
EASTFORD BOARD OF EDUCATION 
MINUTES OF REGULAR MEETING 

 
Eastford Elementary School 

12 Westford Road 
Eastford, CT 06242 

October 9, 2025 
 

Present:   Lauren Barlow, Michael Bilica, Stephen Bowen, Terry Cote, Robert Ellsworth (virtual – 
6:14 PM), Adam Minor  

Also Present: Dr. Donna Leake, Superintendent; Carole McCombe, Principal; Charles Kernan, Director 
of Pupil Services 

 
I. Call to Order 

Chair Bowen called the meeting to order at 6:02 PM. 
 

II. Pledge of Allegiance 
Mr. Bowen led those in attendance in the Pledge of Allegiance. 

   
III. Citizen Participation 

 None. 
 

IV. Approval of Minutes 
MOTION: (Barlow/Bilica) To approve the Board of Education minutes of the Regular Meeting on 
September 11, 2025. Motion passed unanimously. 

 
V. Correspondence, Communications 

• Letter from Emily Heyse, Selectmen’s Assistant, requesting the Board of Education’s 
Annual Report for 2024-2025 by November 10 

• Emails from CT Commissioner of Education Charlene Russell-Tucker regarding the status 
of federal grant awards during the government shutdown 

• Notice to Eastford staff regarding the new CT Paid Sick Leave 
• Model Policy for the CT Family and Medical Leave Act (FMLA) 
• Letter from Quinebaug Valley Music Festival chairs congratulating four band students on 

being selected to participate in the Quinebaug Valley Middle School Music Festival 
 

VI.  Committee Reports 
A. Executive/Personnel— None. 
B. Fiscal— None. 
C. Policy— The Board received the minutes of the September 22, 2025 meeting. 
D. Woodstock Academy – None. 
E. EastConn— Ms. Cote forwarded the Board an update from Executive Director Eric 

Protulis.  
F. Long Range Facilities— The Board received the minutes of the September 11, 2025 

meeting. 
G. Transportation – None. 
H. Curriculum–  The Board received the minutes of the September 30, 2025 meeting. 
I. Scholarship Steering Committee – None. 
J. School Safety Committee – The Board received the agenda for the October 16, 2025 

meeting. 
 
 



 
VII. Superintendent Report 

Provided the BOE with updates including: 
• Highlight of the Month – *A conversation with a recent grade 8 graduate 
• Educational Leadership – *Working with EastConn on bus routes *After School grant 

awarded, though amount was reduced *Continue to research Eastford’s Title I qualification 
*CT Paid Sick Leave and CT FMLA notices *Attendance at LGP planning meetings *Met 
with “Super” Duper Math Troopers Club *Administrative discussions on meeting student 
needs *Reaching out to other districts regarding obtaining substitutes 

• Facilities - *Recent elevator inspection *Second PFAS water sampling completed  
• Finances - *Possible increase in related services * Fiscal Year 2025 audit to begin 
• Collaboration and Communication – *Numerous topics of concern and collaboration 

among area superintendents *Regular conversations with First Selectman Deb Richards 
*Attended Liberty Tree dedication *Met with Union Superintendent/Principal regarding 
their designated high school and Woodstock Academy contract  

• Comments on selected agenda items 
 

Mr. Ellsworth joined the meeting at 6:14 PM. 

VIII. Principal Report  
The Board received the Principal’s report which discussed and/or provided the following 
information: 

• Field Trips/ Virtual Field Trips 
• Eastford Preschool Program/ Local Governance Partnership (LGP) 
• Data on Student Progress 
• School Climate Survey and Progress Toward Goals 
• High School Information 
• 2025 Fall and Winter Sports Update 
• Update on Grants 
• Upcoming Events 

 
IX.     Director of Pupil Services Report 

The Board received the October report, which reflects changes from the September report.  
  

