
EASTFORD BOARD OF EDUCATION
Regular Meeting AGENDA

6:00PM
August 21, 2025

This meeting will be held both in person and via ZOOM Conferencing

Link: https ://zoom.us/j/92896 118 866?pwd=BKvbxbtgRj i 64ADZOVEvt9BUaKyXAO. 1
Meeting ID: 9289611 8866 Passcode: 059596
Dial In: 1-646-558-8656

I. Call to Order
II. Pledge of Allegiance
III. Citizen Participation
IV. Approval of Minutes: Regular Meeting, June 12, 2025
V. Correspondence, Communications
VI. Committee Reports

A. Executive (Bowen, Cote, Minor)
B. Fiscal (Committee of the Whole)
C. Policy (Barlow, Perry)
D. Woodstock Academy (Ellsworth)
E. EASTCONN (Cote)
F. Long Range Facilities (Ellsworth, Bowen)
G. Transportation (Bowen, Minor)
H. CulTiculum (Minor, Barlow, Bilica)
I. Scholarship Steering Committee (Cote, Barlow, Perry)
J. School Safety Committee (Cote, Bilica, Perry)

VII. Superintendent Report
VIII. Principal Report
IX. Director of Pupil Services Report
X. Unfinished Business

A. Policy 6 142.101, Student Wellness
B. Policy 6172.4, Title I Parent Involvement
C. Policy 5123, PromotionlAccelerationlRetention
D. Extension of Superintendent Contract (may be moved to Executive Session)

XI. New Business
A. Approval of Drill Log to DEMHS, Discussion and Possible Action
B. Approval of 2025-2026 Bus Routes, Discussion and Possible Action
C. Approval to participate in a grant application to Eversource with Project Oceanology,

Discussion and Possible Action
XII. Additional Agenda Items
XIII. Financial Reports

A. June and July 2025 Disbursements (sent via email)
B. Fiscal Year 2025 Financial Summary
C. Monthly Financial Summary, July 2025
D. Budget Transfers

XIV. Citizen Participation
XV. Adjournment



EASTFORD BOARD OF EDUCATION
MINUTES OF REGULAR MEETiNG

Eastford Elementary School
12 Westford Road

Eastford, CT 06242
June 12, 2025

Present: Lauren Barlow, Michael Bilica, Stephen Bowen, Terry Cote, Robert Ellsworth (virtual),
Adam Minor, Jessica Perry

Also Present: Dr. Donna Leake, Superintendent; Carole McCombe, Principal; Charles Kernan, Director
of Pupil Services

Call to Order
Chair Bowen called the meeting to order at 5:15 PM.

II. Pledge of Allegiance
Mr. Bowen led those in attendance in the Pledge of Allegiance.

III. Citizens of the Trimester
Kara Norman, grade 3 student, and Brycen Perry, grade 6 student, were named recipients of the
Trimester Citizenship Award. The Board of Education recognizes students who exemplifr the
qualities of leadership, respect, support of peers and involvement in school activities. Kara was
able to attend the meeting and be congratulated by the Board.

IV. Citizen Participation
None.

V. Approval of Minutes
MOTION: (BilicalMinor) To approve the Board of Education minutes of the Regular Meeting on
May 8, 2025. Motion passed unanimously.

VI. Correspondence, Communications
None.

VII. Committee Reports
A. Executive/Personnel— The Board received the minutes of the May 8, 2025 meeting.
B. Fiscal— None.
C. Policy— The Board received the minutes of the June 3, 2025 meeting.
D. Woodstock Academy — None.
E. EastConn— None.
F. Long Range Facilities— None.
G. Transportation — None.
H. Curriculum— None.
I. Scholarship Steering Committee — None.
J. School Safety Committee — None.

