EASTFORD BOARD OF EDUCATION
Regular Meeting AGENDA
Eastford School Library/Media Center
6:00 PM
November 13, 2025

This meeting will be held both in person and via ZOOM Conferencing

Link: https://zoom.us/j/91489770190?pwd=Ir0gaVNahsOrMRUZBc1laYhQOem3v3e.l
Meeting ID: 914 8977 0190 Passcode: 119666
Dial In: 1-646-558-8656

I.  Call to Order
II.  Pledge of Allegiance
III.  Citizen Participation
IV. Approval of Minutes: Regular Meeting, October 9, 2025
V.  Correspondence, Communications
VL. Committee Reports
Executive (Bowen, Cote, Minor)
Fiscal (Committee of the Whole)
Policy (Barlow)
Woodstock Academy (Ellsworth)
EASTCONN (Cote)
Long Range Facilities (Ellsworth, Bowen)
Transportation (Bowen, Minor)
Curriculum (Minor, Barlow, Bilica)
Scholarship Steering Committee (Cote, Barlow)
J.  School Safety Committee (Cote, Bilica)
VII. Superintendent Report
VIII. Principal Report
IX. Director of Pupil Services Report
X.  Unfinished Business
XI. New Business
A. Receive Annual Report for School Year 2024-2025
B. Approve submission of Title I, Title IT and Title III grants
C. Budget 2026-2027, Meeting Dates
XII. Additional Agenda Items
XIII. Financial Reports
A. October 2025 Disbursements (sent via email)
B. Monthly Financial Summary, October 2025
C. Budget Transfers
XIV. Citizen Participation
XV. Extension of Superintendent Contract Discussion (Executive Session)
XVI. Adjournment

~TmommUOw



EASTFORD BOARD OF EDUCATION
MINUTES OF REGULAR MEETING

Eastford Elementary School
12 Westford Road
Eastford, CT 06242
October 9, 2025

Present: Lauren Barlow, Michael Bilica, Stephen Bowen, Terry Cote, Robert Elisworth (virtual —

6:14 PM), Adam Minor

Also Present: Dr. Donna Leake, Superintendent; Carole McCombe, Principal; Charles Kernan, Director

II.

III.

IV.

VI

of Pupil Services

Call to Order
Chair Bowen called the meeting to order at 6:02 PM.

Pledge of Allegiance
Mr. Bowen led those in attendance in the Pledge of Allegiance.

Citizen Participation
None.

Approval of Minutes
MOTION: (Barlow/Bilica) To approve the Board of Education minutes of the Regular Meeting on
September 11, 2025. Motion passed unanimously.

Correspondence, Communications

e Letter from Emily Heyse, Selectmen’s Assistant, requesting the Board of Education’s
Annual Report for 2024-2025 by November 10

e Emails from CT Commissioner of Education Charlene Russell-Tucker regarding the status
of federal grant awards during the government shutdown

e Notice to Eastford staff regarding the new CT Paid Sick Leave

e Model Policy for the CT Family and Medical Leave Act (FMLA)

e Letter from Quinebaug Valley Music Festival chairs congratulating four band students on
being selected to participate in the Quinebaug Valley Middle School Music Festival

Committee Reports

A.  Executive/Personnel— None.

B.  Fiscal— None.

C.  Policy— The Board received the minutes of the September 22, 2025 meeting.

D.  Woodstock Academy — None.

E. EastConn— Ms. Cote forwarded the Board an update from Executive Director Eric
Protulis.

F. Long Range Facilities— The Board received the minutes of the September 11, 2025
meeting.

G.  Transportation — None.

H.  Curriculum— The Board received the minutes of the September 30, 2025 meeting,

L. Scholarship Steering Committee — None.

J. School Safety Committee — The Board received the agenda for the October 16, 2025

meeting.



VIIL

Superintendent Report
Provided the BOE with updates including:
o Highlight of the Month — *A conversation with a recent grade 8 graduate
e Educational Leadership — *Working with EastConn on bus routes *After School grant
awarded, though amount was reduced *Continue to research Eastford’s Title I qualification
*CT Paid Sick Leave and CT FMLA notices *Attendance at LGP planning meetings *Met
with “Super” Duper Math Troopers Club * Administrative discussions on meeting student
needs *Reaching out to other districts regarding obtaining substitutes
e Facilities - *Recent elevator inspection *Second PFAS water sampling completed
e Finances - *Possible increase in related services * Fiscal Year 2025 audit to begin
e Collaboration and Communication — *Numerous topics of concern and collaboration
among area superintendents *Regular conversations with First Selectman Deb Richards
*Attended Liberty Tree dedication *Met with Union Superintendent/Principal regarding
their designated high school and Woodstock Academy contract
e Comments on selected agenda items

Mr. Ellsworth joined the meeting at 6:14 PM.

