Superintendent’s Report: November 2025

Highlight of the Month: I very much enjoyed spending time talking about solving math problems with the
“Super” Duper math problem solvers in grades 1, 2 and 3.

Educational Leadership:

e We received State approval of the budget reductions we made for the after school grant. All the
requests for after school grant funding were reduced Statewide. Our request for $105,000 was
reduced to $60,000.

e Beginning in November, after receiving notice of approval of our revised after school grant
budget, families will be provided with monthly calendars of free after school programs available
to students. A special thanks to Mrs. Mead who will be serving as the coordinator of our after
school program.

e Once approval of our revised after school grant funding budget was received, I met with the
administration of the Hale YMCA program and developed a Memorandum of Understanding with
them which outlines the amount of after school grant dollars that can subsidize Y programming
costs for up to 20 students per day (full week or part week students). The use of after school funds
reduces the costs for these students to participate in the Hale YMCA program by 50% beginning
in December. The YMCA will be sharing this information with already enrolled families. It will
then be offered to all families on a first response basis.

e [ continue to attend the planning meetings of the Local Governance Partnership. The next meeting
of the Planning Committee is November 18 at 1:00PM. The next meeting of community members
interested in being a part of the Community Table is on December 4 at 5:30PM. Please let me
know if you are aware of any community member interested in serving on the committee.

¢ [ met with the students in grades 1-3 who submitted responses to the “Super” Duper Math

Troopers Club.

e The administrative team continues to discuss options to meet the changing needs of our student
population.

e On November 21, I will be meeting with Dr. Lawrence Filippelli, the Head of School of The
Woodstock Academy.

e [ had the pleasure of meeting Patricia Morgan, trustee of the Beagary Charitable Trust. The
meeting was a result of sending her a Thank You letter for the support she has provided for our
students to participate for free in programs offered by Mystic Seaport. She is interested in hearing
more about the needs of our district and will be visiting our school after the first of the year.

Facilities:

e Our elevator is not functioning. OTIS Elevator attempted a repair which did not work. They have
forwarded a recommendation for modernizing the elevator rather than continuing to replace
obsolete parts with refurbished parts. These communications will be shared with the Facilities
Committee of the BOE. I also reached out to two other companies to obtain recommendations and
quotes.

Finances:

e We have student and facility needs that are likely to put a strain on our 2025-26 budget.
Depending upon decisions made concerning student and facility needs, the BOE may decide to
request use of dollars from our municipal non-lapsing account. There is currently
$113,992.20 in the account. This past year the BOE placed $87,205.97 into the non-lapsing
account. This money would become available after the FY25 audit. I will provide an update on
these pending decisions at the December BOE meeting.

Collaboration:
e [ am in discussion with the Scotland Superintendent regarding continued participation in the
regional summer school. This combined program provides an example of how small districts are
working together to maximize state and local funds.



e Our administrative team has been in communication with the State special education
administration and the administration of EastConn to discuss potential sources of funding for
special education needs as well as exploring collaborative opportunities to meet the needs of our
students.

e We received communication from the First Selectman’s Office requesting submission of the 2026-
2027 budget requests by January 16, 2026. Deb Richards and I discussed this date as being too
soon for the development of the education budget, given much of the information we need from
other agencies is not available by that time. I agreed I would work with the BOE to submit their
budget in as timely a manner as possible which has typically been after the February BOE
meeting.

Comments on selected agenda items

New Business
The following items are straight forward and require no additional explanation. A suggested list of
budget meeting dates is included in your packet.

A. Receive Annual Report for School Year 2024-2025

B. Approve submission of Title I, Title IT and Title III grants

C. Budget 2026-2027, Meeting Dates

Financial Reports
As always, please submit any questions or concerns regarding the financial reports and/or
recommended transfers prior to the meeting so the administration can prepare the needed
information. There are no transfers being requested at this time.