VIII. Superintendent Report
Provided the BOE with updates including:

• Highlight of the Month — *Reflecting on the year’s accomplishments and a ‘thank you’ to
Diane Barlow for her many years of service to the school



• Educational Leadership — *Continue meeting with the Hale YMCA *working with the
State o the change to early childhood education *working on policy and procedural
changes

• Facilities - *Numerous facility repairs will be done this summer *Remain in contact with
security company * Committee will need a plan for the elevator repairs/upgrade

• Finances - *Moving ahead with facility repairs and technology purchases *End.of.year
grants have been drawn down *End.of..year recommendations made

• Collaboration and Communication — *Continue to meet with representatives from other
towns as well as with Deb Richards pertaining to the new Readiness governance model
* Close contact with Deb Richards on the current budget and obtaining additional funding

• Comments on selected agenda items

IX. Principal Report
The Board received the Principal’s report which discussed and/or provided the following
information:

• Field Trips/ Virtual Field Trips
• Readiness Program! Council Update
• Data on Student Progress
• High School Information and Updates
• Professional Development
• Staffing Changes
• Upcoming Events
• Special Notes and Thanks

X. Director of Pupil Services Report
The Board received the June report, which reflects changes from the May report.

XI. Unfinished Business
A. High School Discussion

Nothing currently.

Mrs. Barlow suggested that the Board approve the policies listed for revision under one group
motion, which the Board agreed to.

Revision of Policies listed as items B through F of Old Business:
MOTION: (Barlow/Bilica) To revise Policies 4118.51/4228.51, Social Media; 4127/4227, Section
504 of the Rehabilitation Act of 1973 and Title II of the Americans with Disabilities Act of 1990
(Personnel); 5140, Section 504 of the Rehabilitation Act of 1973 and Title II of the Americans
with Disabilities Act of 1990 (Students); 6158, Homework and 1620, Green Cleaning Programs
with the corresponding Shipman & Goodwin updates. Motion passed unanimously.

XII. New Business
A. Approve Submission of the REAP Grant

MOTION: (Barlow/Bilica) To approve the submission of the REAP Grant. Motion passed
unanimously.

B. Approve Submission of the 2025-2026 After School Grant
MOTION: (Cote/Barlow) To approve the submission of the 2025-2026 After School Grant.
Motion passed unanimously.



C. Approve Submission of the 2025-2026 PMHP Grant
MOTION: (Barlow/Cote) To approve the submission of the 2025-2026 PMHP Grant. Motion
passed unanimously.

D. Non-Affiliated Salaries 2025-2026
MOTION: (BilicalBarlow) To set the 2025-2026 salaries of non-affiliated employees
according to the recommendations of the Executive Committee. Motion passed unanimously.

E. Set Tuition Rate for 2025-2026 school year
MOTION: (Bilica/Barlow) To set the tuition rate for 2025-2026 at $16,428.93 per pupil.
Motion passed unanimously.

F. Extension of Superintendent Contract
The Board opted to table this until the August 2025 meeting.

Mrs. Barlow suggested that the Board approve the policies listed for repeal under one group
motion, which the Board agreed to.

Repeal of Policies listed as items G through J of New Business:
MOTION: (Barlow/Cote) To repeal Policies 6148, Extra Class Activities; 6149, Interscholastic

Athletics; 6150, Student Publications and 6151, Student Government/Organizations/Associations.
Motion passed unanimously.

K. Policy 6142.101, Student Weilness
The Board received the policy for first reading.

L. Policy 6172.4, Title I Parent Involvement
The Board received the policy for first reading.

M. Policy 5123, Promotion/Acceleration/Retention
The Board received the policy for first reading.

XIII. Additional Agenda Items
None.

XIV. Financial Reports
A. May 2025 Disbursements—sent to BOE via email
B. Monthly Financial Summary, May 2025

The Board received and reviewed the monthly summary.
C. Budget Transfers

None.
D. End of Year Budget Transfers, Purchases and Unexpended Funds

MOTION: (BilicalBarlow) To authorize the Superintendent to make year-end transfers within

the FY 2025 budget to bring all accounts into balance and, after all unencumbered bills are

paid, internally encumber up to $92,204.86 (2%) of the 2024-2025 budget for the Town of

Eastford’s Municipal Reserve Fund for educational expenditures. Motion passed unanimously.

XV. Citizen Participation
None.



XVI. Adjournment
MOTION: (Cote/Ellsworth) Motion to adjourn the Board of Education meeting at 5:46 PM.
Motion passed unanimously.

