EASTFORD BOARD OF EDUCATION
Regular Meeting AGENDA
6:00 PM
September 11, 2025

This meeting will be held both in person and via ZOOM Conferencing

Link: https://zoom.us/j/94382028246?pwd=ce33WPYaXjvBVkKHyadigKAdRXjtEv.1
Meeting ID: 943 8202 8246 Passcode: 531445
Dial In: 1-646-558-8656

I.  Call to Order
II. Pledge of Allegiance
[II. Citizen Participation
IV. Approval of Minutes: Regular Meeting, August 21, 2025
V. Correspondence, Communications
VI. Committee Reports
Executive (Bowen, Cote, Minor)
Fiscal (Committee of the Whole)
Policy (Barlow)
Woodstock Academy (Ellsworth)
EASTCONN (Cote)
Long Range Facilities (Ellsworth, Bowen)
Transportation (Bowen, Minor)
Curriculum (Minor, Barlow, Bilica)
Scholarship Steering Committee (Cote, Barlow)
J.  School Safety Committee (Cote, Bilica)
VII. Superintendent Report
VIII. Principal Report
IX. Director of Pupil Services Report
X. Unfinished Business
XI. New Business
A. Approval of Overnight Trip to Mystic Seaport
XII. Additional Agenda Items
XIII. Financial Reports
A. August 2025 Disbursements (sent via email)
B. Monthly Financial Summary, August 2025
C. Budget Transfers
XIV.Citizen Participation
XV. Extension of Superintendent Contract (Executive Session)
XVI. Adjournment
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EASTFORD BOARD OF EDUCATION \ \) :
MINUTES OF REGULAR MEETING

Eastford Elementary School
12 Westford Road
Eastford, CT 06242
August 21, 2025

Present: Lauren Barlow, Stephen Bowen, Terry Cote, Robert Ellsworth, Adam Minor
Absent: Michael Bilica, Jessica Perry
Also Present: Dr. Donna Leake, Superintendent; Carole McCombe, Principal; Charles Kernan, Director

II.

III.

IV.

VL

VIIL

of Pupil Services

Call to Order
Chair Bowen called the meeting to order at 6:02 PM.

Pledge of Allegiance
Mr. Bowen led those in attendance in the Pledge of Allegiance.

Scholarship Recipient Recognition

The Board recognized the Community Foundation of Eastern Connecticut (CFECT) and Hartford
Foundation for Public Giving Scholarship recipients from Eastford for their accomplishments.
Scholarship Committee chairperson Terry Cote spoke on the scholarships, presented certificates to
those in attendance and thanked those who joined virtually. This year’s recipients were Braden
Ayer, Linnea Barlow, Kerry Blais, Johanna Blanchette, Meadow Bulan, Anna Kellermann, Hunter
Larson, Alexis Laskoski, Isaac Torcellini, and Micah Torcellini. Congratulations to all the
recipients.

Citizen Participation
None.

Approval of Minutes
MOTION: (Ellsworth/Barlow) To approve the Board of Education minutes of the Regular
Meeting on June 12, 2025. Motion passed unanimously.

Correspondence, Communications
e Letters from Dr. Leake to First Selectman Deb Richards informing the Town of the amount
of fiscal year 2025 unexpended funds, with the full amount to be applied to the
Unexpended Municipal Reserve Fund
Information from the Office of Early Childhood about the new Early Start CT program
e Letter from CABE, thanking the Board of Education for continuing their membership

Committee Reports

Executive/Personnel— None.

Fiscal— None.

Policy— There will be a meeting on September 22, 2025.

Woodstock Academy — Mr. Ellsworth reported that the new Head of School, Dr. Lawrence
Filippelli, started. There were issues with their Fire Suppression system in the North
Gymnasium, pipes burst.
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EastConn— Ms. Cote reported that the special student and transportation programs ended
with losses last year, and transportation was downsized, they sold 12 of their buses. They
will be continuing transportation at a reduced size, hoping it will grow in future years.
They received ERT funds, and they are ready to start their fiscal year 2025 audit.