X.     Unfinished Business 
A. High School Discussion 
     Dr. Leake advised the Board to resume their deliberation concerning the determination of 
Eastford’s designated high school. Our current contract with The Woodstock Academy, with the 
same terms and conditions, will automatically renew for 5 years unless either party provides 
written intent not to renew it at least 180 days prior to the expiration of contract. She suggested 
that whether Woodstock Academy remains the designated high school, the Board may wish to 
give notice they wish to engage in new contract negotiations with The Academy. She also 
suggested that either the full Board or designated committee of the Board continue to work on the 
determination of a designated high school, as this determination will also be a factor in the 
negotiation of a new transportation contract. Mr. Bowen suggested that the Board review this in 
Spring 2026.  

 
XI. New Business 

A. Policy 6159.2, Instruction IDEA Alternative Assessments 
MOTION: (Bilica/Cote) To approve the revisions to Policy 6159.2, Instruction IDEA 
Alternative Assessments. Motion passed unanimously. 
 



B. Policy 6116, Parent Teacher Communication 
MOTION: (Bilica/Cote) To approve the revisions to Policy 6116, Parent Teacher 
Communication. Motion passed unanimously. 

C. Policies for repeal: Policy 6161, Equipment/Books/Materials; Policy and regulations 6164, 
Care of Instructional Materials; Policy and regulations 6167, Use of Copying Devices; Policy 
6169, Live Animals in the Classroom; Policy 6170, Individual Services and Diagnostic 
Counseling; Policy 6171, Drugs, Tobacco and Alcohol; Policy 6172, Acquired Immune 
Deficiency Syndrome; Policy 6174, Identification of Special Needs and Abilities; Policy 6179, 
Homebound Instruction; Policy and forms 6180, Parent Instruction of Children at Home; 
Policy 6181, Evaluation of the Instructional Program and Policy 6182, Evaluation of Special 
Education Program 
MOTION: (Bilica/Cote) To repeal Policy 6161, Equipment/Books/Materials; Policy and 
regulations 6164, Care of Instructional Materials; Policy and regulations 6167, Use of Copying 
Devices; Policy 6169, Live Animals in the Classroom; Policy 6170, Individual Services and 
Diagnostic Counseling; Policy 6171, Drugs, Tobacco and Alcohol; Policy 6172, Acquired 
Immune Deficiency Syndrome; Policy 6174, Identification of Special Needs and Abilities; 
Policy 6179, Homebound Instruction; Policy and forms 6180, Parent Instruction of Children at 
Home; Policy 6181, Evaluation of the Instructional Program and Policy 6182, Evaluation of 
Special Education Program. Motion passed unanimously. 

D. 2026 Board of Education Meeting Dates 
MOTION: (Bilica/Barlow) To approve the 2026 Board of Education Meeting Dates. Motion 
passed unanimously. 

E. Review and Possible Action: 2025-2026 Strategic Plan 
MOTION: (Bilica/Barlow) To approve the 2025-2026 Strategic Plan. Motion passed 
unanimously. 

F. Review and Possible Action: School Safety and Security Plan 
MOTION: (Barlow/Bilica) To approve the submission of the School Safety and Security Plan. 
Motion passed unanimously. 

G. Review and Possible Action: 2025-2026 Leadership Goals 
MOTION: (Minor/Barlow) To approve the 2025-2026 Leadership Goals. Motion passed 
unanimously. 
 

XII. Additional Agenda Items  
None. 
 

XIII. Financial Reports 
A. September 2025 Disbursements–sent to BOE via email 
B. Monthly Financial Summary, September 2025 

The Board received and reviewed the monthly summary. 
C. Budget Transfers 

MOTION: (Bilica/Barlow)  To authorize the proposed transfer in the FY 2026 budget: 

$3,835 from Summer School, SE  Teachers (100.1200.3.122.01.5) to Purchased Service, SE 
Certified Position (100.1200.3.330.00.5) 

Motion passed unanimously. 

XIV. Citizen Participation 
 None.  
 

XV. Adjournment 
MOTION: (Minor/Bilica) Motion to adjourn the Board of Education meeting at 7:05 PM. Motion 
passed unanimously.    



 
        Respectfully submitted,  
 
 
        Kymberli A. Gaylor, Clerk 
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