
Superintendent’s Report: August 2025 

Highlight of the Month: Each year as it gets close to the opening of school the building is filled 
with eager anticipation of a new school year. I very much enjoy talking with teachers as they 
excitedly prepare their classrooms to warmly welcome their students and with our custodial staff 
as they return furniture to clean, refreshed spaces and put the final coats of wax on floors.   
 
News and Notes 
 
Educational Leadership:  

• Carole McCombe and I met with the staff of the Hale YMCA to discuss progress with 
registration and to address concerns raised by our families. While we can solve some of 
the scheduling concerns, some concerns about the pricing remains. When broken down 
into cost per hour the pricing is not unreasonable. However, this follows years in which 
we have, due to grant funding, been able to offer the after-care portion at no cost to 
students in grades K-8.  

• Carole, Charlie Kernan and I met with Lauren Rodriguez, a consultant from Eastconn, to 
review and update our Strategic Plan for the 2025-26 school year. We update our plan 
yearly to ensure we are making progress in our goals. These goals are based on the 
academic progress of our students, the climate data we receive from our staff and family 
surveys, and changes in State requirements and legislative demands. A critical 
component of this plan is the Bulldog Way, a list of commitments we expect from all 
staff to provide quality programming for our students and positive communication among 
staff, students, families and community members. The plan will be shared with the staff 
during professional development and brought forward to the BOE at its September 
meeting.  

• Lauren Barlow and I met to speak briefly about upcoming important changes in policy 
that resulted from the recent extensive legislative actions. We also discussed the need to 
plan for a BOE roles and responsibilities session once our new Board is in place. We plan 
to hold a policy meeting in September. 

• I will be contacting the new BOE candidate to provide some preliminary information 
about becoming a BOE member.  

• Carole and I continue to attend meetings of the Eastconn Local Governance Partnership 
(LGP) planning group.  Christine Kopplin, our preschool teacher, has also been a 
contributing participant. These planning meetings will continue through September and 
set the direction of the new LGP community table that will oversee the revised Early 
Start initiative for the seven participating towns in our group: Eastford, Sprague, Chaplin, 
Scotland, Hampton, Franklin, and Bozrah. 

• Charlie and I continue to work our way through some challenging and confidential issues. 
All issues are not yet resolved but we are slowly making positive progress. 

• I attended Statewide meetings to review updated information on grant allocations. 
• I visited the Scotland collaborative summer school program. 
• I visited with the students attending the Mystic/Eastford summer stem program while 

they were participating in a series of hands-on learning opportunities at Mystic Seaport. 
A special “Thank You” to Candice Mead for making this weeklong program a success. 
 



Facilities:  
• A summer without a major construction project has provided us with the opportunity to 

get several small projects completed this summer, including new flooring in two 
classrooms, new carpeting on the downstairs ramp, plumbing repairs and the replacement 
of the kindergarten sink cabinet. 

• The Facility Committee will meet in September to consider the plan for moving forward 
with the repair and upgrade of our elevator, solicit bids for the required five-year HVAC 
inspections, and review updated information on our water system.  

• New and replacement technology purchases have been made and plans for installing are 
underway. 

 
Finances:  

• All grant funds that were being held have been released. Unfortunately, although the Title 
funding is released, based on our student need count we may not be obtaining any funds. 

• We have not yet received any update on our after school grant application. The promised 
date is the end of August.  

• Kymberli Gaylor is engaged in processing a flurry of purchase orders associated with the 
successful opening of another school year. 

 
Collaboration: 

• The Administration from the small towns in our area continue to meet and find ways to 
combine resources to attain common needs. A successful collaborative effort was our 
combined summer school program with Scotland.  

• Deb Richards, Carole and I have been in communication regarding shared school-town 
grounds needs as well as the development of an understanding of the new LGP town 
centered process. 

• Deb and I have been in conversation concerning updating staff, facility and equipment 
insurance policies. 

• I met with Sarah Cahill from Mystic Seaport and Andrew Ely from Project Oceanology 
to discuss our new and continuing partnerships. 
 

Comments on selected agenda items 
 
Unfinished Business 

A. Policy 6142.101, Student Wellness 
B. Policy 6172.4, Title I Parent Involvement 
C. Policy 5123, Promotion/Acceleration/Retention 

A-C are recommended by the Policy Committee for adoption by the BOE 
D. Extension of Superintendent Contract (may be moved to Executive Session) 

 
New Business 
        A.   Drill Log to DEMHS: Discussion and possible action 

This is a yearly report of the mandated safety drills that must be performed at each 
school facility each year. 
 
 



        B.   2025-2026 Bus Routes: Discussion and possible action 
We continue to work with Eastconn to develop our bus routes based on current student 
registration.  

       C.   Approval to participate in a Grant application to Eversource with Project Oceanology 
This grant, if obtained, would allow our grades 7-8 students the opportunity to 
participate in an overnight experience at Project Oceanology.  
 

Financial Reports 
As always, please submit any questions or concerns regarding the financial reports and/or 
recommended transfers prior to the meeting so the administration can prepare the needed 
information. We are not requesting any transfers at this meeting. 
 