Long Range Facilities— There will be a meeting on September 11, 2025.

Transportation — None.

Curriculum— None.

Scholarship Steering Committee — None.

School Safety Committee — None.

VIII. Superintendent Report
Provided the BOE with updates including:

IX.

XIL.

Highlight of the Month — * Anticipating the new school year

Educational Leadership — *Meetings with Hale YMCA regarding Before/After School
program *Updating Strategic Plan for 2025-26 *Policy changes because of new legislation
*New BOE candidate *Meetings of LGP group *Statewide meetings regarding grant
funding *Visits to ESY program at Scotland Elementary School and with Eastford students
at Mystic Seaport

Facilities - *New flooring in two classrooms and downstairs ramp *Facilities Committee to
meet in September regarding larger projects *New technology purchased

Finances - *We may not receive Title funding *Hope to hear on the After School Grant by
the end of August *Ordering completed for the new school year

Collaboration and Communication — * Administration from surrounding towns working
together *Successful ESY collaboration with Scotland *Communication with Town on
shared LGP process *Conversation with Town concerning updating insurance policies
*Met with Mystic Seaport and Project Oceanology

Comments on selected agenda items

Current Enrollment Count

Principal Report
The Board received the Principal’s report which discussed and/or provided the following
information:

Field Trips/ Virtual Field Trips

Eastford Preschool Program/ Local Governance Partnership (LGP)
Data on Student Progress

School Climate Survey and Progress Toward Goals

Professional Development

Staff Assignments and Enrollment Update

2025 Fall Sports Update

Update on Grants

Upcoming Events

Director of Pupil Services Report
The Board received the August report, which reflects changes from the June report.

Unfinished Business

A. Policy 6142.101, Student Wellness
MOTION: (Cote/Bowen) To accept the revisions to Policy 6142.101, Student Wellness.
Motion passed unanimously.



XII.

XIII.

XIV.

XV.

XVI.

. Policy 6172.4, Title I Parent Involvement

MOTION: (Cote/Bowen) To replace Policy 6172.4, Title I Parent Involvement, with the
Shipman & Goodwin model policy: Parent and Family Engagement Policy for Title 1
Students. Motion passed unanimously.

Policy 5123, Promotion/Acceleration/Retention

MOTION: (Cote/Bowen) To replace Policy 5123, Promotion/Acceleration/Retention, with the
Shipman & Goodwin model policy: Promotion and Retention Policy. Motion passed
unanimously.

Extension of Superintendent Contract
Mr. Bowen stated that this item will be tabled until the September meeting, where it will be
scheduled for Executive Session.

New Business

A.

Approval of Drill Log to DEMHS
MOTION: (Barlow/Cote) To approve the submission of the 2024-2025 Drill Log to DEMHS.
Motion passed unanimously.

Approval of 2025-2026 Bus Routes
MOTION: (Ellsworth/Cote) To approve the 2025-2026 Bus Routes. Motion passed
unanimously.

Approval to participate in a grant application to Eversource with Project Oceanology
MOTION: (Barlow/Cote) To approve participation in a grant application to Eversource with
Project Oceanology.

Additional Agenda Items
None.

Financial Reports

A.

B.
C.
D.

June and July 2025 Disbursements—sent to BOE via email
Fiscal Year 2025 Financial Summary

Monthly Financial Summary, July 2025

The Board received and reviewed the monthly summary.
Budget Transfers

None.

Citizen Participation
Eastford citizen Nancy Neff introduced herself. She is a Democratic candidate for a Board of
Education seat.

Adjournment
MOTION: (Ellsworth/Barlow) Motion to adjourn the Board of Education meeting at 6:47 PM.
Motion passed unanimously.

Respectfully submitted,

Kymberli A. Gaylor, Clerk
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August 28, 2025 RECEIVED SEP 02 2025

Dear Board of Education Chairman, Stephen Bowen,

I hope this message finds you and your team off to a great start to the new school year, and that your students have settled
smoothly into their school routines.