VIII. Principal Report

IX.

XIL.

The Board received the Principal’s report which discussed and/or provided the following
information:

Field Trips/ Virtual Field Trips

Eastford Preschool Program/ Local Governance Partnership (LGP)
Data on Student Progress

School Climate Survey and Progress Toward Goals

High School Information

2025 Fall and Winter Sports Update

Update on Grants

Upcoming Events

Director of Pupil Services Report
The Board received the October report, which reflects changes from the September report.

Unfinished Business
A. High School Discussion

Dr. Leake advised the Board to resume their deliberation concerning the determination of
Eastford’s designated high school. Our current contract with The Woodstock Academy, with the
same terms and conditions, will automatically renew for 5 years unless either party provides
written intent not to renew it at least 180 days prior to the expiration of contract. She suggested
that whether Woodstock Academy remains the designated high school, the Board may wish to
give notice they wish to engage in new contract negotiations with The Academy. She also
suggested that either the full Board or designated committee of the Board continue to work on the
determination of a designated high school, as this determination will also be a factor in the
negotiation of a new transportation contract. Mr. Bowen suggested that the Board review this in
Spring 2026.

New Business

A. Policy 6159.2, Instruction IDEA Alternative Assessments
MOTION: (Bilica/Cote) To approve the revisions to Policy 6159.2, Instruction IDEA
Alternative Assessments. Motion passed unanimously.



XII.

XIII.

XIV.

XV.

B.

Policy 6116, Parent Teacher Communication

MOTION: (Bilica/Cote) To approve the revisions to Policy 6116, Parent Teacher
Communication. Motion passed unanimously.

Policies for repeal: Policy 6161, Equipment/Books/Materials; Policy and regulations 6164,
Care of Instructional Materials; Policy and regulations 6167, Use of Copying Devices; Policy
6169, Live Animals in the Classroom; Policy 6170, Individual Services and Diagnostic
Counseling; Policy 6171, Drugs, Tobacco and Alcohol; Policy 6172, Acquired Immune
Deficiency Syndrome; Policy 6174, Identification of Special Needs and Abilities; Policy 6179,
Homebound Instruction; Policy and forms 6180, Parent Instruction of Children at Home;
Policy 6181, Evaluation of the Instructional Program and Policy 6182, Evaluation of Special
Education Program

MOTION: (Bilica/Cote) To repeal Policy 6161, Equipment/Books/Materials; Policy and
regulations 6164, Care of Instructional Materials; Policy and regulations 6167, Use of Copying
Devices; Policy 6169, Live Animals in the Classroom; Policy 6170, Individual Services and
Diagnostic Counseling; Policy 6171, Drugs, Tobacco and Alcohol; Policy 6172, Acquired
Immune Deficiency Syndrome; Policy 6174, Identification of Special Needs and Abilities;
Policy 6179, Homebound Instruction; Policy and forms 6180, Parent Instruction of Children at
Home; Policy 6181, Evaluation of the Instructional Program and Policy 6182, Evaluation of
Special Education Program. Motion passed unanimously.

2026 Board of Education Meeting Dates

MOTION: (Bilica/Barlow) To approve the 2026 Board of Education Meeting Dates. Motion
passed unanimously.

Review and Possible Action: 2025-2026 Strategic Plan

MOTION: (Bilica/Barlow) To approve the 2025-2026 Strategic Plan. Motion passed
unanimously.

Review and Possible Action: School Safety and Security Plan

MOTION: (Barlow/Bilica) To approve the submission of the School Safety and Security Plan.
Motion passed unanimously.

Review and Possible Action: 2025-2026 Leadership Goals

MOTION: (Minor/Barlow) To approve the 2025-2026 Leadership Goals. Motion passed
unanimously.

Additional Agenda Items
None.

Financial Reports

A.
B.

C.

September 2025 Disbursements—sent to BOE via email

Monthly Financial Summary, September 2025

The Board received and reviewed the monthly summary.

