
 

Superintendent’s Report: June 2025 

Highlight of the Month: Guiding another school year to a close is always a very special time. It is a time 
to reflect on the year’s accomplishments as well as improvements for the coming year. This year I need to 
include in my June highlight a special Thank You to Diane Barlow. After 31 years of service to the 
Eastford School District, Diane will be leaving her current position as our Interventionist to enjoy more 
time with her wonderful family. Diane was the first staff member to truly make me feel welcome in the 
Eastford Community, taking time to introduce me to many members of the community and accompanying 
me on visits to local businesses such as Buell’s Orchards. Thank you, Diane, for the special kindness you 
shared with me and all your years of service to our students and families. 
 
News and Notes 
 
Educational Leadership:  

• Carole and I continue to work with the leadership of the Hale YMCA to develop a before and after 
care program that works for our students and our families. 

• Carole and I have been very engaged in the change process that is occurring in the State regarding 
early childhood education.  We completed all the required paperwork that allows us to receive 
additional funding for our readiness program as well as to participate in a local governance 
partnership comprised of area towns. 

• Carole and I have been working together on important policies and procedural changes regarding  
school climate and restorative practices. 
 

Facilities:  
• As a result of the transfers approved by the BOE at the May meeting, we are moving forward on 

several needed facility repairs, such as the replacement of a pair of gym exit doors, installation of 
classroom flooring, plumbing upgrades, and adjustments to the stage panels.  

• I remain in contact with staff from Venture Communications as they review our current security 
equipment and fire panels. 

• After the close of this school year, the Facility Committee will need to review the plan for moving 
forward with the repair and upgrade of our elevator as well as consider the development of an RFP 
for the State-required facility inspection. 
 

Finances:  
• As noted above, we are moving ahead with several facility repairs and upgrades needed. We are 

also moving forward with technology purchases needed to update and replace equipment, such as 
security cameras, teacher computers and student Chromebooks. 

• Kymberli has adhered to all the timelines to draw down the end-of-year grant funds that need to be 
expended this year. 

• As part of the meeting agenda, we will be making a recommendations to the BOE for the end-of-
year close of the 2024-25 budget. 

 
Collaboration: 

• I continue to meet with representatives from local towns to discuss possible collaboration 
regarding the development of programs and /or the sharing of staff. 

• Deb Richards, Carole and I continue to collaborate on the transition from a town-based readiness 
council to a local governance partnership that will assume the responsibility for the provision of 
early childhood services.  

• Deb and I have been in close contact as we move through the current budget process. We also 
worked closely to fulfill the requirements needed to obtain additional readiness funding. 
 



• As a result of our after school grant, we were able to offer throughout the year, in partnership with 
local organizations such as the Congregational Church of Eastford, Mystic Aquarium, Mystic 
Seaport, Ragged Hill Woods and the Roger Williams Zoo many free after school programming 
opportunities for our students and partnership opportunities for our families. 
 

Comments on selected agenda items 
 

XI.  Unfinished Business 
A. High School Discussion 

I do not anticipate any discussion at this time. 
B. Policy 4118.51/4228.51, Social Media 
C. Policy 4127/4227, Section 504 of the Rehabilitation Act of 1973 and Title II of the Americans 

with Disabilities Act of 1990 (Personnel) 
D. Policy 5140, Section 504 of the Rehabilitation Act of 1973 and Title II of the Americans with 

Disabilities Act of 1990 (Students) 
E. Policy 6158, Homework 
F. Policy 1620, Green Cleaning Programs  

Items B-F are on the agenda for a second reading and are ready for adoption by the Board if 
they so desire. 

XII. New Business 
A. Approve Submission of the REAP Grant 

 Grants awarded under the Rural Education Achievement Program provide rural local 
educational agencies (LEAs) with financial assistance to fund initiatives aimed at improving 
student academic achievement. 

B. Approve Submission of the 2025-2026 After School Grant 
If we meet all the revised criteria, we are planning to apply for the competitive after school 
grant. We have had this grant for the past 4 years. These funds allowed us to provide free 
enhanced after school programing for our students in grades K-8.  

C. Approve Submission of the 2025-2026 PMHP Grant 
To assist Connecticut school districts in better serving at-risk primary grade children through 
the availability of an early intervention mental health program for the detection and prevention 
of emotional, behavioral and learning problems. 

D. Non-Affiliated Salaries 2025-2026 
The Executive Committee will provide the BOE with their recommended increase for the staff 
members that are not affiliated with a union. This includes the administrative positions, district 
and school level assistants, some grant funded positions and substitutes.  

E. Set Tuition Rate for 2025-2026 school year 
Each year we set the tuition rate for Eastford Elementary School based on expenditures.  

F. Extension of Superintendent Contract 
This is a request for the BOE to consider adding an additional year to the Superintendent’s 
contract. This action is typically presented to the BOE prior to the final year of the contract. 

G. Policy 6148, Extra Class Activities 
H. Policy 6149, Interscholastic Athletics 
I. Policy 6150, Student Publications 
J. Policy 6151, Student Government/Organizations/Associations 

The Policy Committee recommends that the BOE consider repealing the policies presented in G-
J since these policies are neither mandated nor recommended. 

K. Policy 6142.101, Student Wellness 
L. Policy 6172.4, Title I Parent Involvement 
M. Policy 5123, Promotion/Acceleration/Retention 

The Policy Committee recommends that the BOE accept the policies presented in K-M for a first 
reading. 

III. Additional Agenda Items 
 
 



IV. Financial Reports 
As always, please submit any questions or concerns regarding the financial reports and/or 
recommended transfers prior to the meeting so the administration can prepare the needed 
information. 
A. May 2025 Disbursements (sent via email) 
B. Monthly Financial Summary, May 2025 
C. Budget Transfers 
D. End of Year Budget Transfers, Purchases and Unexpended Funds 

We are in the process of making final budget expenditures therefore, at this time, we are 
requesting that the BOE:  

1. Authorize the Superintendent to make the necessary transfers to balance accounts. 
2. Make a motion that the Town transfer up to 2% of the budget into the Unexpended 

Education portion of the Town of Eastford’s Municipal Reserve Fund for educational 
expenditures. 

3. Return the remaining funds, if any, to the Town’s General Fund. 
 

 


