Superintendent’s Report: September 2025

Highlight of the Month: The students have returned!

News and Notes

Overall, except for bus schedule glitches, we have had a smooth opening to the school year.
Given that our August meeting was only three weeks prior to this one, there is not much new
information to report.

Educational Leadership:

The YMCA program is underway. Carole McCombe and I have been monitoring the start
of the program.

We have been having issues with our bus routes. I have been working daily with
Eastconn to try to alleviate the timing/route issues. We have been making several
adjustments to the runs.

I am very discouraged that this year Eastford did not qualify for Title 1 funding. This has
happened in the past. We always have the correct percent of families below the poverty
level. Our “student count” has fluctuated. This year the count was 9 instead of the
required 10. This number is based on data collected by the federal government from
various sources. I met with the State Title 1 coordinator to attempt to make sure there are
not any issues with the collection of our data.

I remain in contact with Shipman and Goodwin regarding the new model policies that
will be needed due to new legislation. These have not yet been released. Our next Policy
meeting is scheduled for September 22 at 7:00 PM.

I had the opportunity to speak with the BOE candidate, Nancy Neff, and I provided her
with some information from CABE for BOE candidates.

I continue to attend meetings of the Eastconn Local Governance Partnership (LGP)
planning group. The last planning meeting is scheduled for September 11. Membership
for the LGP Community Table is being developed. The most important next step is
determining the number of Parent Ambassadors and posting for the position.

I am initiating and facilitating a problem-solving opportunity, the “Super” Duper Math
Troopers Club, for students in grades 1-3. (A description is included with this packet.)

Facilities:

The facilities committee will be meeting prior to the September 11 BOE meeting. They
will be reviewing data concerning; 1. the status of our elevator, 2. the required 5-year
HVAC inspection and 3. the status of our water system.

Finances:

Kymberli Gaylor has been processing all the required end of project expenditure reports
for grants.

We have submitted applications for any grants that we may qualify for. Currently, we
have received no word concerning our after-school grant application.



Collaboration:

I have been working with the superintendents from other small towns regarding the
HVAC legislation and the small amount of additional special education money the small
towns have received.

Deb Richards and I continue to have regular conversations. She is a resource for some
needed information regarding our census data.

Carole and Deb have been working together to plan for the Liberty Tree planting and
celebration.

I reached out again to the new leadership of The Woodstock Academy.

I am meeting with Steve Jakopsic from Union to discuss their current high school status
and their revised contract with Woodstock Academy.

We will be offering an off-site professional development experience at Mystic Seaport as
part of our partnership with Mystic Seaport. Other than transportation, this will be
provided at no cost to the district due to grant funding.

Comments on selected agenda items:

New Business

A. Approval of Overnight Trip to Mystic Seaport

We have been offering the overnight experience at Mystic Seaport to our students since
1 started working in Eastford. As part of this experience students sleep on the
CONRAD, a former training vessel. This trip is a great two-day experience that |
generally like to attend when schedules allow. This year, due to class counts, grades 7
and 8 will be participating in this experience on November 6-7. Due to private grant
funding, other than busing, this experience is provided at no cost to our students.

Financial Reports

At this time, we will be requesting the BOE to approve the following budget transfer:

$42,206.13 from Salary, Teachers (100.1000.1.111.00.5) to Purchased Services, Certified
Position (100.1000.1.330.00.5)

As always, please submit any questions or concerns regarding the financial reports
and/or recommended transfers prior to the meeting so the administration can prepare
the needed information.