Budget Transfers

MOTION: (Bilica/Barlow) To authorize the proposed transfer in the FY 2026 budget:

$3,835 from Summer School, SE Teachers (100.1200.3.122.01.5) to Purchased Service, SE
Certified Position (100.1200.3.330.00.5)

Motion passed unanimously.

Citizen Participation
None.

Adjournment
MOTION: (Minor/Bilica) Motion to adjourn the Board of Education meeting at 7:05 PM. Motion
passed unanimously.



Respectfully submitted,

Kymberli A. Gaylor, Clerk
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57 Academy Rd. Woodstock, CT 06281 (860) 928-6575 | woodstockacademy.org

October 6, 2025

Natalie Borges
67 Old Colony Road
Eastford, CT 06242

Dear Natalie:

It is with great pleasure that I inform you that you have been chosen to receive the Connecticut
Association of Public School Superintendents (CAPSS) Student Recognition Award. This award
is based on community service to others, academic prowess, and leadership service to the school
community.

You and your family are invited to attend the awards ceremony in your honor. While the date
and time have not been set yet, typically the event is held on an early evening at the end of
March at Killingly High School. We will share all the details with you as soon as we receive
them.

The Academy is very fortunate to have you as a member of its community, and we are extremely
proud of your accomplishments. Congratulations!

Sincerely,

Lawrence P. Fijfppelli, Ed.D.
Head of Schobl

Cc: Counseling Office
Dr. Donna Leake, Superintendent, Eastford Public Schools
The Woodstock Academy Board of Trustees




From: TAMMY Goodwin <scarletoak9966@yahoo.com>
Date: October 10, 2025 at 5:23:54 PM EDT

To: Donna Leake <dleake@eastfordct.org>, cmcc
Subject: Resignation

Reply-To: TAMMY Goodwin <scarletoak9966@yahoo.com>

o

Eastford board of Ed

Eastford elementary School

Please accept this letter as a formal notification that | am resigning for my position as night

custodian at eastford elementary School.

My last day of employment will be October 17th 2025 I'm grateful for the opportunity to
have worked at eastford elementary school for this year plus and value my time here.

I am committed to ensuring a smooth transition during my remaining time.

Please let me know if there is anything | can do to assist training my replacement sincerely,

Tammy Goodwin
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advocate educate elevate
September 15, 2025

Dear District Partners:

We're excited to be starting a new year in our magnet schools. As we prepare for the new year, we
wanted to provide a couple of updates regarding tuition rates and billing practices.

Tuition Rates

As you are probably aware, during the spring legislative session, the State did not change from the
tuition cap of 58% of the 2023-2024 rates. As such, we're happy to let you know that tuition rates will
remain the same as last year.

School 25-26 Tuition 23-24 Base Rate
ACT: $4,080 $7,035
QMC: $3,184 $5,490

Per prior communication, EASTCONN did adjust billing rates for special education and 504 services to
be more consistent with other regional providers and statutory requirements. As some districts have
inquired, please note that the legislature did NOT make changes to CGS §10-264/h) regarding billing
for 504 services in interdistrict magnet programs.

Residency Verification and Confirmation
When students enroll at EASTCONN, we follow state guidance regarding the steps required to ensure

sending districts are appropriately charged for tuition and services. This includes a process prior to
registration to collect required documents to verify residency. Annually, we follow the residency
confirmation process through Powerschool asking parents to confirm their address. For questions
regarding a specific student, please contact the student’s school.

Updated Billing Practi

We also wanted to let you know that our billing practices will change for the 2025-2026 school year
regarding regular education tuition. EASTCONN has historically prorated tuition for students entering
and leaving placement in our magnet school. However, to ensure compliance with state guidance, we
will bill the full tuition rate for those students registered in our schools on October 1st.

If a student leaves after this date, a district will not receive an adjustment on regular education tuition.
However, districts will not see a tuition bill for students entering our programs after October 1st. Special
education and 504 service charges will continue to be pro-rated for students exiting and entering an
EASTCONN magnet school after October 1st.

As always, we appreciate your collaboration and support in working with our team to ensure a smooth
school year. Please contact the student’s school to discuss any other tuition or placement questions.