Respectfully submitted,

Kymberli A. Gaylor, Clerk



Eastford School District
Eastford Elementary School
12 Wesiford Road. P.O. Box 158. Eastford, CT 06242 Dr. Donna Leake, Superintendent

Telephone 860-974-1130 • Fax 860-974-0837 Carole MeCombe. Principal

July 2, 2025

Eastford Board of Selectmen
do First Selectman Deb Richards
16 Westford Road
Eastford, CT 06242

Dear First Selectman Richards:

I am writing on behalf of the Board of Education to inform you that, as of this date, the Board of
Education budget records indicate that $84,476. 12 was unexpended during the fiscal year 2024-
2025.

The Board of Education has approved all $84,476.12 of the unexpended 2024-2025 budget to be
allocated to the Unexpended Education portion of the Town of Eastford’s General Fund, i.e.,
Unexpended Municipal Reserve Fund. It will be set aside specifically for allowable educational
expenditures.

The Board of Education appreciates the Townspeople’s understanding of the school’s financial
needs and their willingness to fund education for Eastford’s children. On behalf of the Board of
Education, I thank the members of the Board of Selectmen for their continued support of the
Eastford Learning Community.

Sincerely,

/
Donna P. Leake, PhD

OWN o,,
e s•.ii “Shaping Futures Together”
o hI47

ww w.eastfordct.ore
FFC\C



Eastford School District
Eastford Elementary School
12 Vestford Road. P.O. Box 158. Eastforcl, CT 06242 Dr. Donna Leake .Superiirendent
Telephone 860-074-1130 • Fax 860-974-0837 Cajole iMeCombe. Pri,u11m1

July 8, 2025

Eastford Board of Selectmen
c/o First Selectman Deb Richards
16 Westford Road
Eastford, CT 06242

Dear First Selectman Richards:

This is an amendment to the letter dated July 2, 2025, where you were informed that the Board of
Education budget records indicated $84,476.12 was unexpended during the fiscal year 2024-
2025. That amount was incorrect. The correct amount is $87,205.97.

The Board of Education has approved all $87,205.97 of the unexpended 2024-2025 budget to be
allocated to the Unexpended Education portion of the Town of Eastford’s General Fund, i.e.,
Unexpended Municipal Reserve Fund. It will be set aside specifically for allowable educational
expenditures.

Thank you, again, for the Board of Selectmen’s continued support of the Eastford Learning
Community.

SincereLy

K’z /é%
Donna P. Leake, PhD

OWOA

SIII
“Shaping Futures Together”

k147I

L_-i . \\‘\v\v.eastiorclct.or
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Initial Investment Early Start CT All Programs
Starting in July 2025, the
endowment will provide the first
year of funding, up to $36 million,
to support the early child care
system for Connecticut.

QEC issues contracts with
providers for early childhood
spaces. More changes will follow
to increase the number of spaces
and programs. Provide funding
to support the quality and
financial health of the overall
system, including more
competitive compensation.

Bond funding will help support
facility construction and
improvements. Access Health CT
will conduct a study to understand
health insurance needs and
opportunities for early
childhood workers.

CONNECTICUT
Early Childhood

The Early Childhood Education Endowment is just the beginning! Please stay
in touch as we work together to build Connecticut’s Early Childhood system.

. FOR PROVIDERS

Early Childhood
Eci U Cat i fl Early Start CT is a new OEC- funded program

I that combines Child Day Care Contracts,
School Readiness Grants, and State Head StartFE n ci cVV rn ent Supplement Grants — into 1 new program.

Governor Lamont set up a permanent savings How The Endowment VVorksaccount to fund early childhood education,
that will grow over time.

;r::.)
This is the first important step to build a strong,
sustainable child care system for the state.

There are milestones, rules, and an advisory
board to guide how the funds are used.

