished Business

High School Discussion

Policy 4118.51/4228.51, Social Media

Policy 4127/4227, Section 504 of the Rehabilitation Act of 1973 and Title II of the Americans with
Disabilities Act of 1990 (Personnel)

Policy 5140, Section 504 of the Rehabilitation Act of 1973 and Title II of the Americans with Disabilities
Act of 1990 (Students)

Policy 6158, Homework

Policy 1620, Green Cleaning Programs

XII. New Business

Approve Submission of the REAP Grant

Approve Submission of the 2025-2026 After School Grant

Approve Submission of the 2025-2026 PMHP Grant

Non-Affiliated Salaries 2025-2026

Set Tuition Rate for 2025-2026 school year

Extension of Superintendent Contract

Policy 6148, Extra Class Activities (sent via email)

Policy 6149, Interscholastic Athletics (sent via email)

Policy 6150, Student Publications (sent via email)

Policy 6151, Student Government/Organizations/Associations (sent via email)
Policy 6142.101, Student Wellness, first reading (sent via email)

Policy 6172.4, Title I Parent Involvement, first reading (sent via email)
Policy 5123, Promotion/Acceleration/Retention, first reading (sent via email)
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XIII. Additional Agenda Items
XIV.Financial Reports
A. May 2025 Disbursements (sent via email)
B. Monthly Financial Summary, May 2025
C. Budget Transfers
D. End of Year Budget Transfers, Purchases and Unexpended Funds
XV. Citizen Participation
XVI. Adjournment



Eastford School District

Eastford Elementary School

12 Westford Road, P.O. Box 158, Eastford, CT 06242 Dr. Donna Leake, Superintendent
Telephone 860-974-1130 ¢ Fax 860-974-0837 Carole McCombe, Principal
June 4, 2025

Mr. & Mrs. Michael Norman
65 Kozey Road
Eastford, CT 06242

Dear Mr. & Mrs. Norman:

Your daughter, Kara, was selected by the faculty to be an Eastford Elementary School
Citizen of the Trimester. Kara was selected for this honor in recognition of her leadership
qualities, respect for others and property, encouragement and support of peers, and
involvement in school activities.

Kara will receive a certificate honoring her outstanding contributions to Eastford
Elementary School. She will be recognized at the beginning of the Board of Education
meeting on Thursday, June 12, 2025 at 5:15 p.m.

This meeting will be held in person, but you may also opt to attend virtually. Should you
decide to join virtually, here is the Zoom login information:

Link: https://zoom.us/j/97817910705?pwd=hGiFM1Z8CyLO08ZeNjbcUtnJawFffJ.1
Meeting ID: 978 1791 0705

Passcode: 534713

Dial In: 1-646-558-8656

Sincerely yours,
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Carole McCombe
Principal

Cc: Board of Education
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Eastford School District

Eastford Elementary School FR

ANAR
12 Westford Road, P.O. Box 158, Eastford, CT 06242 Dr. Donna Leake, Superintendent ‘é:: '
Telephone 860-974-1130 » Fax 860-974-0837 Carole McCombe, Principal \
June 4, 2025

Mr. & Mrs. Scott Perry
105 Eastford Road
Eastford, CT 06242

Dear Mr. & Mrs. Perry:

Your son, Brycen, was selected by the faculty to be an Eastford Elementary School
Citizen of the Trimester. Brycen was selected for this honor in recognition of his
leadership qualities, respect for others and property, encouragement and support of peers,
and involvement in school activities.

Brycen will receive a certificate honoring his outstanding contributions to Eastford
Elementary School. He will be recognized at the beginning of the Board of Education
meeting on Thursday, June 12, 2025 at 5:15 p.m.

