EASTFORD BOARD OF EDUCATION
Regular Meeting AGENDA
Eastford School Library/Media Center
6:00 PM
October 9, 2025

This meeting will be held both in person and via ZOOM Conferencing

Link: https://zoom.us/j/936343990027pwd=kajAiMSfIVJP18nxae898onCabbpPh.1
Meeting ID: 936 3439 9002  Passcode: 855524
Dial In: 1-646-558-8656

L Call to Order
II.  Pledge of Allegiance
III. Citizen Participation
IV. Approval of Minutes: Regular Meeting, September 11, 2025
V.  Correspondence, Communications
VI. Committee Reports
A. Executive (Bowen, Cote, Minor)
Fiscal {Committee of the Whole)
Policy (Barlow)
Woodstock Academy (Ellsworth)
EASTCONN (Cote)
Long Range Facilities (Ellsworth, Bowen)
Transportation (Bowen, Minor)
Curriculum (Minor, Barlow, Bilica)
Scholarship Steering Committee (Cote, Barlow)
School Safety Committee (Cote, Bilica)
VIL Supenntendent Report
VIII. Principal Report
1X. Director of Pupil Services Report
X.  Unfinished Business

A. High School Discussion
XI. New Business

A. Policy 6159.2, Instruction IDEA Alternative Assessments (sent via email)

B. Policy 6116, Parent Teacher Communication (sent via email)

C. Policies for repeal: Policy 6161, Equipment/Books/Materials; Policy and regulations 6164, Care of
Instructional Materials; Policy and regulations 6167, Use of Copying Devices; Policy 6169, Live
Animals in the Classroom; Policy 6170, Individual Services and Diagnostic Counseling; Policy 6171,
Drugs, Tobacco and Alcohol; Policy 6172, Acquired Immune Deficiency Syndrome; Policy 6174,
Identification of Special Needs and Abilities; Policy 6179, Homebound Instruction; Policy and forms
6180, Parent Instruction of Children at Home; Policy 6181, Evaluation of the Instructional Program and
Policy 6182, Evaluation of Special Education Program (sent via email)

2026 Board of Education Meeting Dates

Review and Possible Action: 2025-2026 Strategic Plan
Review and Possible Action: School Safety and Security Plan
Review and Possible Action: 2025-2026 Leadership Goals
XIL Addmonal Agenda Items

XIII. Financial Reports

A. September 2025 Disbursements (sent via email)

B. Monthly Financial Summary, September 2025

C. Budget Transfers
XIV. Citizen Participation
XV. Adjournment
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EASTFORD BOARD OF EDUCATION
MINUTES OF REGULAR MEETING

Eastford Elementary School
12 Westford Road
Eastford, CT 06242
September 11, 2025

Present: Lauren Barlow, Stephen Bowen, Terry Cote, Robert Ellsworth, Adam Minor
Absent: Michael Bilica
Also Present: Dr. Donna Leake, Superintendent; Carole McCombe, Principal
I Call to Order
Chair Bowen called the meeting to order at 6:00 PM.
IL. Pledge of Allegiance
Mr. Bowen led those in attendance in the Pledge of Allegiance.
III.  Citizen Participation
None.
IV.  Approval of Minutes
MOTION: (Ellsworth/Cote) To approve the Board of Education minutes of the Regular Meeting
on August 21, 2025. Motion passed unanimously.
V. Correspondence, Communications
e Letter from Melinda Smith, Thompson Superintendent of Schools, offering Tourtellotte
Memorial High School as a school of choice
s Letter from Kimberly Bush, EastConn Director of Transportation, regarding the school bus
run times (**Note: No citizens attended the meeting to voice their concerns)
¢ Confirmation of Inspection by Charles Sweetland, Fire Marshal
VL Committee Reports
A.  Executive/Personnel-— None.
B.  Fiscal-— None.
C. Policy— The Board received the agenda for the September 22, 2025 meeting,.
D.  Woodstock Academy — Mr. Ellsworth noted that the hope is to have the North Campus
Gymnasium repaired by winter.
E. EastConn— Ms. Cote noted that the Executive Director’s contract was extended.
F. Long Range Facilities— The Board received the agenda for the meeting which took place
prior to this one.
G.  Transportation — None.
H.  Curriculum- There is a meeting scheduled for September 30, 2025.
L. Scholarship Steering Committee — None.
L School Safety Committee — A meeting should be scheduled prior to the October BOE
meeting.
VII. Superintendent Report

Provided the BOE with updates including:
¢ Highlight of the Month — *The return of the students



VIIL

IX.

XL

XIL

XIIL

¢ Educational Leadership — *The YMCA program is underway *Working on adjustments to
bus routes *Eastford did not qualify for Title I funding *New model policies *Participate
in LGP meetings *Initiated a “Super” Duper Math Troopers Club for Grades 1-3

o Facilities - *Facilities Committee meeting prior to BOE meeting

¢ Finances - *End of Year expenditure reports completed *Grant applications have been
submitted

* Collaboration and Communication — *Working with area superintendents regarding HVAC
legislation *Maintaining contact with Deb Richards *Liberty Tree planning and
celebration *Reached out to new WA Head of School *Meeting with Union
Superintendent Steve Jakopsic *Off-site professional development experience at Mystic
Seaport

¢ Comments on selected agenda items

e Sample of the “Super” Duper Math Troopers Club packets

Principal Report
The Board received the Principal’s report which discussed and/or provided the following
information:
e Field Trips/ Virtual Field Trips
2025-2026 School Year Update
Eastford Preschool Program/ Local Governance Partnership (LGP)
Data on Student Progress
School Climate Survey and Progress Toward Goals
2025 Fall Sports Update
Update on Grants
Upcoming Events

Director of Pupil Services Report
The Board received the September report, which reflects changes from the August report.