The advisory board will be chaired by the OEC
Commissioner, a House of Representatives
member, and a Senate member.

invested
funds
earn

interest

establish
endowment

fund

funds
are

invested
annually and

will grow
over time



8.04.25

Early Childhood Education Endowment

Timeline

Now Early Start CT Providers
Launch of Early Start CT with contracts between QEC and providers
Launch of Local Governance Partners (LGPs)

Later This Year Early Start CT Providers

Through June 2026 Add more than 1,000 new Early Start CT spaces
QEC payments to providers will increase for Early Start CT spaces
Additional payments intended to improve staff compensation

Next Year Early Start CT Providers

July 2026 OEC payments to providers will increase for Early Start CT spaces
Add new Early Start CT spaces
Additional payments intended to improve staff compensation

Future Years Early Start CT Providers

After July 2027 Familyfees for Early Start CT spaces will be free or reduced based on income:
Less than $100K=free
Morethan $100K=7%capon grossannual income perfamily

Additional Early Start CT spaces added through competitive process
Additional payments intended to improve staff compensation
Collaborate with public school districts to expand part-day to full school-day
pre-k spaces; foster inclusive learning environments for all children, including
those with disabilities and diverse learning needs

Later This Year All Providers

Through June 2026 Facilities funding available
Health Insurance study conducted by Access Health CT
Additional scholarship funding available

Next Year All Providers
July 2026 Facilities funding continues; Professional development and technical assistance

Health insurance subsidy launched as pilot to help provide health coverage for
ECE workers
Additional scholarship funding available

Future Years All Providers
After July 2027 Facilities funding continues; Professional development and technical assistance

Additional scholarship funding available

Annual funding allocations are governed by the parameters of PA 25-93



Connecticut AssociationC1A1BE of Boards of Education
81 Wolcott Hill Road, Wethersfield, CT 06109-1242

(860) 571 -7446 Fax (860) 571-7452 . www.cabe.org

RECER’E ;‘ 21 2U25
Leonard Lockhart
President
Windsor

Meg Scata
First Vice President
Portland

Lon Seidman
Vice President
for Government Relations

Essex

Eileen Baker
Vice President
for Professional Development

Old Saybrook

Tony Perugini
Secretary/Treasurer
Cheshire

Elizabeth Brown
Immediate Past President
Waterbury

Lydia Tedone
NSBA Director
Simsbu ry

Ethel Grant
Member at Large
Naugatuck

Patrice A. Mccarthy
Executive Director
and General Counsel

Lisa M. Steimer
Deputy Executive Director

Nicholas D. Caruso, Jr.
Associate Executive Director

for Field Services and
Technology

Jody Goeler
Senior Staff Associate
for Policy Services

Sheila McKay
Associate Executive Director

for Government Relations

Conrad Vahlsing
Deputy General Counsel

Joanna lannucci
Coordinator of Finance
and Administration

Patrice McCarthy
Executive Director and
General Counsel

July 15, 2025

Donna Leake
Eastford Public Schools
12 Westford Road/P.O. Box 158
Eastford, CT 06242

Dear Donna Leake,

Thank you for the Eastford School Board of Education’s decision to continue itsCABE membership. Our organization’s viability and success in support of itsindividual members are especially important as we address challenges facingpublic education.

CABE’s primary mission is to support its individual member boards. We strive tooffer timely and meaningful workshops and seminars, access to information, andpersonalized guidance on current issues at the local, state, and federal levels, andto make offerings tailored to facilitate district operations. We urge you, your fellowboard members, and your superintendent to take full advantage of our services.

We find that the Boards that are most active with us get the most value from theirmembership.

CASE is uniquely a school board’s organization. As we are led by volunteers, awarm welcome is extended to those who wish to serve CABE in whatever capacityand level they find comfortable. Participation is always welcome in governanceand our advocacy efforts both in Hartford and with Congress in Washington.

Please know that if you have questions regarding your service as a board member,the answer is a phone call or email away from one of your CASE staff members.

Again, thank you for your commitment. The Board and staff stand ready to serveyou.

Sincerely,

25r.

Leonard Lockhart
President

cc: Superintendent

CABE’S MISSION: To assist local ond regional boards of education in providing high quality education for all Connecticut children through effective leadership.



Superintendent’s Report: August 2025

Highlight of the Month: Each year as it gets close to the opening of school the building is filled
with eager anticipation of a new school year. I very much enjoy talking with teachers as they
excitedly prepare their classrooms to warmly welcome their students and with our custodial staff
as they return furniture to clean, refreshed spaces and put the final coats of wax on floors.