This meeting will be held in person, but you may also opt to attend virtually. Should you
decide to join virtually, here is the Zoom login information:

Link: https://zoom.us/j/97817910705?pwd=hGiFM1Z8CyL0O08ZeN;jbcUtnJawFffJ.1
Meeting ID: 978 1791 0705

Passcode: 534713

Dial In: 1-646-558-8656

Sincerely yours,
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Carole McCombe
Principal

Cc: Board of Education
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EASTFORD BOARD OF EDUCATION
MINUTES OF REGULAR MEETING

Eastford Elementary School

12 Westford Road
Eastford, CT 06242
May 8, 2025
Present: Lauren Barlow, Michael Bilica, Stephen Bowen, Terry Cote, Robert Ellsworth, Adam
Minor
Absent: Jessica Perry

Also Present: Dr. Donna Leake, Superintendent; Carole McCombe, Principal; Charles Kernan, Director

II.

I1L.

IV.

VL.

VII.

of Pupil Services

Call to Order
Chair Bowen called the meeting to order at 6:03 PM.

Pledge of Allegiance
Mr. Bowen led those in attendance in the Pledge of Allegiance.

Citizen Participation
None.

Approval of Minutes
MOTION: (Bilica/Ellsworth) To approve the Board of Education minutes of the Regular Meeting
on April 10, 2025. Motion passed unanimously.

Correspondence, Communications
None.

Committee Reports

Executive/Personnel— The Executive Committee met prior to this meeting.
Fiscal-— None.

Policy— The Board received the minutes of the April 29, 2025 meeting.
Woodstock Academy — Mr. Ellsworth noted that The Academy is awaiting the arrival of
the new Headmaster and that their Financial Officer has stepped away.
EastConn— None.

Long Range Facilities— None.

Transportation — None.

Curriculum— None.

Scholarship Steering Committee — None.

School Safety Committee — None.
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Superintendent Report
Provided the BOE with updates including:
¢ Highlight of the Month — *Spending time in the Kindergarten classroom
e Educational Leadership — *Met online with the State Title 1 Coordinator *Reviewing
policies with Policy Committee
e Facilities - *Several projects scheduled *Plumbing repairs *Reached out to another HVAC
company *Reached out to Town regarding the condition of school fields



e Finances - *Unsure whether we will receive Title 1 funding next year * Administrative
team has been reviewing the 24-25 operating budget *Discussed ways to adjust current
budget to save grant dollars

e Collaboration and Communication — *Met with other small-town superintendents at
EastConn *Attended a Zoom meeting pertaining to the new Readiness governance model

e Comments on selected agenda items

VIII. Principal Report

IX.

XI.

The Board received the Principal’s report which discussed and/or provided the following
information:

Field Trips/ Virtual Field Trips
Readiness Program/ Council Update
Data on Student Progress

High School Information and Updates
Professional Development

Upcoming Events

Special Notes and Thanks

Director of Pupil Services Report
The Board received the May report, which reflects changes from the April report.

Unfinished Business
A. High School Discussion
Nothing currently.

Mrs. Barlow suggested that the Board approve the policies listed for adoption under one group
motion, which the Board agreed to.

Adoption of Policies listed as items B, C and D of Old Business:

MOTION: (Barlow/Ellsworth) To adopt the new CABE Climate Policy, the new Shipman &
Goodwin Climate Plan Regulations and the new Shipman & Goodwin Restorative Practices
Policy. Motion passed unanimously.

Mrs. Barlow suggested that the Board approve the policies listed for revision under one group
motion, which the Board agreed to.

Revision of Policies listed as items E, F, G, H, I and J of Old Business:

MOTION: (Barlow/Cote) To adopt the revisions to Policy 5116, Student Discipline; Policy 5152,
Prohibition of Sex Discrimination including Sex-Based Harassment (Students); Policy 4126/4226,
Prohibition of Sex Discrimination including Sex-Based Harassment (Personnel); Policy 1610,
Pesticide Application on School Property; Policy 1250, Visitors and Observations in Schools and
Policy 1700, School Safety and Security. Motion passed unanimously.

New Business

A. Change date of Grade 8 graduation
MOTION: (Ellsworth/Bilica) To change the Grade 8 graduation date to Thursday, June 12,
2025. Motion passed unanimously.

B. Change start time of June Board of Education meeting
MOTION: (Bilica/Ellsworth) To change the start time of the June Board of Education meeting
to 5:15 PM. Motion passed unanimously.



XIIL.

