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Eastford Elementary School
Curriculum Committee
Minutes from
Tuesday, September 30, 2025

In attendance: Lauren Barlow, Michael Bilica, Dr. Leake, Carole McCombe, Megan
Dill. Absent: Adam Minor

Call To Order: 6:04 p.m.

Review the updated Strategic School Improvement Plan and related
goals for 2025-2026:

Carole shared the draft Strategic Plan and pointed out that the Vision section was
new.

Each of the new goals was discussed along with its connection to one or more of
the three focus areas.

There was additional discussion around the IM math program, its effectiveness
and outcomes, and the new Acadience math screening assessment in place to
monitor student progress on foundational skills in the early grades to try to
prevent more complex difficulties from setting in in the upper grades.

Social Studies was discussed more in-depth as well. It was noted that grades 5-8
social studies have been updated with more current resources to better align with
the changes in the State Social Studies Frameworks, but there is a lack of relevant
and accessible resources for grades K-4 in this area.

The commitment statement and action steps under each of the focus areas are
what we are calling “The Bulldog Way”. The Bulldog Way consists of elements
of good teaching, structured routines, and research-based practices that should be
evident in all classes or grades throughout the school.

Meeting Adjourned: 7:05 p.m.

Respectfully Submitted,
Carole McCombe