Unfinished Business
None.

New Business

A. Approval of Overnight Trip to Mystic Seaport
MOTION: (Barlow/Cote)} To approve the overnight trip to Mystic Seaport for grades 7 & 8 on
November 6-7, 2025. Motion passed unanimously.

Additional Agenda Items
None.

Financial Reports
A. August 2025 Disbursements—sent to BOE via email
B. Monthly Financial Summary, August 2025
The Board received and reviewed the monthly summary.
C. Budget Transfers
MOTION: (Ellsworth/Barlow) To authorize the proposed transfer in the FY 2026 budget:

$42,206.13 from Salary, Teachers (100.1000.1.111.00.5) to Purchased Services, Certified Position
(100.1000.1.330.00.5)

Motion passed unanimously.



XIV. Citizen Participation

XV,

XVI.

Eastford resident Nancy Neff voiced her appreciation to Dr. Leake and her staff for working on
the bus situation, and she noted how pleased she was to hear how well the Eastford students
attending E.O. Smith were doing.

Executive Session

MOTION: (Barlow/Cote) To enter Executive Session at 6:18 PM to discuss the extension of the
Superintendent’s contract. Motion passed unanimously.

Respectfully submitted,

Kymberli A. Gaylor, Clerk

The Board left Executive Session at 6:55 PM.

Adjournment
MOTION: (Ellsworth/Barlow) Motion to adjourn the Board of Education meeting at 6:55 PM.
Motion passed unanimously.

Respectfully submitted,

Adam Minor, BOE Secretary
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RECEIVED SEP 16 2025

September 15, 2025

To Whom it May Concern,

The Town of Eastford’s Annual Report for FY 2024-2025 is in the process of being
compiled. I am writing to request receipt of your department/board/commission’s report
by November 10, 2025, for it to be inciuded in the annual report.

Your report should cover the reporting period from 7/1/2024 - 6/30/2025 and should be a
brief overview of the efforts and accomplishments of your department/board/commission
over the last fiscal year.

All reports must be submitted via email as a Word document. You may send your
reports to me at: emily.john{@eastfordct.gov.

Please do not hesitate to contact me with any questions.

Respectfully,

~

Emily John
Administrative Assistant
860-974-0133 ext. 3



10/2/25, 10:15 AM Fwd: October 2 - Important Federal Funding Update - kgaylor@eastfordct.org - Eastford Elementary Schoaol Mail

From: Hitchery, Ann Marie
Sent: Tuesday, September 30, 2025 4:05 PM
Subject: September 30, 2025 - Important Federal Funding Update

Sent on behalf of Commissioner Russell-Tucker
Dear Superintendents and Education Partners,
We are writing to provide you with an update on the potential for a federal government shutdown.

On Monday, the U.S. Department of Education (ED) released a memo outlining the ED’s
contingency plan for a lapse in FY 2026 funding. The memo provides details on staffing during a
possible shutdown, It also confirms that ED “wilf make Title | and IDEA grant funding available as
usual. States, schools and other grantees will continue to be able to access funds from the billions of
dollars in recent awards the Department made over the summer.” New grantmaking activities will
cease during a shutdown, however, states should be able to access existing grant funds.

To date, the CSDE is awaiting the October 1, grant awards for IDEA, Title |, Part A, and Title I, Part
A, all other federal funding awards were received by the CSDE in July. Additionally, we were
informed that, barring any prohibitive legisiation, FY 2025 formula funds should be made available
on October 1, even in the event of a federal shutdown.

Lastly, the CSDE received the funding from the U.S. Department of Agriculture to support 100
percent of the school nutrition program reimbursement claims for meals served in September.
Reimbursement for meals served in October will be processed for payment in November, according
to our normal claims processing schedule.

Please know that the CSDE and other state agencies are working with the Office of Policy and
Management to assess the potential state impact of a shutdown, and we will keep you updated.

Thank you for your continued commitment and dedication.
Charlene

<image001.png> Charlene M. Russell-Tucker
Commissioner
CONNECTICUT Education
Phone: 860-713-6551
Charlene.russell-tucker@ct.gov

https:iimail.google comimail/w0iftinbox/F MfcgzQepwwlLwbQWRCtcLbxvCknGVRXG



10/3/25, 10:22 AM Fwd: October 2 - important Federal Funding Update - kgaylor@eastfordct,org - Eastford Elementary School Mail

From: "Hitchery, Ann Marie" <AM.Hitchery@ct.gov>
Date: October 2, 2025 at 9:25:23 AM EDT
Subject: October 2 - Important Federal Funding Update

Sent on behalf of Commissioner Russell-Tucker
Dear Superintendents and Education Partners,

We are writing to provide you with an update on the federal government shutdown and the status of
the October 1 grant awards referenced in the September 30, 2025, e-mail below.

As noted in ED's September 29, 2025, memo confirming that grant funding would be made available
as usual in the event of a shutdown, | want to inform you that the CSDE has indeed received the
October 1 grant awards for IDEA, Title I, Part A, and Title 1l, Part A from ED totaling $212.7 M and
the funds are available to the CSDE for drawdown.

We will keep you updated on any new developments.

Thank you for your continued dedication to unlocking the lifelong potential of all our students.
Charlene

hitps:f/mail.google.com/mail/u/Oftadvanced-searchifrom=dleake%40eastfordct.org&subset=all&within=1d&sizeoperator=s_sl&sizeunit=s_smb/FMfcgz...