It has been a busy and exciting time here in Thompson, as we’ve embarked on a $13 million HVAC building upgrade
project—primarily focused on Tourtellotte Memorial High School (TMHS). These upgrades are designed to improve air
quality, introduce air conditioning to most classrooms and common areas, and implement a new temperature control
system. This project is just one part of the many positive changes underway at TMHS.

Last year, we completed the installation of a new, state-of-the-art running track and implemented a variety of security
enhancements across our campus. TMHS continues to grow as a dynamic and student-centered learning environment.

Our school offers 14 high-interest career pathways, alongside strong programs in music, visual arts, and theater. We
maintain small class sizes and provide targeted support for all students through our "Tiger Block" intervention and
enrichment period. TMHS has also cultivated valuable partnerships with organizations such as Electric Boat, Day Kimball
Hospital, Johnson & Wales University, and CT State Community College at Quinebaug.

This year, we’ve introduced a new Career Pathway Student Support Coordinator to assist students with internships, job
shadowing opportunities, and career placements—further strengthening our commitment to college and career readiness.

Given these significant investments in facilities, academics, the arts, and athletics, I ask: Why not consider Tourtellotte
Memorial High School as a school of choice for Eastford students?

You may be interested to know that our FY25 SAT scores have shown improvement, our attendance rates are at an all-
time high, and we are preparing for a full NEASC accreditation visit this March—with a positive review anticipated.

If you would like to learn more about making Tourtellotte Memorial High School an option for your eighth-grade
graduates, I invite you to contact me at 860-377-7581 to schedule a campus visit. I’d be happy to walk you through our
curriculum, programs, and the many opportunities we offer to students.

///77/%

Mejinda A. Smith, M.Ed.
Superintendent of Schools

Warm regards,
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Superintendent’s Report: September 2025

Highlight of the Month: The students have returned!

News and Notes

Overall, except for bus schedule glitches, we have had a smooth opening to the school year.
Given that our August meeting was only three weeks prior to this one, there is not much new
information to report.

Educational Leadership:

The YMCA program is underway. Carole McCombe and I have been monitoring the start
of the program.

We have been having issues with our bus routes. I have been working daily with
Eastconn to try to alleviate the timing/route issues. We have been making several
adjustments to the runs.

I am very discouraged that this year Eastford did not qualify for Title 1 funding. This has
happened in the past. We always have the correct percent of families below the poverty
level. Our “student count” has fluctuated. This year the count was 9 instead of the
required 10. This number is based on data collected by the federal government from
various sources. I met with the State Title 1 coordinator to attempt to make sure there are
not any issues with the collection of our data.

I remain in contact with Shipman and Goodwin regarding the new model policies that
will be needed due to new legislation. These have not yet been released. Our next Policy
meeting is scheduled for September 22 at 7:00 PM.

I had the opportunity to speak with the BOE candidate, Nancy Neff, and I provided her
with some information from CABE for BOE candidates.

I continue to attend meetings of the Eastconn Local Governance Partnership (LGP)
planning group. The last planning meeting is scheduled for September 11. Membership
for the LGP Community Table is being developed. The most important next step is
determining the number of Parent Ambassadors and posting for the position.

I am initiating and facilitating a problem-solving opportunity, the “Super” Duper Math
Troopers Club, for students in grades 1-3. (A description is included with this packet.)

Facilities:

The facilities committee will be meeting prior to the September 11 BOE meeting. They
will be reviewing data concerning; 1. the status of our elevator, 2. the required 5-year
HVAC inspection and 3. the status of our water system.

Finances:

Kymberli Gaylor has been processing all the required end of project expenditure reports
for grants.

We have submitted applications for any grants that we may qualify for. Currently, we
have received no word concerning our after-school grant application.