Sincerely,

Amy Margelony
Director of Schools & Programs
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To: Town Officials, Commission and Committee Chairs, and Department Heads Seeking
Funding from the Town of Eastford

From: Deb Richards, First Selectman

Subject: Budget Requests for FY 2026-2027

October 16, 2025

It is time to prepare your budget requests for the FY 2026-2027 on the attached form. Please
have the forms completed and submitted to the Board of Selectmen’s Office by the close of
business on January 16, 2026.

Please review the 10-Year Capital Plan and submit any additions or subtractions. If you identify
more than one capital need, please prioritize your list, define, and justify your need, list available
specifications, estimate cost, and indicate anticipated sources for funding. Please anticipate ALL
capital needs. Except in an emergency, all projects should be included in your 10-year plan. The
Town needs to plan for large projects to ensure we have the funds if necessary, and this is done
through the 10-year plan. The annual LoCIP/10-Year Plan meeting will be in early February —
date to be determined.

For those with internal budgeting, such as the Eastford Independent Fire Company, No. 1 Inc.,
Board of Education, and the Crystal Pond Park Commission, your submission should include a
comprehensive internal budget including revenue sources (donations and grants) and necessary
expenses to support your request. I am requesting a detailed line-item budget, including last
fiscal year’s actual expenditures, that supports your request for Town funds.

The Board of Selectmen will review all budget requests and contact you with any questions. I

anticipate the Town Budget Hearing will be held in April 2026, and then brought to the Town for
a vote.

As you begin the budget process be mindful of all the traditional factors which impact our Town
Government, the Federal economic factors, the State Budget, the reduction in available money
for Towns, reduction in available grants, the Grand list, revaluation, and inflation. These are all
factors that strongly influence our local budget.



Remember — we are all part of one entity, are supported by the taxpayers, and must work
together to meet the needs of our community through fiscal prudence and civic responsibility.

Thank you for working as a team.

Y

Deb Richards
First Selectman
Town of Eastford

cc: Selectman Ellsworth and Selectman Torcellini
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57 Academy Rd. Woodstock, CT 06281 (860} 928-6575 | woodstockacodemy.org

October 17, 2025

Eastford Elementary Schools
Attn: Dr. Donna Leake

PO Box 158

Eastford, CT 06242

Dear Superintendent Leake,

I hope this correspondence finds you well.

During the weeks running up to the October 1* date, The Woodstock Academy shared enrollment numbers
with your district to ensure that we were both on the same page with enrollment numbers. Below are the
totals that we have for your district. As always, we appreciate your efforts to confirm your student
enrollment breakdown as it pertains to tuition.

This letter is to confirm the enrollment figures for the students from Eastford attending The Woodstock
Academy as of October 1, 2025. These numbers do not include enrollment in our stand-alone Strive or
Therapeutic Programs.

Grade 9 11

Grade 10 10

Grade 11 6

Grade 12 7

Total 34

Special Education Subsidies (included in above total) 4

Please contact our Counseling Office (x1122), or myself (x1141), if you have any discrepancies.

ans

Chief Finance and Operating Officer
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| BEAGARY CHARITABLE TRUST
Patricia A. Morgan, Trustee

John W. Normington, Trustee

49 Westview Drive ® Brooklyn. C'T' 06234 ¢ 860-779-0428 * Fax: 860-779-0646 » pmorgan@heagarycharitabletrust.org

October 21, 2025

Eastford School District

Kymberli Gaylor, Financial Assistant
PO Box 158

Eastford, CT 06242-0158

Ref: 2025 Donation for After-school Program

Dear Kymberli,

The Board of Trustees has approved a $300 Donation to continue the after-school
program with Mystic Seaport in the school year 2025-2026.

I hope to meet with Donna Leake, Superintendent to see what other programs BCT can
help Eastford School to improve on.

The Beagary Charitable Trust purpose is to provide financial aid to Educational /
Research Institutions, Museums and other organizations with programs that allow
children and adults to enjoy intellectual, social, physical, cultural interactions with their
peers and teach sportsmanship & good leadership skills.

Sintergly,
l\/ WM qome——
.
P

atricia A. Morgan
Trustee

John W. Normington
Trustee



SEAN SCANLON
STATE COMPTROLLER

STATE OF CONNECTICUT
OFFICE ofthe STATE COMPTROLLER
165 Capitol Ave.

TARA DOWNES Hartford, CT 06106

DEPUTY COMPTROLLER

October 22, 2025
Dear Eastford Board of Education,

This past legislative session, the General Assembly funded the Paraeducator Subsidy Program to reduce
out of pocket healthcare costs for paraeducators employed by a local or regional board of education.