We write to inform all staff of upcoming changes related to the Connecticut Family and
Medical Leave Act (CT FMLA) and Connecticut Paid Leave (CT Paid Leave)}, which
changes will go into effect on October 1, 2025.

The revisions affect Eastford Public Schools (District) employees whose positions do not
require professional certification under Chapter 166 of the Connecticut General

Statutes. For ease of reference, such employees will be referred to below as “noncertified
employees.”

Staff members whose positions do require a professional certification under Chapter

166 are not covered under these two state laws. However, they will continue to be eligible
for leave pursuant to the Federal Family and Medical Leave Act (Federal FMLA), in
accordance with applicable law.

Key provisions of CT FMLA and CT Paid Leave are summarized below:

CT FMLA (Job-Protected Leave)

« Eligible employees may take job-protected, unpaid leave for certain qualifying
reasons, including personal and family medical-related reasons.

« Eligible employees may take up to 12 weeks of leave in the 12-month entitlement
period, with up to two (2) additional weeks of leave available for a serious health
condition resulting in incapacitation that occurs during pregnancy, and up to 26
weeks if caring for a covered family member with a serious injury or illness
incurred on active duty in the Armed Forces.

» CT FMLA will run concurrently with Federal FMLA, when applicable.

CT Paid Leave (Partial Income Replacement)

» Eligible employees may apply for partial income replacement when they need leave
for certain qualifying reasons, including CT FMLA-qualifying reasons and/or
addressing issues related to family violence or sexual assault.

+ CT Paid Leave provides up to 12 weeks of partial income replacement in a 12-month
period.

« Eligible employees apply directly to the CT Paid Leave Authority, which makes
determinations regarding approval or denial, and benefit calculations as
appropriate.



« Employees must use their applicable accrued sick, personal, and vacation time
before receiving CT Paid Leave benefits. However, employees who are on CT
FMLA leave may elect to retain up to two weeks of paid time off.

« The CT Paid Leave Program is funded by mandatory employee contributions. As
such, beginning with the first payroll on or after October 1, 2025, the District will
deduct and withhold from wages a mandatory 0.5% contribution from noncertified
employees’ paychecks. This deduction is mandatory and cannot be waived.

The attached notice provides additional information about CT FMLA and applying for wage
replacement benefits through the CT Paid Leave program. [f you have any questions about
CT FMLA, or about deductions taken in accordance with the CT Paid Leave program,
please contact the Superintendent’'s Office.

Additional information is available at the following links: Connecticut Family and Medical
Leave Act (CT FMLA) and Connecticut Paid Leave (CT Paid Leave).




NOTICE
CONNECTICUT FAMILY AND MEDICAL LEAVE ACT
and CONNECTICUT PAID FAMILY AND MEDICAL LEAVE

The purpose of this notification is to apprise eligible employees of the Eastford Board of
Education of their rights under the Connecticut Family and Medical Leave Act (“CT FMLA™)
and applicable Connecticut state law. For additional information about employee family and
medical leave rights and responsibilities, please consult the Board’s full FMLA policy, available
at www.eastfordct.org/board/board-of-education-policies/.

Eligibility

An employee working for the Board in a position that does not require a professional
certification under Chapter 166 of the Connecticut General Statutes (hereinafter referred to as a
“noncertified employee”) is eligible for unpaid, job-protected leave under the CT FMLA if such

employee has been employed by the Board for at least three (3) months in the twelve (12)
months immediately preceding the start of such leave.

Reasons for Leave
Leave under the CT FMLA may be taken for the following reasons:
» upon the birth of the employee’s newborn child, and to care for the newborn chiid;

« upon the placement of a child with the employee for adoption or foster care, and to
care for the newly placed child,

« to care for the employee’s family member, if such family member has a serious health
condition;

» because of the employee's own serious health condition, including any period of
incapacity due to pregnancy or for prenatal care, that renders the employee unable to
perform the functions of the employee’s position;

» to serve as an organ or bone marrow donor;

e to care for a covered injured or ill servicemember who is the employee’s spouse,
parent, child or next of kin; or

» to address a qualifying exigency arising from a spouse, child, or parent’s active duty
in the armed forces.

For purposes of determining whether an employee has a qualifying reason for leave under the CT
FMLA, “family member” is defined as a spouse, sibling, child, grandparent, grandchild or
parent, or an individual related to the employee by blood or affinity whose close association the
employee shows to be the equivalent of those family relationships.



Length of Leave

If a leave is requested for a CT FMLA-qualifying reason, an eligible employee may take up to a
total of twelve (12) weeks of unpaid family or medical leave in the 12-month entitlement period.
An employee may take up to two (2) additional workweeks of leave during such 12-month
period for a serious health condition resulting in incapacitation that occurs during pregnancy.
These additional two (2) weeks arc only available during pregnancy.

In addition, an eligible employee may take up to twenty-six (26) workweeks of CT FMLA leave
during a 12-month period to care for a covered servicemember who is the employee’s spouse,
parent, child or next of kin.

To the extent an employee is eligible for and qualifies for leave under the Federal FMLA and CT
FMLA, the employee’s Federal FMLA and CT FMLA leave will run concurrently.

Requests for Leave

If an employee’s need for leave is foreseeable, an employee must notify the Superintendent, Dr.
Donna Leake, of the need for family or medical leave at least thirty (30) days before the leave is
to begin. If 30 days’ notice is not practicable, then the employee must provide notice as soon as
practicable under the circumstances.