News and Notes

Educational Leadership:
• Carole McCombe and I met with the staff of the Hale YMCA to discuss progress with

registration and to address concerns raised by our families. While we can solve some of
the scheduling concerns, some concerns about the pricing remains. When broken down
into cost per hour the pricing is not unreasonable. However, this follows years in which
we have, due to grant funding, been able to offer the after-care portion at no cost to
students in grades K-8.

• Carole, Charlie Kernan and I met with Lauren Rodriguez, a consultant from Eastconn, to
review and update our Strategic Plan for the 2025-26 school year. We update our plan
yearly to ensure we are making progress in our goals. These goals are based on the
academic progress of our students, the climate data we receive from our staff and family
surveys, and changes in State requirements and legislative demands. A critical
component of this plan is the Bulldog Way, a list of commitments we expect from all
staff to provide quality programming for our students and positive communication among
staff, students, families and community members. The plan will be shared with the staff
during professional development and brought forward to the BOE at its September
meeting.

• Lauren Barlow and I met to speak briefly about upcoming important changes in policy
that resulted from the recent extensive legislative actions. We also discussed the need to
plan for a BOE roles and responsibilities session once our new Board is in place. We plan
to hold a policy meeting in September.

• I will be contacting the new BOE candidate to provide some preliminary information
about becoming a BOE member.

• Carole and I continue to attend meetings of the Eastconn Local Governance Partnership
(LGP) planning group. Christine Kopplin, our preschool teacher, has also been a
contributing participant. These planning meetings will continue through September and
set the direction of the new LGP community table that will oversee the revised Early
Start initiative for the seven participating towns in our group: Eastford, Sprague, Chaplin,
Scotland, Hampton, Franklin, and Bozrah.

• Charlie and I continue to work our way through some challenging and confidential issues.
All issues are not yet resolved but we are slowly making positive progress.

• I attended Statewide meetings to review updated information on grant allocations.
• I visited the Scotland collaborative summer school program.
• I visited with the students attending the Mystic/Eastford summer stem program while

they were participating in a series of hands-on learning opportunities at Mystic Seaport.
A special “Thank You” to Candice Mead for making this weeklong program a success.



Facilities:
• A summer without a major construction project has provided us with the opportunity to

get several small projects completed this summer, including new flooring in two
classrooms, new carpeting on the downstairs ramp, plumbing repairs and the replacement
of the kindergarten sink cabinet.

• The Facility Committee will meet in September to consider the plan for moving forward
with the repair and upgrade of our elevator, solicit bids for the required five-year HVAC
inspections, and review updated information on our water system.

• New and replacement technology purchases have been made and plans for installing are
underway.

Finances:
• All grant funds that were being held have been released. Unfortunately, although the Title

funding is released, based on our student need count we may not be obtaining any funds.
• We have not yet received any update on our after school grant application. The promised

date is the end of August.
• Kymberli Gaylor is engaged in processing a flurry of purchase orders associated with the

successful opening of another school year.

Collaboration:
• The Administration from the small towns in our area continue to meet and find ways to

combine resources to attain common needs. A successful collaborative effort was our
combined summer school program with Scotland.

• Deb Richards, Carole and I have been in communication regarding shared school-town
grounds needs as well as the development of an understanding of the new LGP town
centered process.

• Deb and I have been in conversation concerning updating staff, facility and equipment
insurance policies.

• I met with Sarah Cahill from Mystic Seaport and Andrew Ely from Project Oceanology
to discuss our new and continuing partnerships.

Comments on selected agenda items

Unfinished Business
A. Policy 6142.101, Student Wellness
B. Policy 6172.4, Title I Parent Involvement
C. Policy 5123, PromotionlAcceleration!Retention

A-C are recommended by the Policy Committee for adoption by the BOE
D. Extension of Superintendent Contract (may be moved to Executive Session)

New Business
A. Drill Log to DEMHS: Discussion and possible action

This is a yearly report ofthe mandated safely drills that must be performed at each
schoolfacility each year.



