EASTFORD BOARD OF EDUCATION
MINUTES OF REGULAR MEETING

Eastford Elementary School
12 Westford Road
Eastford, CT 06242
November 13, 2025

Present: Lauren Barlow, Stephen Bowen, Terry Cote, Robert Ellsworth, Adam Minor
Absent: Michael Bilica
Also Present: Dr. Donna Leake, Superintendent; Carole McCombe, Principal; Charles Kernan, Director

I1.

II1.

Iv.

VI

of Pupil Services (virtual)

Call to Order
Chair Bowen called the meeting to order at 6:00 PM.

Pledge of Allegiance
Mr. Bowen led those in attendance in the Pledge of Allegiance.

Citizen Participation
Dr. Leake addressed the Board, thanking them for their service. She specifically thanked Mr.
Ellsworth for his more than 13 years of service and Mr. Bowen for his 12 years of service.

Meg Scata, President of CABE, presented pins to Mr. Ellsworth and Mr. Bowen for their over ten
years of service to the Board.

Approval of Minutes
MOTION: (Ellsworth/Cote) To approve the Board of Education minutes of the Regular Meeting
on October 9, 2025. Motion passed unanimously.

Correspondence, Communications

e Letter from Lawrence Filippelli, The Woodstock Academy Head of School, congratulating
student Natalie Borges on receiving the Connecticut Association of Public School
Superintendents (CAPSS) Student Recognition Award

e Resignation email from custodian Tammy Goodwin

e Letter from Amy Margelony, EastConn Director of Schools & Programs, regarding magnet
school rates and practices

e Letter from First Selectman Deb Richards requesting FY 2026-2027 budget submitted to the
Board of Selectmen by January 16, 2026

e Letter from Hans Rhynhart, The Woodstock Academy Chief Finance and Operating Officer,
regarding the October 1 student count

e Letter from Patricia Morgan, the Beagary Charitable Trust trustee, regarding a donation to the
after school program

e Letter from Sean Scanlon, State Comptroller, regarding the Paraeducator Subsidy Program

e Letter from Lawrence Filippelli, The Woodstock Academy Head of School, regarding the
sending town representative

e Flyer from CABE regarding a New Member Orientation and Leadership Conference

e The Annual Report for the 2024-2025 school year

Committee Reports
A. Executive/Personnel— None.
B. Fiscal— None.



VII.

Policy— None.

Woodstock Academy — None.
EastConn— None.

Long Range Facilities— None.
Transportation — None.

Curriculum— None.

Scholarship Steering Committee — None.
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meeting.

Superintendent Report
Provided the BOE with updates including:
e Highlight of the Month — *Spending time with the grade 1-3 “Super” Duper Math
Troopers

e Educational Leadership — *After School grant approved with reduced amount *Subsidized
cost for families enrolled in YMCA program *Local Governance Partnership meetings

* Administrative team meetings *Met with Beagary Charitable Trust trustee
e Facilities - *Elevator requires significant repair
¢ Finances - *Student and facility needs are likely to strain the budget

e Collaboration and Communication — *Discussion with Scotland Superintendent regarding

summer school *Communication with State and EastConn special education
administrations *Request from Town for 2026-2027 budget
e Comments on selected agenda items

VIII. Principal Report

IX.

XI.

The Board received the Principal’s report which discussed and/or provided the following
information:

Field Trips/ Virtual Field Trips

Eastford Preschool Program/ Local Governance Partnership (LGP)

Data on Student Progress

High School Information

2025-2026 Fall/Winter Sports Update

Upcoming Events

Special Thanks — to the EIFC for assisting in a fire drill evacuation exercise

Director of Pupil Services Report
The Board received the November report, which reflects changes from the October report.

Unfinished Business
None.

New Business
A. Receive Annual Report for School Year 2024-2025
The Board received the Annual Report for the 2024-2025 school year.

B. Approve submission of Title I, Title II and Title III grants

MOTION: (Ellsworth/Cote) To approve the submission of Title I, Title II and Title III grants.

Motion passed unanimously.

C. Budget 2026-2027, Meeting Dates
The Finance Committee of the Board set dates for the 2026-2027 budget meetings:

School Safety Committee — The Board received the minutes of the October 16, 2025



XII.

XIII.

XIV.

XV.

XVI.

An opportunity for public comment will be held during the regular BOE meeting on December
11,2025 at 6:00 PM.

Presentation of the Superintendent’s Budget will be held during the regular BOE meeting on
January 8, 2026 at 6:00 PM.

Budget Meetings will be held on January 22, 2026 at 6:00 PM, February 3, 2026 at 6:00 PM,
and (if needed) February 12, 2026 at 5:30 PM.

The Board anticipates approving the budget for submission at its meeting on February 12,
2026 at 6:00 PM.

Additional Agenda Items
None.

Financial Reports
A. October 2025 Disbursements—sent to BOE via email
B. Monthly Financial Summary, October 2025
The Board received and reviewed the monthly summary.
C. Budget Transfers
None.

Citizen Participation
None.

Executive Session
MOTION: (Ellsworth/Barlow) To enter Executive Session at 6:22 PM to discuss the extension of

the Superintendent’s contract. Motion passed unanimously.

Respectfully submitted,

Kymberli A. Gaylor, Clerk

The Board left Executive Session at 6:52 PM.

MOTION: (Cote/Minor) To approve a one year extension of the Superintendent’s contract through
June 2027. Motion passed unanimously.

Adjournment
MOTION: (Ellsworth/Cote) To adjourn the Board of Education meeting at 6:53 PM. Motion

passed unanimously.

Respectfully submitted,

Adam Minor, BOE Secretary
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