When the employee’s need for leave is not foreseeable, an employee must provide notice as
practicable under the circumstances.

Required Certifications/Documentation

For leaves taken for any CT FMLA-qualifying reason, an employee must submit completed
certification form(s) supporting the need for leave. The appropriate form(s) will be provided to
the employee.

If an employee takes leave for the employee’s own serious health condition (except on an
intermittent or reduced-schedule basis), prior to returning to work the employee must provide a
medical fitness-for-duty certification that the employee is able to resume work and the health
condition that created the need for the leave no longer renders the employee unable to perform
the essential functions of the job.

Use of Paid Leave

CT FMLA leave is unpaid. Paid leave, which has been accrued in accordance with applicable
law, the relevant collective bargaining agreement (if any), and/or Board policy will be
substituted for any unpaid portions of CT FMLA leave taken for any reason that is also a
qualifying reason for using such accrued paid leave. In such instance, the employee’s accrued
paid leave and CT FMLA-qualifying leave will run concurrently. An employee who is approved
for CT FMLA leave may retain up to two weeks of their accrued paid time off that would
otherwise be required to run concurrently with CT FMLA leave (“PTO”).



Applying for Income Replacement Benefits Under CT Paid Leave

Where accrued paid leave is not substituted for the entire period of unpaid leave for a qualifying
reason under the CT FMLA, a noncertified employee may apply for and be provided with
compensation through the Paid Family and Medical Leave Insurance Program (“CT Paid
Leave”) for all or part of any unpaid leave, provided the employee qualifies for payments under
the program.

Noncertified employees may apply to the Connecticut Paid Medical and Family Leave Insurance
Authority (**Authority’) for partial income replacement benefits when they need leave for (1) any
of the reasons that qualify for CT FMLA; and/or (2) if an employee is a victim of family
violence or sexual assault, to seek medical care or psychological or other counseling for physical
or psychological injury or disability for the victim, to obtain services from a victim services
organization on behalf of the victim, to relocate due to such family violence or sexual assault, or
to participate in any civil or criminal proceeding related to or resulting from such family violence
or sexual assault.

Eligible employees shall apply directly to the Authority, which is responsible for determining an

employee’s eligibility for CT Paid Leave benefits and the amount of such benefit. The Board will
provide the Authority with all requested information regarding an employee’s application for CT
Paid Leave, in accordance with applicable law.

The Board shall require employees to use applicable PTO concurrently with their CT FMLA
leave, subject to their right to retain up to two weeks of accrued PTO. If, after exhausting other
applicable PTO, an employee does not wish to retain two weeks of accrued PTO while on
approved CT FMLA leave, the Board shall permit the employee to receive these accrued PTO
benefits concurrently with their CT Paid Leave benefits, if any, provided the total compensation
of such covered employee during such period of leave shall not exceed such covered employee's
regular rate of compensation.

Complaints

The CT FMLA prohibits employers from interfering with, restraining, or denying any rights
provided by the CT FMLA or CT Paid Leave. The CT FMLA also prohibits employers from
terminating or discriminating against any individual for exercising their rights under the CT
FMLA leave or applying for CT Paid Leave benefits, for opposing any unlawful practice, or for
being involved in any proceeding related to the CT FMLA.

An employee alleging a violation of the CT FMLA may file a complaint with the Connecticut
Department of Labor within one hundred eighty (180) calendar days of the employer action that
prompted the complaint, unless good cause exists for the late filing. Upon receipt of any such
complaint, the Department of Labor Commissioner, or the Commissioner's designee, shall
conduct an investigation and make a finding regarding jurisdiction and whether a violation of the
CT FMLA has occurred. An employee alleging a violation of the CT FMLA may also bring a
civil action in a court of competent jurisdiction against the employer within one hundred eighty



(180) calendar days of the employer action alleged to be in violation of the CT FMLA. Such
action may be brought by an employee without first filing an administrative complaint.

Additional Information

Questions regarding family or medical leave may be directed to the Superintendent, Dr. Donna
Leake, at (860) 974-1130 x102.
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Eastford Board of Education
Policy Committee Minutes

September 22, 2025

. L. Barlow (chair) called the meeting to order at 7:13 PM.

Present: L. Barlow (chair}, D. Leake {superintendent)

The committee reviewed Policy 6159.2, Instruction IDEA Alternative Assessments.
This policy is consistent with the 2020 Shipman & Goodwin Model Policy. The
Committee recommends that Policy 6159.2 be updated to include the updated
references included in the model policy. This policy will not require a second
reading.

The committee reviewed Policy 6116, Parent Teacher Communication, and the
accompanying regulations. The Policy is consistent with the S&G Model Policy dated
9/9/2022. The Committee recommends that the regulations be modified in
accordance with the administrative recommendations. This policy should not
require a second reading.

The Committee reviewed Policy 6161, Equipment/Books/Materials; Policy and
regulations 6164, Care of Instructional Materials; Policy and regulations 6167, Use
of Copying Devices; Policy 6169, Live Animals in the Classroom; Policy 6170,
Individual Services and Diagnostic Counseling; Policy 6171, Drugs, Tobacco and
Alcohol; Policy 6172, Acquired Immune Deficiency Syndrome; Policy 6174,
ldentification of Special Needs and Abilities; Policy 6179, Homebound Instruction;
Policy and forms 6180, Parent Instruction of Children at Home; Policy 6181,
Evaluation of the Instructional Program and Policy 6182, Evaluation of Special
Education Program. The Committee is following the S&G recommendation to repeal
these policies given these are not required policies.