Collaboration:

I have been working with the superintendents from other small towns regarding the
HVAC legislation and the small amount of additional special education money the small
towns have received.

Deb Richards and I continue to have regular conversations. She is a resource for some
needed information regarding our census data.

Carole and Deb have been working together to plan for the Liberty Tree planting and
celebration.

I reached out again to the new leadership of The Woodstock Academy.

I am meeting with Steve Jakopsic from Union to discuss their current high school status
and their revised contract with Woodstock Academy.

We will be offering an off-site professional development experience at Mystic Seaport as
part of our partnership with Mystic Seaport. Other than transportation, this will be
provided at no cost to the district due to grant funding.

Comments on selected agenda items:

New Business

A. Approval of Overnight Trip to Mystic Seaport

We have been offering the overnight experience at Mystic Seaport to our students since
I started working in Eastford. As part of this experience students sleep on the
CONRAD, a former training vessel. This trip is a great two-day experience that I
generally like to attend when schedules allow. This year, due to class counts, grades 7
and 8 will be participating in this experience on November 6-7. Due to private grant
Junding, other than busing, this experience is provided at no cost to our students.

Financial Reports

At this time, we will be requesting the BOE to approve the following budget transfer:

$42,206.13 from Salary, Teachers (100.1000.1.111.00.5) to Purchased Services, Certified
Position (100.1000.1.330.00.5)

As always, please submit any questions or concerns regarding the financial reports
and/or recommended transfers prior to the meeting so the administration can prepare
the needed information.
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1. What do you know about the problem?

2. What do you need to find?

3. How can you solve the problem?
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Look at the example. Then, solve the problem.
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1. Use the chart to count by tens. Color the numbers
yellow. Write about the pattern.
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2. Use the chart to count by fives. Color the numbers
blue. Write about the pattern.
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Eastford Elementary School’s Portrait of an Eastford Learner

Habits of Creative Effective
Success Problem Solver Communicator

Effective Critical
Citizen Collaborator Thinker

Shaping Futures Together

To: Dr. Donna Leake

From: Carole McCombe

Date: September 4, 2025

Subject: September Report to the Board of Education
Field Trips:

e Grade 8 students are invited to visit The Woodstock Academy Campus on October 7 for a tour
and to learn more about programming.

e Grades PK, K, 1, and 4 have arranged for monthly walking trips to the Eastford Public Library.
e Grades 7 and 8 (29 students) will visit Washington, D.C. in early June 2026.

Virtual Field Trips (CILC):

Provider Program Grades Date
International Wolf Wolf 101 Grades 1 and 2 September 19
Center

2025-2026 School Year Update:

We had a great start to our new school year. Students and staff are happy to be back. The bus routes
have been a little tricky. Bus 2 in particular has been late arriving at school in the morning and late for
dismissal in the afternoon. Dr. Leake has been working with EastConn to correct this as quickly as
possible.

Eastford Preschool Program (formerly Eastford Readiness Program):
The Program has 15 students enrolled. We will provide walk-in speech services for one preschool-
aged child who is not attending the program.

Early Start CT and Local Governance Partnership (LGP) Update (formerly Eastford Readiness
Council Update):

The Local Governance Partnership (LGP) is tasked with overseeing local programs in its jurisdiction.
Our LGP covers the towns of Bozrah, Chaplin, Eastford, Franklin, Hampton, Scotland, and Sprague.
The LGP met several times over the summer to create Bylaws, a mission and vision statement, and to
develop a name for the group. The LGP will be developing a needs assessment survey for the local



communities, and then they will work toward providing resources to support the areas of need that are
identified. The next LGP meeting is scheduled for September 11, 2025, from 1:00-3:00 p.m. at

EastConn in Hampton.

Data on Student Progress:

Smarter Balanced Assessments (SBAC) and Next Generation Science Assessment (NGSS) were
completed by students in grades 3-8 on May 30, 2025. These assessments are nationally normed, are
used to calculate student growth and achievement, and are used for district accountability and to
inform instruction. Family reports have been mailed out. Once the state releases the scores publicly, I
will have more data to share regarding student achievement and other accountability measures.