B. 2025-2026 Bus Routes: Discussion and possible action
We continue to work with Eastconn to develop our bus routes based on current student
registration.

C. Approval to participate in a Grant application to Eversource with Project Oceanology
This grant, ifobtained, would allow our grades 7-8 students the opportunity to
participate in an overnight experience at Project Oceanology.

Financial Reports
As always, please submit any questions or concerns regarding the financial reports and/or
recommended transfers prior to the meeting so the administration can prepare the needed
information. We are not requesting any transfers at this meeting.



BOARD REPORT 2025

Aug-8

IVoodstock Academy

Grade 9 12
Grade 10 11
Grade 11 7
Grade 12 8

rotal Woodstock Academy 38

Other High Schools, Magnets
and Outplaced: 22

rotal - including all High
Schools, Magnets and
Outplaced: 60

Aug-8
Eastford Elementary

Preschool 15
Kinderqarten 18
Grade I 16
Grade 2 23
Grade 3 16
Grade 4 15
Grade 5 22
Grade 6 12
Grade 7 21
Grade 8 8

rotal Eastford Elementary I 6€

Services only PK 2



To:

From:

Date:

Subject:

Field Trips:

Dr. Donna Leake

Carole McCombe

August 14,2025

August Report to the Board of Education

• Grades 7 and 8 (29 students) will visit Washington, D.C. in early June 2026.

Virtual Field Trips (CILC):
Nothing scheduled at this time.

Eastford Preschool Program (formerly Eastford Readiness Program):
The Program has 15 students enrolled. We will provide walk-in speech services for two preschool-
aged children who are not attending the program. We have three students who have been granted a
waiver to attend kindergarten this school year because their birthdates fall after the September 1 cut-off
for eligibility. There will be a Meet and Greet for incoming students and families on Monday, August
25 from 3:00 to 3:30.

Early Start CT and Local Governance Partnership (LGP) Update (formerly Eastford Readiness
Council Update):
The Local Governance Partnership (LGP) is tasked with overseeing local programs in its jurisdiction.
Our LGP covers the towns of Bozrah, Chaplin, Eastford, Franklin, Hampton, Scotland, and Sprague.
The LGP met several times over the summer to create Bylaws, a mission and vision statement, and to
develop a name for the group. The LGP will be developing a needs assessment survey for the local
communities, and then they will work toward providing resources to support the areas of need that are
identified. Mrs. Kopplin and I will continue to work together over the year to maintain our NAEYC
accreditation amidst the many changes in that area as well.

Data on Student Progress:
Smarter Balanced Assessments (SBAC) and Next Generation Science Assessment (NGSS) were
completed by students in grades 3-8 on May 30, 2025. These assessments are nationally normed, are
used to calculate student growth and achievement, and are used for district accountability and to
inform instruction. Preliminary results are available to teachers now, and family reports will be mailed

I

Eastford Elementary School’s Portrait of an Eastford Learner

Habits of Creative EffctIv4
Success Problem Solver COiiI,iHiniC

I.
Global Effective
Citizen Collaborator

Shaping Fulufts Togeiher

Thinker

I



out in early September. Once the state releases the scores publicly, I will have more data to share
regarding student achievement and other accountability measures.

School Climate Survey and Progress Toward Goals:

Each year, annual climate surveys are given to students, staff and families. The results of the surveys
inform areas of strength and areas for improvement. Staff will also consider this feedback when
developing goals for the school year. Specific survey data will be available at the September meeting
for review. Here is a brief summary of the results:

Strengths/Improvement from last year Areas for Growth

Good communication with families Middle School teachers need better
communication with families

Students are appropriately challenged and Homework consistency (all over the place-too
well prepared socially and academically much, not enough, varies by grade)
Small size of school is a benefit School should offer hot lunches and have

“real” cafeteria
Staff are well liked by parents and families feel Student respect for self and others
informed about school
School is responsive to family and student Conferences — still don’t love Student-led
needs conferences (3)
Staff help students do their best Report Card Revisions — more information

about student strengths and weaknesses
Students mostly feel safe and have least one Familiarity with Portrait of a Learner (10)
trusted adult to go to if needed
Overall pleased with school efforts and Better notification for late buses
student performance
Pleased with after school offerings Staff and Administration show favoritism to

students and parents and makes
communication and involvement difficult

PTO is a great resource Longer recess, more outside time
Like the small town and community support More sports team opportunities