According to the survey from our office you filled out, you employ paraeducators that are eligible for the
program. Based on the formula developed by our office, your board of education will be receiving a one-
time payment of $7,664.88 that will be deposited into the account number ending in 4949 by October 24,
2025. The deposit from the state will be called “Paraeducator Stipend.” To determine how much to
disburse for each paraeducator, please refer to the instructions below:

Single coverage should receive: $944.01
Dual coverage should receive: $2,000.80

Family coverage should receive: § .00

Please begin lowering the premium for each typical payroll deduction by October 31, 2025. We
recommend that you pro-rate the savings over several payroll periods until the benefit is met. Attached is
an award letter we ask that you provide to your paraeducators explaining this assistance.

I thank you for your partnership in this program and if you have any questions, please email
Para.Subsidy@ct.gov.

Sincerely,

G Gl

Sean Scanlon, State Comptroller
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57 Academy Rd. Woodstock, CT 06281 (860) 928-6575 | woodstockacademy.org

October 23, 2025

Eastford Board of Education
Eastford Public Schools
P.O. Box 158

Eastford, CT 06242-0158

Dear Members of the Eastford Board of Education:

We hope your fall semester is off to a wonderful start. As The Academy begins its 225th year, more than 1,000 students have
arrived on campus and are already deeply engaged in their classes, athletics, and extracurricular pursuits.

While each municipality is gearing up for its municipal elections, this letter is being sent on behalf of the Nominating Committee
regarding your sending town representation on The Woodstock Academy Board of Trustees.

For over 30 years, our sending town communities have actively participated in the governance of The Academy through the
Board of Trustees. We greatly value the input and perspective that our Trustees of the Sending Towns provide.

Under The Academy bylaws, each Trustee of the Sending Towns’ term ends at the next municipal election after their appointment.
Historically, the representative does not change after an election. However, according to the bylaws, we request notification from
each Board of Education regarding who will represent your Board.

If your sending town representative will be changing, we ask that the suggested individual please complete an official application
to the Board of Trustees. This can be obtained by contacting Julie Woodland at 860-928-6575 xI1111 or
at jwoodland@woodstockacademy.org. If your sending town representative will remain the same, we would appreciate an email

confirmation being sent to Julie’s email address provided above.

In either case, we ask that you notify Julie of your decision on or before January 5, 2026, so the Nominating Committee can
complete all necessary actions ahead of the Board of Trustees meeting scheduled for February 17, 2026.

As always, please reach out to us with any questions or if there are ways we can be of service to your district. Please know we are
more than wiliing to attend any Board meeting you feel appropriate to discuss our program and your students' many academic
achievements.

We appreciate your educational partnership and look forward to a great year.

Sincerely,

e

Lawrence P. Filippelli, Ed.D.
Head of School

Ce Dr. Donna Leake, Superintendent, Eastford Public Schools
The Woodstock Academy Board of Trustees

W



10/29/25, 11:21 AM Eastford Elementary School Mail - 2025 CABE New Board Member Orientation and Leadership Conference
Nancy Propfe <noreply@cabe.myenotice.com> Tue, Oct 28, 2025 at 5:00 PM

Reply-To: Nancy Propfe <npropfe@cabe.org>
To: kgaylor@eastfordct.org

READY. SET.

@ ABE Govern!

Register today for the
2025 CABE New Board

Member Orientation
and Leadership Conference

Tuesday, December 9, 2025
8:30 am - 5:00 pm
Sheraton South Hotel, Rocky Hill

This conference is free of charge and meets the training requirement for
newly elected board of education members.

CABE presents two concurrent programs.
Choose the track that most benefits you.

* New Board Member Track ¢

(For newly elected Board Members, Board Members who have served for less than two
years, and Superintendents)

e Board Leadership Track

(For Board Chairs, Superintendents, Board Committee Chairs, Board Leaders and those
who aspire to these board positions)

Don't miss this great opportunity for newly elected Board Members, veteran
Board Members, Board Chairs, Superintendents, Board Committee Chairs,
Board Leaders and those aspiring to these positions.

More information coming soon!