This should complete the review of the 6000 series until additional changes are
required by legislative actions,

The meeting was adjourned at 7:30 PM.

A Policy meeting will be set following the release of the next set of S&G Model
Policies.



Facilities Committee
September 11, 2025

Minutes

Robert Ellsworth called the meeting to order at 5:22 PM.

Present: R. Ellsworth (chair), S. Bowen (member), D. Leake (Superintendent)

VI.

Current Status of the Elevator and Recommended Actions

The Committee reviewed the recommendations for repairs made by OTIS
elevator. TK elevator will be requested to provide a second opinion.
Required Heating, Ventilation and Air Conditioning 5-Year Reporting Form
This item is included in the Long-Term Facilities Plan.

Annual Ventilation Checklist

The committee approved this checklist.

Current Status of Water Treatment System

There is no update currently. D. Leake will contact LaFramboise.

Other Facilities issues

No other items were discussed.

Adjournment

The meeting was adjourned at 5:35 PM,



Superintendent’s Report: October 2025 \) \\

Highlight of the Month: I had a very delightful conversation with high school student Mia K., a true EES
success story.

Educational Leadership:

I worked with Eastconn on different combinations of routing options to adjust our bus routes. 1
also explored various partnerships with other towns. At this point in time, we have routes that
work within our timeframe.

Although we are happy to have received an After School Grant allocation, the allocation of
$60,000 was below our request for $105,000. All grant requests were cut. The total amount of the
grant request is based on the number of students the district commits to serve. Meeting this target
number determines the success of receiving the second year of funding. The State will be
providing guidance to make the needed adjustments to the grant request, including the number of
students served, to match the dollars received.

I have been pursuing all possible avenues, including reviewing the map used to determine the area
of Eastford, to see if there is any possibility that there could have been an error in the calculated
student number of “9”, which is one below the target number “10”, that did not allow us to qualify
for our traditional amount of Title I money, which was in the range of $5,000 to $21,000 We did
receive a token $29 dollars which allows us to utilize the benefits of being a Title I school. We
also received $2,617 in Title II funding.

The new CT Paid Leave took effect on October 1. The required notice that was sent to all
employees is included in this packet. Shipman & Goodwin also provided a model policy for the
CT FMLA leave. This policy will be on the agenda of the next Policy Committee meeting.
Additional model policies, responsive to changes in legislation, are scheduled to be released
shortly.

I continue to attend the planning meetings of the Local Governance Partnership. The next meeting
of the Planning Committee is October 21 at 1:00 PM. The first meeting of community members
interested in being a part of the Community Table is on October 14 at 5:30 PM. Please let me
know if you are aware of any community member interested in serving on the committee.

[ will be meeting with the students in grades 1-3 who submitted responses to the “Super” Duper
Math Troopers Club.

The administrative team has been discussing options to meet the needs of our changing student
population. We have been in conversation with other districts that are developing and
implementing strategies to meet the needs of these students in-house rather than being outplaced.
Obtaining substitutes is becoming an increasing problem. [ have been reaching out to other
districts to see if they are experiencing a similar situation and/or what strategies they are using to
attract substitutes.

Facilities:

A State safety inspection was recently conducted on our elevator. Lighting and communication
issues were cited. OTIS Elevator responded to the issues. They replaced our emergency lighting
and our current provision for 24/7 communication via a dialup phone continues to be
grandfathered in.

I contacted TK Elevator to obtain a second opinion on the status of our elevator regarding major
needs for upgrading. They are in the process of scheduling an appointment.

Jim Majewski from LaFramboise Water took the required second PFAS sampling from our older
well. Based on the findings we will know the next steps that need to be considered.

Finances:

Due to the changing needs of our student population, we may need to contract for additional
related services, particularly related to providing additional behavioral support.
The Fiscal Year 2025 audit is scheduled to begin the week of October 6.



Collaboration:

* Legislative mandates, changes in student needs, and funding limitations are topics of concern and
collaboration among area superintendents.

¢ Deb Richards and I continue to have regular conversations concerning challenges facing small
communities.

e [attended the Liberty Tree planting and celebration.
I met with Union Superintendent/Principal Steve Jackopsic to discuss their status as to a
designated high school and their revised contract with Woodstock Academy. I will share
information gathered as part of the high school discussion agenda item.