C. Approval of the 2025-2027 IDEA Grants
MOTION: (Bilica/Ellsworth) To approve the submission of the 2025-2027 IDEA Grants.
Motion passed unanimously.

Mrs. Barlow suggested that the Board approve the policies listed for repeal under one group
motion, which the Board agreed to.

Repeal of Policies listed as items D, E, F, G, H and I of New Business:
MOTION: (Barlow/Ellsworth) To repeal Policies 3524, Hazardous Materials in Schools; 3524.2,

Green Cleaning; 4112, Increasing Educator Diversity Plan; 6159, Individualized Education
Program/Special Education Program; 6159.1, Legal and Fiscal Responsibility for Children Placed
in Certain Hospitals without Local Education Agency Prior Approval and 6160, Release Time.
Motion passed unanimously.

J. Policy 4118.51/4228.51, Social Media
The Board received the policy for first reading.

K. Policy 4127/4227, Section 504 of the Rehabilitation Act of 1973 and Title II of the Americans
with Disabilities Act of 1990 (Personnel)
The Board received the policy for first reading.

L. Policy 5140, Section 504 of the Rehabilitation Act of 1973 and Title II of the Americans with
Disabilities Act of 1990 (Students)
The Board received the policy for first reading.

M. Policy 6158, Homework
The Board received the policy for first reading.

N. New Policy 1620, Green Cleaning Programs
The Board received the policy for first reading.

Mrs. Barlow suggested that the Board approve the policies listed for revision under one group
motion, which the Board agreed to.

Revision of Policies listed as items O and P of New Business:

MOTION: (Barlow/Cote) To adopt the revisions to Policy 5144, Administration of Student
Medications in the School and Policy 5125, Confidentiality and Access to Education Records.
Motion passed unanimously.

Q. Discussion of the Before and After School Program
Dr. Leake noted that both the Putnam YMCA and Healthy Kids Program had comparable
costs, but the YMCA is a non-profit organization and by going with them we could subsidize
parent fees of the After School program should we receive another After School Grant.
MOTION: (Bilica/Barlow) To go forward utilizing the Putnam YMCA as our Before and
After School provider starting with the 2025-2026 school year. Motion passed unanimously.

Additional Agenda Items

Ms. Cote requested that the acceptance of the Scholarship Committee’s recommendations for the
Community Foundation of Eastern Connecticut Scholarship recipients be added to the agenda.
MOTION: (Cote/Ellsworth) To amend the Agenda to add New Business, R. To accept the
recommendations of the Scholarship Committee. Motion passed unanimously.



XI. New Business, cont.
R. Accept the Recommendations of the Scholarship Committee
MOTION: (Cote/Ellsworth) To accept the recommendations of the Scholarship Committee.
Motion passed unanimously.

XIII. Financial Reports
A. April 2025 Disbursements—sent to BOE via email
B. Monthly Financial Summary, April 2025
The Board received and reviewed the monthly summary.
C. Budget Transfers
MOTION: (Bilica/Ellsworth) To authorize the proposed transfers in the FY 2025 budget:

$1400.00 from Salary, Custodial (100.2600.1.112.00.5) to Salary, Para, SE (100.1200.3.112.00.5)

$1000.00 from Salary, Custodial, OT (100.2600.1.112.01.5) to Salary, Para, SE (100.1200.3.112.00.5)
$5000.00 from Substitutes, Certified (100.1000.1.121.00.5) to Salary, Para, SE (100.1200.3.112.00.5)
$4700.00 from Stipend, Extra Duty (100.1000.1.121.02.5) to Salary, Para, SE (100.1200.3.112.00.5)
$1200.00 from Substitutes, Building Sub (100.1000.1.121.04.5) to Salary, Para, SE {100.1200.3.112.00.5)
$3000.00 from Substitutes, Certified, SE (100.1200.3.121.00.5) to Salary, Para, SE (100.1200.3.112.00.5)
$400.00 from Salary, Tutors (100.1200.3.121.01.5) to Salary, Para, SE (100.1200.3.112.00.5)