Click here to register online

f[o]inlo)

Connecticut Association of Boards of Education
81 Wolcott Hill Road
Wethersfield, CT 06109
Phone: 860-571-7446
Fax: 860-571-7452

https://mail.google.com/mail/u/0/?ik=e14 108835d&view=pt&search=all&permthid=thread-f:1847260832886557320&simpi=msg-f:18472608328865573... 1/z2
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Eastford Elementary School
School Safety and Security Committee Minutes
Thursday, October 16, 2025 @ 5:00 PM Virtual

I. Call to Order: 5:01 PM
a. Attendance: Charlie Kernan, Michael Bilica, Doug Beaudoin, Kate Moore, Carole
McCombe, Lori Crocker-Lincoln

II. Citizen Participation
a. None

I11. Reunification Discussion
a. Share any additional updates
1. Acknowledgement that discussions at the State level are ongoing, and the district
will work to update our plans as needed.
2. Currently, no changes to this section for 2025-26. Plan is to first evacuate to the
Town Office Building and then to the Eastford Baptist Church (EBC) if a longer
duration location is needed.
a. Goal is to return to the Congregational Church of Eastford (CCE) when it
reopens (potentially summer 2026).
b. Carole McCombe reviewed the protocols in case we need to evacuate.
c. The plan remains in place until further notice.

IV. Earthquake Drill
a. Reviewed guidance for an earthquake drill and referred to the nationwide “Shake-Out”
day.
b. Carole McCombe and Charlie Kernan will use this year to prep staff/students and begin
this as a drill for next school year.

V. Addition of Annex K to Security Plan
a. Reviewed new legislation put forth by the State of Connecticut regarding schools'
responsibility in dealing with ICE officials.
b. Michael Bilica asked a question about the difference between an administrative warrant
and a legal warrant, as noted in the guidance.
i.  Charlie Kernan will work to find answers to this question



V1. School Climate report/update
a. Carole McCombe reported the number of incidents of challenging behavior/safety
concerns and the number of incidents of verified acts of bullying.
b. This year, these behaviors are heightened.
c. Looking at training staff and following new record-keeping/reporting requirements.

VII. Fire Marshal Recommendation

a. During our fall inspection, the Fire Marshal recommended we upgrade windows and any
doors with glass inserts with bullet-resistant film or replacement glass that meets this
standard.

b. This correction will be very costly. The committee considered the front doors as a place
to start, with a gradual progression around the building. All internal doors are already
compliant; the exterior doors and windows are not.

c. The committee recommends looking for grant funding to initiate this task.

d. Question from Kate Moore about public concerns regarding school safety - very minimal
according to Charlie and Carole.

VIII. Additional Agenda Items
None

VIX. Citizen Participation
None

X. Adjournment: 5:33 PM
Submitted by:

Charlie Kernan
Eastford Elementary School



Superintendent’s Report: November 2025 \) \\

Highlight of the Month: I very much enjoyed spending time talking about solving math problems with the

“Super” Duper math problem solvers in grades 1, 2 and 3.

Educational Leadership:

We received State approval of the budget reductions we made for the after school grant. All the
requests for after school grant funding were reduced Statewide. Our request for $105,000 was
reduced to $60,000.

Beginning in November, after receiving notice of approval of our revised after school grant
budget, families will be provided with monthly calendars of free after school programs available
to students. A special thanks to Mrs. Mead who will be serving as the coordinator of our after
school program.

Once approval of our revised after school grant funding budget was received, I met with the
administration of the Hale YMCA program and developed a Memorandum of Understanding with
them which outlines the amount of after school grant dollars that can subsidize Y programming
costs for up to 20 students per day (full week or part week students). The use of after school funds
reduces the costs for these students to participate in the Hale YMCA program by 50% beginning
in December. The YMCA will be sharing this information with already enrolled families. It will
then be offered to all families on a first response basis.

I continue to attend the planning meetings of the Local Governance Partnership. The next meeting
of the Planning Committee is November 18 at 1:00PM. The next meeting of community members
interested in being a part of the Community Table is on December 4 at 5:30PM. Please let me
know if you are aware of any community member interested in serving on the committee.

I met with the students in grades 1-3 who submitted responses to the “Super” Duper Math
Troopers Club.

The administrative team continues to discuss options to meet the changing needs of our student
population.

On November 21, I will be meeting with Dr. Lawrence Filippelli, the Head of School of The
Woodstock Academy.