Professional Development:

August 25 and 26 are training days for all staff members.
All staff will complete mandated training modules (4-6 hours in total).
Staff will have an opportunity to update and plan for work toward meeting their Growth and
Evaluation goals.
The summary of survey results and the updated Strategic School plan will be shared with staff.
Specific focus areas (goals) in the Strategic Plan for this year include:

• Revitalize MTSS with current best practices and integrate progress monitoring and reporting
with CT-SEDS.

• Analyze Tier 1 math practices and the implementation of the TM program for successes and
areas for improvement, K-8, as well as student results in the area of mathematics.

• Implement differentiated teaching practices that support engagement, achievement, and
Tiered support for ALL students, and inform progress toward meeting standards in all
curricular areas.



• Implement scaffolded student-led conferences in Grade 3 and 4 (fall and spring 2025-
26). Introduce student-led conferences in grades I and 2 (spring 2026) and continue
implementation of student-led conferences in grades 5-8.

• Complete report card revisions and implement new report cards for 2026-27 school year.
• Continue to deepen implementation of restorative practices by providing training and support

to all staff in alignment with the new school climate and restorative practices policies.

Staff Assignments and Enrollment Update:

Kopplin (PK): 15 Dill (4): 14
Garvie (K): 18 Grade 5: 22
Boccacio(1): 16 Grade 6: 12
Rhynhart (2): 23 Grade 7: 21 (7A:9, 7B:12)
l3isson (3): 16 Grade 8: 7

Total EES Enrollment: 163

2025 FaIl Sports Update:

We have 18 players — 11 boys and 9 girls. Mr. Kullen Pacheco will be the soccer coach.

Update on Grants:

We have been approved for the Early Start CT Grant (formerly School Readiness). We are waiting to
hear about the Primary Mental Health Grant for our P.A.L.S. program. If approved, we will be looking
to hire a childcare associate to facilitate the P.A.L.S. program.

Upcoming events:
• PK and Kindergarten Meet and Greet: August 25 from 3:00 to 3:30.
• Dr. Boucher will be onsite on September 3 to conduct sports physicals and to visit with

preschoolers in the classroom.
• First Soccer Game will be at Parish Hill MS on September 17.
• EES Open House evening for PK-8 and High School information booths: September 18 from

5:30-7:30. PTO will sponsor an ice cream social in conjunction with this event.
• School pictures with Irvin Simon Photographers will be on September 23.
• The Annual Goods and Services Auction will be held on Saturday, November 15.



Pupil Services Report Board Meeting Month: August 2025

Charles Kernan, Director of Pupil Services Statistics as of August 13, 2025

Student count by location June, 2025 August, Net Change
2025 from June

Eastford Elementary PK-8 42 41 -1

High Schools (Magnets: ACT, QMC; Killingly Vo Ag; 8 8 0
Woodstock Academy; other)

Special Tuitions/Outplacements 2 1 -1

Total students with IEPs 52 50 -2

Students at Eastford Elementary with 504 Plans 10 9 -1

Related Services at EES SLP
(Contract: 3 full
days/week)

OT
(Contract:
1 full
day/week)

9

PT
(Contract:
1 half
day/week)

BCBA
(Contract:
Monthly)

Includes only EES students as of August 2025 25 5 2

Other noteworthy information

Welcome back to the 2025—2026 school year!

I’m excited to share a few updates as we begin the year together:

• Connecticut has introduced a new Special Education Expansion and Development (SEED) Grant,

allocating $30 million annually in 2026 and 2027 to districts. These funds are intended to support

in-district and regional special education programs, including Tier 2 academic and behavioral

interventions. Importantly, accepting this grant does not increase a district’s minimum required

education budget (MBR).

• We are eager to see how state budget allocations unfold this year, including the additional $60

million in special education funding over the next two years (outside of SEED). This investment has

the potential to further strengthen services for students across the state.

I look forward to a great year ahead, working together to support our students’ success.
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