Comments on selected agenda items:
I.  Unfinished Business

A. High School Discussion
I believe it is important to bring this discussion back to the table. The decision regarding a
designated high school will be important as we move forward with a new transportation
contract as well as the development of future contracts with Woodstock Academy and/or other
designated high schools.
II.  New Business
A. Policy 6159.2, Instruction IDEA Alternative Assessments
B. Policy 6116, Parent Teacher Communication
Policy Chair Lauren Barlow will review the minor changes to the policies listed in items A&B.
The Policy Committee is recommending that the BOE accept the revised policies.
C. Policies for repeal: Policy 6161, Equipment/Books/Materials; Policy and regulations 6164, Care
of Instructional Materials; Policy and regulations 6167, Use of Copying Devices; Policy 6169,
Live Animals in the Classroom; Policy 6170, Individual Services and Diagnostic Counseling;
Policy 6171, Drugs, Tobacco and Alcohol; Policy 6172, Acquired Immune Deficiency
Syndrome; Policy 6174, Identification of Special Needs and Abilities; Policy 6179, Homebound
Instruction; Policy and forms 6180, Parent Instruction of Children at Home; Policy 6181,
Evaluation of the Instructional Program and Policy 6182, Evaluation of Special Education
Program
The Policy Committee finished its broad review of the 6000 series. After review and based on
the recommendation of our Shipman & Goodwin attorney, the committee recommends the repeal
of the policies listed above since they are not required.
D. Review and Possible Action: 2026 Board of Education Meeting Dates
Included with this packet is a copy of the recommended BOE 2026 meeting dates.
E. Review and Possible action: 2025-2026 Strategic Plan
The Curriculum Committee of the BOE met on September 30 to review the recommended
updates to the Strategic Plan for EES developed by the administration and the staff. The
Curriculum Committee is recommending that the updated plan be approved by the BOE. A copy
of the plan is included with this packet.
F. Review and Possible Action: Schoo!l Safety and Security Plan
The School Safety and Security Plan will be submitted to the State by November 1.
G. Review and Possible Action: 2025-2026 Leadership Goals
The BOE and the administration need to review and adjust goals, as needed, in accordance with
changes in the Strategic Plan. Recommendations regarding possible modifications will be sent
via email prior to the BOE meeting.
XIII.  Financial Reports
As always, please submit any questions or concerns regarding the financial reports and/or recommended
transfers prior to the meeting so the administration can prepare the needed information.
C. Budget Transfers
We are requesting the following transfer.

$3,835 from Summer School, SE Teachers (100.1200.3.122.01.5) to Purchased Service, SE Certified
Position (100.1200.3.330.00.5)



Eastford Elementary School’'s Portrait of an Eastford Learner

Habits of Creative
Success Problem Solver

L

Critical
Collaborator Thinker

Shaping Futures Together
To: Dr. Donna Leake
From: Carole McCombe
Date: October 1, 2025
Subject: October Report to the Board of Education
Field Trips:

o Grade 8 students are invited to visit The Woodstock Academy Campus on October 7 for a tour
and to learn more about what they offer for high school programming.

e Grades 5 and 6 will travel to Mystic Seaport Museum on October 28 to learn about how
geography and natural resources shape where people settle and how they make a living.

e Grades 7 and 8 will travel to Mystic Seaport for an overnight trip on November 6 and 7 to
explore the Mystic Seaport Museum, participate in team-building activities, and sleep aboard
the 1882 ship, Joseph Conrad.

e Grades PK, K, 1, 2, and 4 have arranged for monthly walking trips to Eastford Public Library.

e Grades 7 and 8 (29 students) will visit Washington, D.C., May 19-May 22, 2026. The hotel has
been booked, and we are working on securing transportation.

Virtual Field Trips (CILC):

Provider Program Grade Date
Wild Bird Adventures | Owls: Silent Hunters Grade 4 10/16/2025
Manhattan School of Musical Math Grade 4 10/27/2025
Music
Center for Puppetry | Anansithe Spider: A Grade 1 10/29/2025
Arts West African Folktale
BOCES Technology The Erie Canal Grade 4 11/25/2025
Services Through History

Eastford Preschool Program (formerly Eastford Readiness Program):
The Program has 15 students enrolled. We provide walk-in speech services for one preschool-aged
child who is not attending the program.



Early Start CT and Local Governance Partnership (LGP) Update (formerly Eastford Readiness
Council Update):

The Local Governance Partnership (LGP) is tasked with overseeing local programs in its jurisdiction.
Our LGP covers the towns of Bozrah, Chaplin, Eastford, Franklin, Hampton, Scotland, and Sprague.
The LGP is advertising for a Parent Ambassador. This is a paid position that will represent the needs
of families with the LGP. The next LGP meeting is scheduled for October 21. Either Donna or I will
attend.

Data on Student Progress:

Smarter Balanced Assessments (SBAC) and Next Generation Science Assessment (NGSS) were
completed by students in grades 3-8 on May 30, 2025. Family reports have been mailed out. I will
share updated matched cohort data at the October meeting. Beginning in October, all students in
grades 2-8 will take the NWEA computerized assessment in the areas of reading, language, math, and
science. The results will be immediately available to teachers and will be used to inform instruction
and to identify areas of strength and areas that need support.

Student mid-term progress reports will be sent home with students on October 8. Parent-teacher
conferences are scheduled for October 30 in the evening and October 31 in the afternoon. We will
have Student-Led conferences in grades 3-8.

School Climate Survey and Progress Toward Goals:

Please bring any questions or concerns you may have from the survey data that was shared at the
meeting last month. This data is being used to develop a new School Climate Plan that aligns with
updated legislation around bullying and challenging behavior.

High School Information:

10/7/25 Grade 8 students will visit The Woodstock Academy

10/14/25 Killingly Ag. Ed. will visit EES to share information with grade 8 students
10/23/25 ACT Open House at 6:00 p.m.

11/2/25 Killingly High School Open House (including the Ag. department) at 6:00 p.m.

2025 Fall and Winter Sports Update:

Our soccer team continues to develop under Coach Pacheco. By our October meeting date, they will
have three games remaining for this fall season. We are gathering information to determine if there is
enough interest to have both a boys’ and girls’ basketball team this winter. Currently, we have 10 boys
and 10 girls interested.

Update on Grants:

We received funding for the Primary Mental Health Grant. This year’s funding is approximately
$2,000.00 less than in previous years. Mrs. Sarah Boyd will work as our Child Care Associate in our
P.A.L.S. program and will begin meeting with students in mid-October.

Upcoming events:

» EastConn Transportation will conduct bus evacuation drills in the school parking lot at morning
drop off on October 2, 2025.



The Congregational Church of Eastford is using the school on Saturday, October 18, 2025, for
a public pumpkin carving event.