$900.00 from Substitutes, Custodial (100.2600.1.121.02.5) to Salary, Para, SE (100.1200.3.112.00.5)
$482.50 from Summer School, SE Teachers (100.1200.3.122.01.5) to Salary, Para, SE (100.1200.3.112.00.5)
$1100.00 from Summer School, SE Para (100.1200.3.122.02.5) to Salary, Para, SE (100.1200.3.112.00.5)

$3000.00 from E/B Insurance, Reg (100.1000.1.210.00.5) to Purch Services, BOE Legal (100.2310.1.340.00.5)
$3650.00 from E/B Insurance, Reg (100.1000.1.210.00.5) to Lawn/Grounds (100.2600.1.424.00.5)

$49,800.00 from E/B Insurance, Reg (100.1000.1.210.00.5) to Building Repair (100.2600.1.431.00.5)

$2090.00 from E/B Insurance, Reg (100.1000.1.210.00.5) to Equipment, Instructional, SE (100.1200.3.731.00.5)

$28,400.00 from E/B Insurance, Reg (100.1000.1.210.00.5) to Equipment, Media (100.2220.1.731.00.5)

Motion passed unanimously.

XIV. Citizen Participation
Mr. Bowen wanted to thank the school staff and let them know how much the Board appreciates
the employees we have.

XV. Adjournment
MOTION: (Bilica/Barlow) Motion to adjourn the Board of Education meeting at 6:42 PM. Motion

passed unanimously.

Respectfully submitted,

Kymberli A. Gaylor, Clerk
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Eastford Board of Education
Executive Committee Meeting
Eastford School Conference Room
Thursday, May 8, 2025
5:30 p.m.

Present: Stephen Bowen, Terry Cote, Adam Minor
Also Present: Dr. Donna Leake, Superintendent

L Call to Order
Chairman Stephen Bowen called the meeting to order at 5:33 p.m.

IL. Discussion of Non-Affiliated Salaries for 2025-2026 School Year
The Executive Committee discussed information pertaining to non-affiliated salaries
for the 2025-2026 school year with the Superintendent. Dr. Leake dismissed herself
from the meeting at 5:50 p.m.
MOTION: (Cote/Minor) To move into Executive Session.

III.  Executive Session: Setting of Non-Affiliated Salary Recommendations for 2025-
2026
The Executive Committee discussed and set recommendations for non-affiliated
salaries for 2025-2026.
MOTION: (Minor/Cote) To finalize said recommendations and present them to the
Board of Education at the Board’s June 12, 2025 meeting. Motion passed
unanimously.

IV.  Adjournment
MOTION: (Cote/Minor) To adjourn. Motion passed unanimously. Chairman Bowen
adjourned the meeting at 5:59 p.m.
Respectfully submitted,

Adam Minor
Secretary, Board of Education
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Eastford Board of Education

Policy Committee Meeting
Minutes

Tuesday, June 3, 2025

[S—

L. Barlow called the meeting to order at 7:41 PM.

Present: L. Barlow (chair), J. Perry (member), D. Leake (Superintendent)

Policy 6148, Extra Class Activities

Policy 6149, Interscholastic Athletics

Policy 6150, Student Publications

. Policy 6151, Student Government/Organizations/Associations

After discussion, the Policy Committee recommends that the BOE repeal the policies
6148,6149,6150 and 6151.

6. Policy 6142.101, Student Wellness

The Policy Committee recommends that the BOE accept Policy 6142.101, including edits
made by the principal and nurse, for a first reading.

7. Policy 6172.4, Title I Parent Involvement

The Policy Committee recommends that the BOE replace the current Policy 6172.4 with the
2020 Shipman & Goodwin model policy: Parent and Family Engagement Policy for Title 1
Students and accept it for a first reading.

8. Policy 5123, Promotion/Acceleration/Retention

The Policy Committee recommends that the BOE replace the current Policy 5123 with the
Shipman & Goodwin model policy: Promotion and Retention Policy, dated 9/17/2020, and
accept it for a first reading.

