
EASTFORD BOARD OF EDUCATION 
MINUTES OF REGULAR MEETING 

 
Eastford Elementary School 

12 Westford Road 
Eastford, CT 06242 

August 21, 2025 
 

Present:   Lauren Barlow, Stephen Bowen, Terry Cote, Robert Ellsworth, Adam Minor 
Absent: Michael Bilica, Jessica Perry    
Also Present: Dr. Donna Leake, Superintendent; Carole McCombe, Principal; Charles Kernan, Director 

of Pupil Services 
 
I. Call to Order 

Chair Bowen called the meeting to order at 6:02 PM. 
 

II. Pledge of Allegiance 
Mr. Bowen led those in attendance in the Pledge of Allegiance. 

   
III. Scholarship Recipient Recognition 

The Board recognized the Community Foundation of Eastern Connecticut (CFECT) and Hartford 
Foundation for Public Giving Scholarship recipients from Eastford for their accomplishments. 
Scholarship Committee chairperson Terry Cote spoke on the scholarships, presented certificates to 
those in attendance and thanked those who joined virtually. This year’s recipients were Braden 
Ayer, Linnea Barlow, Kerry Blais, Johanna Blanchette, Meadow Bulan, Anna Kellermann, Hunter 
Larson, Alexis Laskoski, Isaac Torcellini, and Micah Torcellini.  Congratulations to all the 
recipients. 
 

IV. Citizen Participation 
None. 
 

V. Approval of Minutes 
MOTION: (Ellsworth/Barlow) To approve the Board of Education minutes of the Regular 
Meeting on June 12, 2025. Motion passed unanimously. 

 
VI. Correspondence, Communications 

• Letters from Dr. Leake to First Selectman Deb Richards informing the Town of the amount 
of fiscal year 2025 unexpended funds, with the full amount to be applied to the 
Unexpended Municipal Reserve Fund 

• Information from the Office of Early Childhood about the new Early Start CT program 
• Letter from CABE, thanking the Board of Education for continuing their membership 

 
VII.  Committee Reports 

A. Executive/Personnel— None. 
B. Fiscal— None. 
C. Policy— There will be a meeting on September 22, 2025. 
D. Woodstock Academy – Mr. Ellsworth reported that the new Head of School, Dr. Lawrence 

Filippelli, started. There were issues with their Fire Suppression system in the North 
Gymnasium, pipes burst. 

 
 
 



E. EastConn— Ms. Cote reported that the special student and transportation programs ended 
with losses last year, and transportation was downsized, they sold 12 of their buses. They 
will be continuing transportation at a reduced size, hoping it will grow in future years. 
They received ERT funds, and they are ready to start their fiscal year 2025 audit. 

F. Long Range Facilities— There will be a meeting on September 11, 2025. 
G. Transportation – None. 
H. Curriculum– None. 
I. Scholarship Steering Committee – None. 
J. School Safety Committee – None. 

 
VIII. Superintendent Report 

Provided the BOE with updates including: 
• Highlight of the Month – *Anticipating the new school year 
• Educational Leadership – *Meetings with Hale YMCA regarding Before/After School 

program *Updating Strategic Plan for 2025-26 *Policy changes because of new legislation 
*New BOE candidate *Meetings of LGP group *Statewide meetings regarding grant 
funding *Visits to ESY program at Scotland Elementary School and with Eastford students 
at Mystic Seaport  

• Facilities - *New flooring in two classrooms and downstairs ramp *Facilities Committee to 
meet in September regarding larger projects *New technology purchased 

• Finances - *We may not receive Title funding *Hope to hear on the After School Grant by 
the end of August *Ordering completed for the new school year 

• Collaboration and Communication – *Administration from surrounding towns working 
together *Successful ESY collaboration with Scotland *Communication with Town on 
shared LGP process *Conversation with Town concerning updating insurance policies 
*Met with Mystic Seaport and Project Oceanology  

• Comments on selected agenda items 
• Current Enrollment Count 

 
IX. Principal Report  

The Board received the Principal’s report which discussed and/or provided the following 
information: 

• Field Trips/ Virtual Field Trips 
• Eastford Preschool Program/ Local Governance Partnership (LGP) 
• Data on Student Progress 
• School Climate Survey and Progress Toward Goals 
• Professional Development 
• Staff Assignments and Enrollment Update 
• 2025 Fall Sports Update 
• Update on Grants 
• Upcoming Events 

 
X.     Director of Pupil Services Report 

The Board received the August report, which reflects changes from the June report.  
  

XI.     Unfinished Business 
A. Policy 6142.101, Student Wellness 

MOTION: (Cote/Bowen) To accept the revisions to Policy 6142.101, Student Wellness. 
Motion passed unanimously. 
 
 
 



B. Policy 6172.4, Title I Parent Involvement 
MOTION: (Cote/Bowen) To replace Policy 6172.4, Title I Parent Involvement, with the 
Shipman & Goodwin model policy: Parent and Family Engagement Policy for Title 1 
Students. Motion passed unanimously. 
 

C. Policy 5123, Promotion/Acceleration/Retention 
MOTION: (Cote/Bowen) To replace Policy 5123, Promotion/Acceleration/Retention, with the 
Shipman & Goodwin model policy: Promotion and Retention Policy. Motion passed 
unanimously. 
 

D. Extension of Superintendent Contract 
Mr. Bowen stated that this item will be tabled until the September meeting, where it will be 
scheduled for Executive Session. 

 
XII. New Business 

A. Approval of Drill Log to DEMHS 
MOTION: (Barlow/Cote) To approve the submission of the 2024-2025 Drill Log to DEMHS. 
Motion passed unanimously. 
 

B. Approval of 2025-2026 Bus Routes 
MOTION: (Ellsworth/Cote) To approve the 2025-2026 Bus Routes. Motion passed 
unanimously. 
 

C. Approval to participate in a grant application to Eversource with Project Oceanology 
MOTION: (Barlow/Cote) To approve participation in a grant application to Eversource with 
Project Oceanology.     
 

XIII. Additional Agenda Items  
None. 
 

XIV. Financial Reports 
A. June and July 2025 Disbursements–sent to BOE via email 
B. Fiscal Year 2025 Financial Summary 
C. Monthly Financial Summary, July 2025 

The Board received and reviewed the monthly summary. 
D. Budget Transfers 

None. 

XV. Citizen Participation 
Eastford citizen Nancy Neff introduced herself. She is a Democratic candidate for a Board of 
Education seat. 
 

XVI. Adjournment 
MOTION: (Ellsworth/Barlow) Motion to adjourn the Board of Education meeting at 6:47 PM. 
Motion passed unanimously.    
 
        Respectfully submitted,  
 
 
        Kymberli A. Gaylor, Clerk 
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