School Climate Survey and Progress Toward Goals:

Each year, annual climate surveys are given to students, staff and families. The results of the surveys
inform areas of strength and areas for improvement. Staff will also consider this feedback when
developing goals for the school year. Specific data will be available at the September meeting. Here is

a summary of the results:

Strengths/Improvement from last year

Areas for Growth

Good communication with families

Middle School teachers need better
communication with families

Students are appropriately challenged and
| well prepared socially and academically

Homework consistency (all over the place-too
much, not enough, varies by grade)

Small size of school is a benefit

School should offer hot lunches and have
“real” cafeteria

Staff are well liked by parents and families feel
informed about school.

Student respect for self and others

School is responsive to fafnily and student
needs

Conferences - still don’t love Student-led
conferences (3)

Staff help students do their best

Report Card Revisions - more information
about student strengths and weaknesses

Students mostly feel safe and have least one
trusted adult to go to if needed

Familiarity with Portrait of a Learner (10)

Overall pleased with school efforts and
student performance

Better notification for late buses

Pleased with after school offerings

Staff and Administration show favoritism to
students and parents and makes
communication and involvement difficult

PTO is a great resource

Longer recess, more outside time

Like the small town and community support

More sports team opportunities

2025 Fall Sports Update:

We have 19 players — 11 boys and 8 girls. Mr. Kullen Pacheco is the soccer coach. The first game will

be at Ashford on September 16, 2025.




Update on Grants:

We are waiting to hear about the Primary Mental Health Grant for our P.A.L.S. program. If approved,
we will be looking to hire a childcare associate to facilitate the P.A.L.S. program.

Upcoming events:

There will be a Liberty Tree Dedication Ceremony on Saturday, September 13, at 11:00 a.m.
behind the school. An Elm tree was planted on school grounds last week by Mark Sheldon, a
representative from the Sons of the American Revolution, to commemorate the 250"
anniversary of our country.

The first Soccer game will be at Ashford on September 16.

EES Open House evening for PK-8 and High School information booths: September 18 from
5:30-7:30. The PTO will sponsor an ice cream social in conjunction with this event.

School pictures with Irvin Simon Photographers will be on September 23.

EastConn Transportation will conduct bus evacuation drills in the school parking lot at morning
drop off on October 2, 2025.

The Lions Club will sponsor eye exams for interested students on October 25.

The Annual Goods and Services Auction will be held on Saturday, November 15, 2025.
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Pupil Services Report

Board Meeting Month: September 2025

Charles Kernan, Director of Pupil Services

Statistics as of September 4, 2025

Student count by location August, September, | Net Change
2025 2025 from August

Eastford Elementary PK-8 41 39 -2

High Schools (Magnets: ACT, QMC; Killingly Vo Ag; 8 8 0

Woodstock Academy; other)

Special Tuitions/Outplacements 1 1 0

Total students with IEPs 50 48 -2

Students at Eastford Elementary with 504 Plans 9 8 -1

Related Services at EES SLP oT PT BCBA
(Contract: 3 full | (Contract: (Contract: (Contract:
days /week) 1 full 1 half Monthly)

day/week) day/week)
Includes only EES students as of September 2025 | 25 9 5 2

Other noteworthy information

I’m pleased to share that we’ve had a successful start to the school year. Classrooms are energized, routines

are settling in quickly, and students are already engaging in meaningful learning. This smooth opening is no

accident—we are fortunate to have the dedicated staff we do, and I want to recognize their preparation,

flexibility, and care. From teachers and paraeducators to office staff and custodial staff who played a part in

welcoming students and families back successfully.

I’m also excited to report that our French River team is back on board. They have already been in the

building working with our staff to secure schedules, coordinate services, and support students. Their
presence has helped ensure that student needs are met promptly and that our service delivery is both

coordinated and responsive.
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