9. The meeting was adjourned at 8:00 PM.

10. The next Policy Committee meeting is scheduled for 7:30 PM on August 12, 2025.
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Highlight of the Month: Guiding another school year to a close is always a very special time. It is a time
to reflect on the year’s accomplishments as well as improvements for the coming year. This year I need to
include in my June highlight a special Thank You to Diane Barlow. After 31 years of service to the
Eastford School District, Diane will be leaving her current position as our Interventionist to enjoy more
time with her wonderful family. Diane was the first staff member to truly make me feel welcome in the
Eastford Community, taking time to introduce me to many members of the community and accompanying
me on visits to local businesses such as Buell’s Orchards. Thank you, Diane, for the special kindness you
shared with me and all your years of service to our students and families.

Superintendent’s Report: June 2025

News and Notes

Educational Leadership:

e Carole and I continue to work with the leadership of the Hale YMCA to develop a before and after
care program that works for our students and our families.

e Carole and I have been very engaged in the change process that is occurring in the State regarding
early childhood education. We completed all the required paperwork that allows us to receive
additional funding for our readiness program as well as to participate in a local governance
partnership comprised of area towns.

e Carole and I have been working together on important policies and procedural changes regarding
school climate and restorative practices.

Facilities:

e As aresult of the transfers approved by the BOE at the May meeting, we are moving forward on
several needed facility repairs, such as the replacement of a pair of gym exit doors, installation of
classroom flooring, plumbing upgrades, and adjustments to the stage panels.

e Iremain in contact with staff from Venture Communications as they review our current security
equipment and fire panels.

e After the close of this school year, the Facility Committee will need to review the plan for moving
forward with the repair and upgrade of our elevator as well as consider the development of an RFP
for the State-required facility inspection.

Finances:

e Asnoted above, we are moving ahead with several facility repairs and upgrades needed. We are
also moving forward with technology purchases needed to update and replace equipment, such as
security cameras, teacher computers and student Chromebooks.

e Kymberli has adhered to all the timelines to draw down the end-of-year grant funds that need to be
expended this year.

e As part of the meeting agenda, we will be making a recommendations to the BOE for the end-of-
year close of the 2024-25 budget.

Collaboration:

e ] continue to meet with representatives from local towns to discuss possible collaboration
regarding the development of programs and /or the sharing of staff.

e Deb Richards, Carole and I continue to collaborate on the transition from a town-based readiness
council to a local governance partnership that will assume the responsibility for the provision of
early childhood services.

e Deb and I have been in close contact as we move through the current budget process. We also
worked closely to fulfill the requirements needed to obtain additional readiness funding.



As a result of our after school grant, we were able to offer throughout the year, in partnership with
local organizations such as the Congregational Church of Eastford, Mystic Aquarium, Mystic
Seaport, Ragged Hill Woods and the Roger Williams Zoo many free after school programming
opportunities for our students and partnership opportunities for our families.

Comments on selected agenda items

XI. Unfinished Business

A. High School Discussion
1 do not anticipate any discussion at this time.
B. Policy 4118.51/4228.51, Social Media
C. Policy 4127/4227, Section 504 of the Rehabilitation Act of 1973 and Title II of the Americans
with Disabilities Act of 1990 (Personnel)
D. Policy 5140, Section 504 of the Rehabilitation Act of 1973 and Title II of the Americans with
Disabilities Act of 1990 (Students)
E. Policy 6158, Homework
F. Policy 1620, Green Cleaning Programs
Items B-F are on the agenda for a second reading and are ready for adoption by the Board if
they so desire.

XII. New Business

II1.