I had the pleasure of meeting Patricia Morgan, trustee of the Beagary Charitable Trust. The
meeting was a result of sending her a Thank You letter for the support she has provided for our
students to participate for free in programs offered by Mystic Seaport. She is interested in hearing
more about the needs of our district and will be visiting our school after the first of the year.

Facilities:

Our elevator is not functioning. OTIS Elevator attempted a repair which did not work. They have
forwarded a recommendation for modernizing the elevator rather than continuing to replace
obsolete parts with refurbished parts. These communications will be shared with the Facilities
Committee of the BOE. I also reached out to two other companies to obtain recommendations and
quotes.

Finances:

We have student and facility needs that are likely to put a strain on our 2025-26 budget.
Depending upon decisions made concerning student and facility needs, the BOE may decide to
request use of dollars from our municipal non-lapsing account. There is currently

$113,992.20 in the account. This past year the BOE placed $87,205.97 into the non-lapsing
account. This money would become available after the FY25 audit. I will provide an update on
these pending decisions at the December BOE meeting.

Collaboration:

I am in discussion with the Scotland Superintendent regarding continued participation in the
regional summer school. This combined program provides an example of how small districts are
working together to maximize state and local funds.



e Our administrative team has been in communication with the State special education
administration and the administration of EastConn to discuss potential sources of funding for
special education needs as well as exploring collaborative opportunities to meet the needs of our
students.

e Wereceived communication from the First Selectman’s Office requesting submission of the 2026-
2027 budget requests by January 16, 2026. Deb Richards and I discussed this date as being too
soon for the development of the education budget, given much of the information we need from
other agencies is not available by that time. I agreed I would work with the BOE to submit their
budget in as timely a manner as possible which has typically been after the February BOE
meeting.

Comments on selected agenda items

New Business
The following items are straight forward and require no additional explanation. A suggested list of
budget meeting dates is included in your packet.

A. Receive Annual Report for School Year 2024-2025

B. Approve submission of Title I, Title II and Title III grants

C. Budget 2026-2027, Meeting Dates

Financial Reports
As always, please submit any questions or concerns regarding the financial reports and/or
recommended transfers prior to the meeting so the administration can prepare the needed
information. There are no transfers being requested at this time.



Eastford Elementary School’s Portrait of an Eastford Learner

Habits of Creative
Success Problem Solver

I

Effective Critical
Collaborator Thinker

Shaping Futures Together
To: Dr. Donna Leake
From: Carole McCombe
Date: November 4, 2025
Subject: November Report to the Board of Education
Field Trips:

e Grades 7 and 8 will travel to Mystic Seaport for an overnight trip on November 6 and 7 to
explore the Mystic Seaport Museum, participate in team-building activities, and sleep aboard
the 1882 ship, Joseph Conrad.

e Grades PK-1 and 3-8 have arranged monthly walking trips to the Eastford Public Library.
Grades 7 and 8 (29 students) will visit Washington, D.C., May 19-May 22, 2026. The hotel has
been booked, and we are working on securing transportation. Six parents have paid a deposit to
chaperone.

Virtual Field Trips (CILC):

Provider Program Grade Date
BOCES Technology The Erie Canal Grade 4 11/25/2025
Services Through History

Eastford Preschool Program (formerly Eastford Readiness Program):
The Program has 15 students enrolled. We provide walk-in speech services for one preschool-aged
child who is not attending the program.

Early Start CT and Local Governance Partnership (LGP) Update (formerly Eastford Readiness
Council Update):

The Local Governance Partnership (LGP) is tasked with overseeing local programs in its jurisdiction.
Our LGP covers the towns of Bozrah, Chaplin, Eastford, Franklin, Hampton, Scotland, and Sprague.
The LGP has named our collaborative group the Eastern CT Early Start Collaborative (ECESC). The
next ECESC meeting is scheduled for December 4 from 5:30-7:30 p.m. Either Donna or I will attend.



Data on Student Progress:

e Parent teacher conferences were held on October 30 and October 31. These were very
successful. There was much positive feedback from staff about the PD day/conference day
combination on October 31.

e Students in grades 2-8 are finishing their NWEA assessments. Student first trimester report
cards will be sent home with students on December 9.

e The State Department of Education has released The District Next Generation Accountability
Reports to districts. The reports are not yet publicly available. I will have data available for
the meeting showing our progress in all the applicable areas of the twelve categories that are
measured for this report. We have once again earned a Level 2 School of Distinction
designation for our performance.

