
EASTFORD BOARD OF EDUCATION 
MINUTES OF REGULAR MEETING 

 
Eastford Elementary School 

12 Westford Road 
Eastford, CT 06242 

June 12, 2025 
 

Present:   Lauren Barlow, Michael Bilica, Stephen Bowen, Terry Cote, Robert Ellsworth (virtual), 
Adam Minor, Jessica Perry 

Also Present: Dr. Donna Leake, Superintendent; Carole McCombe, Principal; Charles Kernan, Director 
of Pupil Services 

 
I. Call to Order 

Chair Bowen called the meeting to order at 5:15 PM. 
 

II. Pledge of Allegiance 
Mr. Bowen led those in attendance in the Pledge of Allegiance. 

   
III. Citizens of the Trimester 

Kara Norman, grade 3 student, and Brycen Perry, grade 6 student, were named recipients of the 
Trimester Citizenship Award. The Board of Education recognizes students who exemplify the 
qualities of leadership, respect, support of peers and involvement in school activities. Kara was 
able to attend the meeting and be congratulated by the Board. 
 

IV. Citizen Participation 
None. 
 

V. Approval of Minutes 
MOTION: (Bilica/Minor) To approve the Board of Education minutes of the Regular Meeting on 
May 8, 2025. Motion passed unanimously. 

 
VI. Correspondence, Communications 

None. 
 

VII.  Committee Reports 
A. Executive/Personnel— The Board received the minutes of the May 8, 2025 meeting. 
B. Fiscal— None. 
C. Policy— The Board received the minutes of the June 3, 2025 meeting. 
D. Woodstock Academy – None. 
E. EastConn— None. 
F. Long Range Facilities— None. 
G. Transportation – None. 
H. Curriculum– None. 
I. Scholarship Steering Committee – None. 
J. School Safety Committee – None. 

 
VIII. Superintendent Report 

Provided the BOE with updates including: 
• Highlight of the Month – *Reflecting on the year’s accomplishments and a ‘thank you’ to 

Diane Barlow for her many years of service to the school 



• Educational Leadership – *Continue meeting with the Hale YMCA *Working with the 
State o the change to early childhood education *Working on policy and procedural 
changes 

• Facilities - *Numerous facility repairs will be done this summer *Remain in contact with 
security company *Committee will need a plan for the elevator repairs/upgrade 

• Finances - *Moving ahead with facility repairs and technology purchases *End-of-year 
grants have been drawn down *End-of-year recommendations made 

• Collaboration and Communication – *Continue to meet with representatives from other 
towns as well as with Deb Richards pertaining to the new Readiness governance model 
*Close contact with Deb Richards on the current budget and obtaining additional funding 

• Comments on selected agenda items 
 

IX. Principal Report  
The Board received the Principal’s report which discussed and/or provided the following 
information: 

• Field Trips/ Virtual Field Trips 
• Readiness Program/ Council Update 
• Data on Student Progress 
• High School Information and Updates 
• Professional Development 
• Staffing Changes 
• Upcoming Events 
• Special Notes and Thanks 

 
X.     Director of Pupil Services Report 

The Board received the June report, which reflects changes from the May report.  
  

XI.     Unfinished Business 
A. High School Discussion 

Nothing currently. 
 

Mrs. Barlow suggested that the Board approve the policies listed for revision under one group 
motion, which the Board agreed to. 

 
  Revision of Policies listed as items B through F of Old Business: 

MOTION: (Barlow/Bilica) To revise Policies 4118.51/4228.51, Social Media; 4127/4227, Section 
504 of the Rehabilitation Act of 1973 and Title II of the Americans with Disabilities Act of 1990 
(Personnel); 5140, Section 504 of the Rehabilitation Act of 1973 and Title II of the Americans 
with Disabilities Act of 1990 (Students); 6158, Homework and 1620, Green Cleaning Programs 
with the corresponding Shipman & Goodwin updates. Motion passed unanimously. 

 
XII. New Business 

A. Approve Submission of the REAP Grant 
MOTION: (Barlow/Bilica) To approve the submission of the REAP Grant. Motion passed 
unanimously. 
 

B. Approve Submission of the 2025-2026 After School Grant 
MOTION: (Cote/Barlow) To approve the submission of the 2025-2026 After School Grant. 
Motion passed unanimously. 
 
 
 



C. Approve Submission of the 2025-2026 PMHP Grant 
MOTION: (Barlow/Cote) To approve the submission of the 2025-2026 PMHP Grant. Motion 
passed unanimously.   
 

D. Non-Affiliated Salaries 2025-2026 
MOTION: (Bilica/Barlow) To set the 2025-2026 salaries of non-affiliated employees 
according to the recommendations of the Executive Committee. Motion passed unanimously. 
 

E. Set Tuition Rate for 2025-2026 school year 
MOTION: (Bilica/Barlow) To set the tuition rate for 2025-2026 at $16,428.93 per pupil. 
Motion passed unanimously. 
 

F. Extension of Superintendent Contract 
The Board opted to table this until the August 2025 meeting. 
 

Mrs. Barlow suggested that the Board approve the policies listed for repeal under one group 
motion, which the Board agreed to. 

 
  Repeal of Policies listed as items G through J of New Business: 

MOTION: (Barlow/Cote) To repeal Policies 6148, Extra Class Activities; 6149, Interscholastic 
Athletics; 6150, Student Publications and 6151, Student Government/Organizations/Associations. 
Motion passed unanimously. 

K.  Policy 6142.101, Student Wellness 
The Board received the policy for first reading. 
 

L.  Policy 6172.4, Title I Parent Involvement 
The Board received the policy for first reading. 
 

M. Policy 5123, Promotion/Acceleration/Retention 
The Board received the policy for first reading. 
 

XIII. Additional Agenda Items  
None. 
 

XIV. Financial Reports 
A. May 2025 Disbursements–sent to BOE via email 
B. Monthly Financial Summary, May 2025 

The Board received and reviewed the monthly summary. 
C. Budget Transfers 

None. 
D. End of Year Budget Transfers, Purchases and Unexpended Funds 

MOTION: (Bilica/Barlow) To authorize the Superintendent to make year-end transfers within 
the FY 2025 budget to bring all accounts into balance and, after all unencumbered bills are 
paid, internally encumber up to $92,204.86 (2%) of the 2024-2025 budget for the Town of 
Eastford’s Municipal Reserve Fund for educational expenditures. Motion passed unanimously. 

XV. Citizen Participation 
None. 
 
 
 



XVI. Adjournment 
MOTION: (Cote/Ellsworth) Motion to adjourn the Board of Education meeting at 5:46 PM. 
Motion passed unanimously.    
 
        Respectfully submitted,  
 
 
        Kymberli A. Gaylor, Clerk 
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