A. Approve Submission of the REAP Grant
Grants awarded under the Rural Education Achievement Program provide rural local
educational agencies (LEAs) with financial assistance to fund initiatives aimed at improving
student academic achievement.
B. Approve Submission of the 2025-2026 After School Grant
If we meet all the revised criteria, we are planning to apply for the competitive after school
grant. We have had this grant for the past 4 years. These funds allowed us to provide free
enhanced after school programing for our students in grades K-8.
C. Approve Submission of the 2025-2026 PMHP Grant
To assist Connecticut school districts in better serving at-risk primary grade children through
the availability of an early intervention mental health program for the detection and prevention
of emotional, behavioral and learning problems.
D. Non-Affiliated Salaries 2025-2026
The Executive Committee will provide the BOE with their recommended increase for the staff
members that are not affiliated with a union. This includes the administrative positions, district
and school level assistants, some grant funded positions and substitutes.
E. Set Tuition Rate for 2025-2026 school year
Each year we set the tuition rate for Eastford Elementary School based on expenditures.
F. Extension of Superintendent Contract
This is a request for the BOE to consider adding an additional year to the Superintendent’s
contract. This action is typically presented to the BOE prior to the final year of the contract.
G. Policy 6148, Extra Class Activities
H. Policy 6149, Interscholastic Athletics
I. Policy 6150, Student Publications
J. Policy 6151, Student Government/Organizations/Associations
The Policy Committee recommends that the BOE consider repealing the policies presented in G-
J since these policies are neither mandated nor recommended.
K. Policy 6142.101, Student Wellness
L. Policy 6172.4, Title I Parent Involvement
M. Policy 5123, Promotion/Acceleration/Retention
The Policy Committee recommends that the BOE accept the policies presented in K-M for a first
reading.
Additional Agenda Items



IV.  Financial Reports

As always, please submit any questions or concerns regarding the financial reports and/or
recommended transfers prior to the meeting so the administration can prepare the needed
information.
May 2025 Disbursements (sent via email)
Monthly Financial Summary, May 2025
Budget Transfers
End of Year Budget Transfers, Purchases and Unexpended Funds
We are in the process of making final budget expenditures therefore, at this time, we are
requesting that the BOE:
1. Authorize the Superintendent to make the necessary transfers to balance accounts.
2. Make a motion that the Town transfer up to 2% of the budget into the Unexpended
Education portion of the Town of Eastford’s Municipal Reserve Fund for educational
expenditures.

3. Return the remaining funds, if any, to the Town’s General Fund.
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Eastford Elementary School’s Portrait of an Eastford Learner

Habits of Creative
Success Problem Solver

Effective Critical
Citizen Collaborator Thinker

Shaping Futures Together
To: Dr. Donna Leake
From: Carole McCombe
Date: June 4, 2025
Subject: June Report to the Board of Education
Field Trips:

e None planned at this time.

Virtual Field Trips (CILC):
e None at this time.

Eastford Readiness Program:

We have 14 students registered for the preschool program for the 2025-26 school year. The program is
setting goals for next year based on results from their parent survey and the changes that need to be in
place to become compliant with the new NAEYC standards.

Eastford Readiness Council Update:

Beginning July 1, 2025, this section will be dedicated to updates from our Local Governance Partnership
(LGP). Readiness Councils are now obsolete. Current Council members have the opportunity to
continue with the newly formed LGP. I am waiting to see if anyone is interested in continuing. Our
LGP consists of representation from Eastford, Scotland, Hampton, Chaplin, Bozrah, and Sprague.
Summer meetings are being planned to establish the LGP roles and membership. The LGP will oversee
local programs and plan for family engagement, resources and support. We will be funded through 2027
through Early Start CT based on the grant award we received in April. It is still unclear how funding
will work after that. I will keep you updated as we learn more.

Data on Student Progress:

Smarter Balanced Assessments (SBAC) and Next Generation Science Assessment (NGSS) were
completed by students in grades 3-8 on May 28. These assessments are nationally normed, are used to
calculate student growth and achievement, and are used for district accountability and to inform
instruction. Preliminary results are available to teachers now, and family reports will be available early
next school year. We will hold our trimester awards ceremony on June 12 at 2:30 p.m. to recognize
students for their achievements over the third trimester.



The initial look at student SBAC and NGSS results below indicates the percentages of students meeting
or exceeding the goal (levels 3 and 4). Individual student scores have not been released to the public yet.

GRADE ELA MATH SCIENCE
3 53% 53%
4 72% 67%
5 83% 59% 66%
6 87% 36%
7 63% 38%
8 91% 77% 76%

High School Information and Updates:
There are no changes to our high school planned attendance for the fall.