High School Information:
¢ Students have visited The Woodstock Academy and have had the opportunity to attend an
Open House at Killingly, Ellis, and ACT. QMC has an upcoming Open House.
e Killingly Ag has come to EES to speak with students about their program.
Grade 8 students will be visiting E.O. Smith High School on December 10 for a tour.
Ellis Tech will open their lottery on November 15. It will include an essay and video this year
instead of a straight lottery.

2025-2026 Fall/Winter Sports Update:

We will have both a boys and a girls basketball team. Mr. Hutchings will coach the boys and Mrs.
Barlow will coach the girls. Practices will begin on November 17. The teams will alternate early
(3:30-5:00) and late (4:45-6:15) practices. The first game is on December 4.

Upcoming events:

e The November calendar of after school activities has been shared and permission slips are out
for sign-ups. A variety of events will be offered on Monday and Wednesday afternoons for
students in grades 2-6 such as Mystic Seaport, Ragged Hill Woods, CT River Museum, Board
Games (K-1 and 2-3), and seasonal crafts. Academic Support will be held on Tuesdays for
students in grades 2-8. Offerings will change monthly.

e The November 10 professional development day for teachers and paraeducators will take place
at Mystic Seaport. It will focus on team building activities and school climate as they connect
to our goals in our updated Strategic Improvement Plan. Our next PD day will be a half day on
February 13.

e We will unveil the new school sign in a short ceremony on November 12 at 8:45 a.m.
Congratulations to our four finalists: Anna Moore in grade 2, Grace Moore in grade 4, Hope
McGurl in grade 4, and Georgia Barlow in grade 7. The theme this year was “Mistakes Help
Me Grow”.

e The Annual Goods and Services Auction will be held on Saturday, November 15.

The Scholastic Book Fair will be held in the school library the week of December 8.

e We will hold our winter concert on Wednesday, December 17 at 2:00 p.m. The concert will

feature both instrumental and choral selections.

Special Thanks:

Thanks to the EIFC for assisting in a fire drill evacuation exercise with us in October and for taking the
time to show their equipment and talk with our younger students about fire safety.



e

Pupil Services Report Board Meeting Month: November 2025

Charles Kernan, Director of Pupil Services Statistics as of November 6, 2025

Student count by location October, November, Net Change

2025 2025

Eastford Elementary PK-8 38 41 3

High Schools (Magnets: ACT, QMC; Killingly Vo Ag; 7 7 0

Woodstock Academy; other)

Special Tuitions/Outplacements 1 1 0

Total students with IEPs 46 49 3

Students at Eastford Elementary with 504 Plans 8 8 0

Related Services at EES SLP oT PT BCBA
(Contract: 3 full | (Contract: (Contract: (Contract:
days /week) 1 full 1 half Monthly)

day/week) day/week)

Includes only EES students as of November 2025 38 9 5 2

Other noteworthy information

Our MTSS team has begun developing student support plans for middle school students directly within
CT-SEDS, as part of a state pilot cohort. With training throughout the year in ELA, Math, and
Social-Emotional/Behavior (SEB) goal development in CT-SEDS, we are successfully beginning to create
MTSS plans in the system for students in grades 5-8.

If CT-SEDS sounds familiar, it is the same state platform used for IEP and 504 Plans. By building MTSS
plans within CT-SEDS, we are helping to streamline student support from early intervention through
potential special education eligibility, creating one continuous and comprehensive system that documents
student progress over time.

As our team becomes more confident with this process, we will begin expanding CT-SEDS MTSS plans to
include students in PreK—Grade 4.




N C

2026-2027 Budget Meeting Dates:

Thursday, December 11, 2025 - 6:00 PM
Opportunity for public input on the budget — during the regular BOE
meeting, following Citizens of the Trimester

Thursday, January 8, 2026 - 6:00 PM
Presentation of Superintendent’s Budget to the BOE during their regular
meeting

Thursday, January 22, 2026 — 6:00 PM
Meeting of the BOE Finance Committee

Tuesday, February 3, 2026 — 6:00 PM
Meeting of the BOE Finance Committee

Thursday, February 12, 2026 — 5:30 PM (if needed)
Meeting of the BOE Finance Committee

Thursday, February 12, 2026 - 6:00 PM
Meeting of the BOE to review budget and approve for submission
to the Town
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