Superintendent’s Report: October 2025

Highlight of the Month: I had a very delightful conversation with high school student Mia K., a true EES

success story.

Educational Leadership:

I worked with Eastconn on different combinations of routing options to adjust our bus routes. I
also explored various partnerships with other towns. At this point in time, we have routes that
work within our timeframe.

Although we are happy to have received an After School Grant allocation, the allocation of
$60,000 was below our request for $105,000. All grant requests were cut. The total amount of the
grant request is based on the number of students the district commits to serve. Meeting this target
number determines the success of receiving the second year of funding. The State will be
providing guidance to make the needed adjustments to the grant request, including the number of
students served, to match the dollars received.

I have been pursuing all possible avenues, including reviewing the map used to determine the area
of Eastford, to see if there is any possibility that there could have been an error in the calculated
student number of “9”, which is one below the target number “10”, that did not allow us to qualify
for our traditional amount of Title I money, which was in the range of $5,000 to $21,000 We did
receive a token $29 dollars which allows us to utilize the benefits of being a Title I school. We
also received $2,617 in Title II funding.

The new CT Paid Leave took effect on October 1. The required notice that was sent to all
employees is included in this packet. Shipman & Goodwin also provided a model policy for the
CT FMLA leave. This policy will be on the agenda of the next Policy Committee meeting.
Additional model policies, responsive to changes in legislation, are scheduled to be released
shortly.

I continue to attend the planning meetings of the Local Governance Partnership. The next meeting
of the Planning Committee is October 21 at 1:00 PM. The first meeting of community members
interested in being a part of the Community Table is on October 14 at 5:30 PM. Please let me
know if you are aware of any community member interested in serving on the committee.

I will be meeting with the students in grades 1-3 who submitted responses to the “Super” Duper
Math Troopers Club.

The administrative team has been discussing options to meet the needs of our changing student
population. We have been in conversation with other districts that are developing and
implementing strategies to meet the needs of these students in-house rather than being outplaced.
Obtaining substitutes is becoming an increasing problem. I have been reaching out to other
districts to see if they are experiencing a similar situation and/or what strategies they are using to
attract substitutes.

Facilities:

A State safety inspection was recently conducted on our elevator. Lighting and communication
issues were cited. OTIS Elevator responded to the issues. They replaced our emergency lighting
and our current provision for 24/7 communication via a dialup phone continues to be
grandfathered in.

I contacted TK Elevator to obtain a second opinion on the status of our elevator regarding major
needs for upgrading. They are in the process of scheduling an appointment.

Jim Majewski from LaFramboise Water took the required second PFAS sampling from our older
well. Based on the findings we will know the next steps that need to be considered.

Finances:

Due to the changing needs of our student population, we may need to contract for additional
related services, particularly related to providing additional behavioral support.
The Fiscal Year 2025 audit is scheduled to begin the week of October 6.



Collaboration:

e Legislative mandates, changes in student needs, and funding limitations are topics of concern and
collaboration among area superintendents.

e Deb Richards and I continue to have regular conversations concerning challenges facing small
communities.

e [ attended the Liberty Tree planting and celebration.

e I met with Union Superintendent/Principal Steve Jackopsic to discuss their status as to a
designated high school and their revised contract with Woodstock Academy. I will share
information gathered as part of the high school discussion agenda item.

Comments on selected agenda items:
I.  Unfinished Business
A. High School Discussion
1 believe it is important to bring this discussion back to the table. The decision regarding a
designated high school will be important as we move forward with a new transportation
contract as well as the development of future contracts with Woodstock Academy and/or other
designated high schools.
II.  New Business
A. Policy 6159.2, Instruction IDEA Alternative Assessments
B. Policy 6116, Parent Teacher Communication
Policy Chair Lauren Barlow will review the minor changes to the policies listed in items A&B.
The Policy Committee is recommending that the BOE accept the revised policies.
C. Policies for repeal: Policy 6161, Equipment/Books/Materials; Policy and regulations 6164, Care
of Instructional Materials; Policy and regulations 6167, Use of Copying Devices; Policy 6169,
Live Animals in the Classroom; Policy 6170, Individual Services and Diagnostic Counseling;
Policy 6171, Drugs, Tobacco and Alcohol; Policy 6172, Acquired Immune Deficiency
Syndrome; Policy 6174, Identification of Special Needs and Abilities; Policy 6179, Homebound
Instruction; Policy and forms 6180, Parent Instruction of Children at Home; Policy 6181,
Evaluation of the Instructional Program and Policy 6182, Evaluation of Special Education
Program
The Policy Committee finished its broad review of the 6000 series. After review and based on
the recommendation of our Shipman & Goodwin attorney, the committee recommends the repeal
of the policies listed above since they are not required.
D. Review and Possible Action: 2026 Board of Education Meeting Dates
Included with this packet is a copy of the recommended BOE 2026 meeting dates.
E. Review and Possible action: 2025-2026 Strategic Plan
The Curriculum Committee of the BOE met on September 30 to review the recommended
updates to the Strategic Plan for EES developed by the administration and the staff. The
Curriculum Committee is recommending that the updated plan be approved by the BOE. A copy
of the plan is included with this packet.
F. Review and Possible Action: School Safety and Security Plan
The School Safety and Security Plan will be submitted to the State by November 1.
G. Review and Possible Action: 2025-2026 Leadership Goals
The BOE and the administration need to review and adjust goals, as needed, in accordance with
changes in the Strategic Plan. Recommendations regarding possible modifications will be sent
via email prior to the BOE meeting.
XIII. Financial Reports
As always, please submit any questions or concerns regarding the financial reports and/or recommended
transfers prior to the meeting so the administration can prepare the needed information.
C. Budget Transfers
We are requesting the following transfer:

$3,835 from Summer School, SE Teachers (100.1200.3.122.01.5) to Purchased Service, SE Certified
Position (100.1200.3.330.00.5)