The PTO will provide dinner for teachers for the evening of parent-teacher conferences on
October 30.

The November 10 professional development day for teachers and paraeducators will take place
at Mystic Seaport. It will focus on team-building activities as they connect to our goals in our
updated Strategic Improvement Plan,

The Annual Goods and Services Auction will be held on Saturday, November 15, 2025.
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Pupil Services Report

Board Meeting Month: October 2025

Charles Kernan, Director of Pupil Services

Statistics as of October 2, 2025

Student count by location September, | October, Net Change
2025 2025 from August

Eastford Elementary PK-8 39 38 -1

High Schools (Magnets: ACT, QMC; Killingly Vo Ag; 8 7 -1

Woodsteck Academy; other)

Special Tuitions/Outplacements 1 1 0

Total students with IEPs 48 46 -2

Students at Eastford Elementary with 504 Plans 8 8 0

Related Services at EES SLP oT PT BCBA
(Contract: 3 full | {Contract: {Contract: (Contract:
days/week) 1 full 1 half Monthly)

day/week) day/week)
Includes only EES students as of October 2025 33 9 5 2

Other noteworthy information

In an effort to meet the diverse needs of our students, we are exploring opportunities to expand our related
services. By strengthening these components, we aim to maximize our ability to meet students where they
are. This work is designed to further enhance safe, supportive learning environments while building skill

sets that empower both staff and students to thrive.




Eastford Board of Education Meetings
2026
january 8
February 12
March 12
April 9
May 14
June 11
August 20*
September 10
October 8
November 12
December 10

*Not the second Thursday of the month
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Eastford Elementary School
Shaping Futures Together

Strategic Plan 2025-2026

Eastford Elementary School Mission Statement
We pledge to provide every one of Eastford's children entrusted to our care with
the very best education to meet individual needs, maintain a nurturing and caring
environment, and ensure for each child the necessary preparation for a
productive and fulfilling life in our changing world.

Eastford Elementary School Vision Statement
At Eastford, we envision a thriving community where every student is at the heart
of their own learning journey. Our commitment is to foster a nurturing
environment characterized by mutual respect, positive relationships, and open
communication. By implementing curriculum aligned with Core Standards and the
Eastford Portrait of a Learner, we aim to support and celebrate each student's
unique growth and development. Together, we will build a supportive, inclusive
community where every learner is empowered to achieve their fullest potential.

Eastford Portrait of a Learner

In support of our mission and vision, we are committed to having every child
develop the following skills:

Eastford Elementary School’s Portrait of an Eastford Learner

Habits of Creative Effective
Success Problem Solver Communicator

Effective Critical
Collaborator Thinker
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Strategic Goals and Strategies for 2025-2026 (how we achieve our vision)

Revitalize MTSS with current best practices and integrate progress monitoring and
reporting with CT-SEDS. Focus areas 1, 2, and 3, and all POL traits

Collect, document, and analyze multi-dimensional data as specified in the assessment
calendar and MTSS meeting schedule to monitor student growth and achievement in all
curricular areas. Focus areas 1and 2, and afl POL traits

Analyze Tier 1 math practices and the implementation of the IM program for successes
and areas for improvement, K-8, as well as student results in the area of mathematics.
Focus area 1

Begin to align Tier 1 instructional practices in health education with state-mandated
topics and updated Frameworks. Focus area 1

Implement differentiated teaching practices that support engagement, achievement,
and Tiered support for ALL students, and inform progress toward meeting standards in
all curricular areas. Focus area 1 and all POL traits

Effectively utilize supports and resources {including paraeducators) to meet the diverse
and unique needs of all students. Focus areas 1 and 2

Implement scaffolded student-led conferences in Grade 3 and 4 (fall and spring 2025-
26). Introduce student-led conferences in grades 1 and 2 (spring 2026) and continue
implementation of student-led conferences in grades 5-8. Focus areas 1, 2, and 3, and
all POL traits

Complete report card revisions and implement new report cards for 2026-27 school
year. Focus areas 1 and 3

Continue to deepen implementation of restorative practices by providing training and
support to all staff in alignment with the new school climate and restorative practices
policies. Focus areas 2 and 3
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The Bulldog Way: (how we attain our Mission)

At Eastford Elementary School, we are committed to:

Focus Area 1: Student Growth and Achievement

Our Commitment: We will implement an engaging, challenging curriculum, aligned with the
Eastford Portrait of a Learner, that supports all students in becoming independent learners.

Teachers in all grade levels and content areas will implement with fidelity high-quality
curriculum and resources aligned to the state standards and the Eastford Portrait of a
Learner.

Teachers in all grade levels and content areas will provide regular opportunities for
students to be active participants in their learning.

Teachers in all grade levels and content areas will design, select, implement, and
document various assessments and approaches to inform daily instructional objectives
and goal-setting.

Teachers in all grade levels and content areas will post learning targets designed to keep
students informed of the larger goals for instruction and their integration with the
Eastford Portrait of a Learner.

Teachers in alt grade levels and content areas will utilize pacing guides that will ensure
access is provided to all grade level content ( i.e. meet the standards) with Board
approved resources.

Teachers in grades 5-8 will offer a WIN block (What | Need) to increase differentiated
support for Tier 1 instruction.

Teachers will create regular opportunities for student self-assessment/self-reflection to
inform student goal setting and facilitate student-led conferences in grades 5-8.

Focus Area 2: Positive Climate and Culture

Our Commitment: We will foster a nurturing and caring environment for students and staff,
building the skills and knowledge needed for mutual respect and social-emotional growth.