O
O
O
O

Twelve students will attend The Woodstock Academy

Six students will attend E.O. Smith High School

Three students will attend Ellis Technical School

One student will attend Killingly for Agriculture Education

Professional Development:

Mrs. Kopplin and I have been participating in training and transition webinars as well as in-
person meetings around the shift from School Readiness to Early Start CT and the development
of Local Governance Partnerships (LGP). We have also been learning about the new NAEYC
accreditation standards and how these will impact our Readiness policies and family handbook.
Staff have been working independently on professional development that supports their Growth
and Evaluation Goals for this school year.

Mr. Kernan and I are participating in a pilot program to onboard our MTSS documentation into
CT-SEDS.

Mrs. Bisson and Ms. Dill will be working on revising our K-8 student report cards. This work
will begin over the summer and continue through next school year.

Mr. Kernan, Dr. Leake, and I will be updating our Strategic School Improvement plan over the
summer.

Staffing Changes:

Mrs. Lori Crocker-Lincoln will be reducing her full-time status to 0.8 FTE and will move into the
Interventionist role made available by Mrs. Diane Barlow’s retirement.

Mrs. Elizabeth Rhynhart will return next school year as our Grade 2 teacher.

Mrs. Samantha Boccacio will leave the Building Substitute role and become our Grade 1 teacher.

Upcoming events:

There will be a band concert featuring both our beginner band and advanced band students on
June 10 at 10:00 a.m. in the EES gym.

We will celebrate our Field Day on June 11. PTO will provide a pizza lunch for students and
staff.

Grade 8 Graduation will be held on June 12 at 6:30 p.m. There will be a rehearsal for students
and staff at 9:45 a.m.

Trimester Three awards will be given out on Thursday, June 12, beginning at 2:30 p.m.
The last day of school for students will be a full day on June 13.



A Summer STEM Enrichment program will be offered in conjunction with Mystic Aquarium
during the week of July 7-11.

Special Notes and Thanks:

Thanks in advance to Jeannine Spink for volunteering to provide piano accompaniment for our
graduation rehearsal and for the evening ceremony on June 12.

Mrs. Mead and the Hydroponics group planted, raised, and donated greens to the Eastford Food
Pantry.

Thanks to Mrs. Jennifer Barlow and Mrs. Catherine DePercio for organizing and supervising
students on the Washington, D.C. trip.

Thanks to Mrs. Sarah Minor for organizing the first-ever staff inflatable run for our field day on
June 11 and for securing close to 20 inflatable costumes.

Thanks to Mrs. Weinland for guiding the grade 8 students in painting a legacy brick in the lower-
level hallway. This is a great way for students to “leave their mark” at EES.



Pupil Services Report

Board Meeting Month: June, 2025

Charles Kernan, Director of Pupil Services

Statistics as of June 5, 2025

Student count by location May, 2025 | ]June, 2025 | Net Change
from May

Eastford Elementary PK-8 40 42 2

High Schools (Magnets: ACT, QMC; Killingly Vo Ag; 8 8 0

Woodstock Academy; other)

Special Tuitions/Outplacements 2 2 0

Total students with IEPs 50 52 2

Students at Eastford Elementary with 504 Plans 11 10 -1

Related Services at EES SLP oT PT BCBA
(Contract: 3 full | (Contract: (Contract: (Contract:
days /week) 1 full 1 half 1 half

day/week) day/week) day/week)
Includes only EES students as of June 2025 32 8 7 4

Other noteworthy information

| want to extend my deepest thanks to our incredible special education team — Mrs.
Moran, Mrs. Volpe, Mrs. Kopplin, and our supportive partners from the French River
Educational Center — for their unwavering commitment and professionalism throughout
this school year. This year brought its share of challenges, yet their ability to meet each
one with compassion, creativity, and persistence has been truly inspiring. Whether
supporting students with complex needs, adapting to ever-changing demands, or finding
new ways to connect and engage, they have helped build not only academic skills, but
more importantly, confidence and trust in the students they serve. Their tireless efforts
behind the scenes — planning, problem-solving, and advocating — often go unseen, but

they are never unnoticed. The growth we've witnessed in our students is a direct reflection
of the care, dedication, and professionalism they bring to their work every day. I'm grateful
to work alongside such a devoted and talented group of educators.
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