Staff will incorporate class meetings, Advisory time, or similar dedicated time to focus
on building positive relationships.
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e Staff will utilize behavioral systems that empower students to learn about and regulate
their own behavior, for example 5:1 praise-to-correction behavioral feedback ratio.

o Staff will seek resources to learn about and understand changing student needs and
utilize support staff, and implement effective strategies where needed.

o Staff will create opportunities for students to engage and develop agency by fulfilling
service learning requirements (grades 7 and 8, and others as appropriate).

Focus Area 3: Communication and Partnerships

Our Commitment: We will develop and maintain supportive and engaging relationships
with families and community partners that enhance growth and learning.

o Staff will proactively and professionally engage with our families clearly and effectively,
and respond to outreach within 24 hours.
e Staff will engage with our community to build and maintain positive relationships.

o Staff will hold student-led conferences in several grades to collaboratively communicate
progress with families and support student self-agency.

e Staff will be responsive to available data and the needs of students, families, teachers,

and staff.
Curriculum Timeline
Curriculum 2023-2024 2024-2025 2025-2026 2026-2027
Implementati
on
ELA K-8 K-3 K-3 K-3
Lucy Calkins Revised | Bookworms, Bookworms, Bookworms,
Units of Study K-2 Fundations, fundations, Fundations,
Phonics Units of Geodes, Heggerty | Geodes, Heggerty | Geodes, Heggerty
Study K-3
4-8 4-8 4-8
Units of Study Units of Study Units of Study
Math K-8 K-8 K-8 K-8
Hlustrative {llustrative Hlustrative Illustrative
Mathematics Mathematics Mathematics Mathematics
Science K-5 K-5 K-5 Mystery Science
Mystery Science Mystery Science Mystery Science 6-8
6-8 6-8 6-8 KnowAtom
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KnowAtom KnowAtom KnowAtom
Social Studies K-4 K-4 K-4 K-4
Aligned with content | Aligned with Aligned with Aligned with
area standards content area content area content area
588 Pearson US standards standards standards
History 5&8 Pearson US 588 Pearson US 5&8 Pearson US
687 Pearson World | History History History
History 6&7 Pearson 687 Pearson 6&7 Pearson
World History World History World History
Social K-8 K-8 K-8 K-8
Emotional Second Step Second Step Second Step Second Step
Learning SEL resources to SEL resources to
align with new align with new
frameworks frameworks
PE Aligned with content | Aligned with PE/Health PE/Health
area standards content area resources to align | resources to align
standards with new with new
frameworks frameworks
Art Aligned with content | Aligned with Aligned with Aligned with
area standards content area content area content area
standards standards standards
Music Aligned with content | Aligned with Aligned with Aligned with
area standards content area content area content area
standards standards standards
KEY:

Chart indicates primary materials used. Color indicates the phase as shown below.

Development/Revision Phase

Design, plan - what do we need to meet the needs of our population and the curriculum goals
and objectives

Develop - curriculum team - review and selection of materials and strategies

Early Implementation Phase
Implement - use selected program and strategies with fidelity — record progress —pacing
Monitor, manage - discussion and supportive PD —ongoing assessment

Full Implementation Phase

Review - what is working — what needs improvement

Evaluate - assessment of teaching/learning process

Decision made to move to development/revision phase or continue full implementation
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Goal Implementation Timeline

2024-2025

2025-2026

2026-27

Expose all certified staff to the new Teacher
Evaluation and Support Plan and implement
the plan for the 24-25 school year. [iiel

Revitalize MTSS with current best practices
and integrate progress monitoring and
reporting with CT-SEDS.

Analyze the implementation of IM math
and provide support to create pacing guides
to increase student achievement in math.

Med

Collect, document, and analyze multi-
dimensional data as specified in the
assessment calendar and MTSS meeting
schedule to monitor student growth and
achievement in all curricular areas.

Implement the Science of Reading Initiative
in grades K - 3 and provide release time for
a teacher representative to attend the
state-wide Affinity Groups and share
information with colleagues to support
implementation. Fﬂ_ﬁfﬂ

Analyze Tier 1 math practices and the
implementation of the IM program for
successes and areas for improvement, K - 8,
as well as student results in the area of
mathematics.

Implement scaffolded student-led
conferences in Grade 4 {spring 2025), and
continue implementation of student-led
conferences in grades 5-8. Vet

Begin to align Tier 1 instructional practices in
health education with state-mandated topics
and updated Frameworks.

Begin to revise report cards in a
subcommittee. el

Implement differentiated teaching practices
that support engagement, achievement, and
Tiered support for ALL students, and inform
progress toward meeting standards in all
curricular areas.

To increase student engagement and
agency, begin a community service
requirement for students in grades 7 and 8.
Students will reflect on their contributions
and discuss their focus area during Student-
Led Conferences. Vet

Effectively utilize supports and resources
{including paraeducators) to meet the
diverse and unique needs of all students

Implement practices to meet the needs of
all students to foster a community of
growth, learning, and achievement focused

Implement scaffolded student-led
conferences in Grade 3 and 4 (fall and spring
2025-26). Introduce student-led conferences
in grades 1 and 2 {spring 2026) and continue
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on positive reinforcement at a 5:1 ratio. implementation of student-led conferences
Eﬁﬂ — in grades 5-8.

Implement Student-led conferences in Complete report card revisions and
grades 5-8. [Viel [N implement new report cards for 2026-27
school year.

Continue to deepen implementation of
restorative practices by providing training
and support to all staff in alignment with the
new school climate and restorative practices
policies.
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