EASTFORD BOARD OF EDUCATION
Regular Meeting AGENDA
Eastford School — Room 101

6:00 PM
December 11, 2025

This meeting will be held both in person and via ZOOM Conferencing

Link: https://zoom.us/j/93433830462?pwd=5Q1joMOdRhjq74a7Z3VBORgPIXL.qwt.1
Meeting ID: 934 3383 0462

Passcode: 486833

Dial In: 1-646-558-8656

I.  Callto Order

II. Pledge of Allegiance

III.  Election of Board Chair

IV.  Appointment of Board of Education candidate

V.  Election of Board Vice Chair and Secretary

VL. Citizens of the Trimester

VII. Citizen Input on 2026-2027 Budget

VIIL. Citizen Participation

IX. Approval of Minutes: Regular Meeting, November 13, 2025

X. Correspondence, Communications

XI. Committee Reports

Executive (Bowen, Cote, Minor)

Fiscal (Committee of the Whole)

Policy (Barlow)

Woodstock Academy (Ellsworth)

EASTCONN (Cote)

Long Range Facilities (Ellsworth, Bowen)

Transportation (Bowen, Minor)

Curriculum (Minor, Barlow, Bilica)

Scholarship Steering Commiittee (Cote, Barlow)

. School Safety Committee (Cote, Bilica)

XII. Superintendent Report

XIII. Principal Report

X1V. Director of Pupil Services Report

XV. Unfinished Business

XVI. New Business

Committee Appointments

Resignation of Paraeducator

Policy 1100, Non-Discrimination, Community (sent via email)

Policy 4125/4225, Non-Discrimination, Personnel (sent via em)

Policy 5000, Non-Discrimination, Students (sent via email)

Policy 4126/4226, Prohibition of Sex Discrimination and Sexual Harrassment, Personnel (sent

via email)

Policy 5152, Prohibition of Sex Discrimination and Sexual Harrassment, Students (sent via

email)

H. Policy 4146/4246, Child Sexual Abuse and Assault Response Policy and Reporting Procedures,
Personnel (sent via email)

I. Policy 5146, Child Sexual Abuse and Assault Response Policy and Reporting Procedures,
Students (sent via email)

J. Policy 5125, Confidentiality and Access to Student Records (sent via email)

K. Policy 3150, Board Budget Procedures and Line Item Transfers, first reading (sent via email)
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L. Rules & Responsibilities Workshop

XVII. Additional Agenda Items

XVIII. Financial Reports
A. November 2025 Disbursements (sent via email)
B. Monthly Financial Summary, November 2025
C. Budget Transfers

XIX. Citizen Participation

XX. Adjournment
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December 4, 2025

Mr. & Mrs. Zachary Reiner
121 Fire Tower Road
Pomfret Ctr, CT 06259

Dear Mr. & Mrs. Reiner:

Your son, Jonas, was selected by the faculty to be an Eastford Elementary School Citizen
of the Trimester. Jonas was selected for this honor in recognition of his leadership

qualities, respect for others and property, encouragement and support of peers, and
involvement in school activities.

Jonas will receive a certificate honoring his outstanding contributions to Eastford
Elementary School. He will be recognized at the beginning of the Board of Education
meeting on Thursday, December 11, 2025 at 6:00 p.m.

This meeting will be held in person, but you may also opt to attend virtually. Should you
decide to join virtually, here is the Zoom login information:

Link:
https://zoom.us/j/93433830462?pwd=5Q1joMOdRhjq74a7Z3VBORgP9XLqwt.1Meeting
ID: 9343383 0462

Passcode: 486833

Dial In: 1-646-558-8656

Sincerely yours,

@CMO& e

Carole McCombe
Principal

Cc: Board of Education
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Eastford School District

Eastford Elementary School Z

12 Westford Road, P.O. Box 158, Eastford, CT 06242 Dr. Donna Leake, Superintendent ‘
Telephone 860-974-1130 ¢ Fax 860-974-0837 Carole McCombe, Principal YERL
December 4, 2025
Mr. Zachary Hutchings & Ms. Nicole Pambuku
147 Fire Tower Road
Pomfret Ctr, CT 06259

Dear Mr. Hutchings & Ms. Pambuku:

Your son, Trey, was selected by the faculty to be an Eastford Elementary School Citizen
of the Trimester. Trey was selected for this honor in recognition of his leadership
qualities, respect for others and property, encouragement and support of peers, and
involvement in school activities.

Trey will receive a certificate honoring his outstanding contributions to Eastford
Elementary School. He will be recognized at the beginning of the Board of Education
meeting on Thursday, December 11, 2025 at 6:00 p.m.

This meeting will be held in person, but you may also opt to attend virtually. Should you
decide to join virtually, here is the Zoom login information:

Link:
https://zoom.us/j/934338304627pwd=5Q1joMOdRhjq74a7Z3VBORgP9XLqwt.1Meeting
ID: 934 3383 0462

Passcode: 486833
Dial In: 1-646-558-8656

Sincerely yours,
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Carole McCombe
Principal

Cc: Board of Education
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EASTFORD BOARD OF EDUCATION
MINUTES OF REGULAR MEETING

Eastford Elementary School
12 Westford Road
Eastford, CT 06242
November 13, 2025

Present: Lauren Barlow, Stephen Bowen, Terry Cote, Robert Ellsworth, Adam Minor
Absent: Michael Bilica

Also Present: Dr. Donna Leake, Superintendent; Carole McCombe, Principal; Charles Kernan, Director

II.

IIIL.

Iv.

VI

of Pupil Services (virtual)

Call to Order
Chair Bowen called the meeting to order at 6:00 PM.

Pledge of Allegiance
Mr. Bowen led those in attendance in the Pledge of Allegiance.

Citizen Participation
Dr. Leake addressed the Board, thanking them for their service. She specifically thanked Mr.
Ellsworth for his more than 13 years of service and Mr. Bowen for his 12 years of service.

Meg Scata, President of CABE, presented pins to Mr. Ellsworth and Mr. Bowen for their over ten
years of service to the Board.

Approval of Minutes
MOTION: (Ellsworth/Cote) To approve the Board of Education minutes of the Regular Meeting
on October 9, 2025. Motion passed unanimously.

Correspondence, Communications

e Letter from Lawrence Filippelli, The Woodstock Academy Head of School, congratulating
student Natalie Borges on receiving the Connecticut Association of Public School
Superintendents (CAPSS) Student Recognition Award

e Resignation email from custodian Tammy Goodwin

e Letter from Amy Margelony, EastConn Director of Schools & Programs, regarding magnet
school rates and practices

e Letter from First Selectman Deb Richards requesting FY 2026-2027 budget submitted to the
Board of Selectmen by January 16, 2026

e Letter from Hans Rhynhart, The Woodstock Academy Chief Finance and Operating Officer,
regarding the October 1 student count

o Letter from Patricia Morgan, the Beagary Charitable Trust trustee, regarding a donation to the
after school program

e Letter from Sean Scanlon, State Comptroller, regarding the Paraeducator Subsidy Program

e Letter from Lawrence Filippelli, The Woodstock Academy Head of School, regarding the
sending town representative

e Flyer from CABE regarding a New Member Orientation and Leadership Conference

e The Annual Report for the 2024-2025 school year

Committee Reports
A. Executive/Personnel— None.
B. Fiscal— None.
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Policy— None.

Woodstock Academy — None.

EastConn— None.

Long Range Facilities— None.

Transportation — None.

Curriculum— None.

Scholarship Steering Committee — None.

School Safety Committee — The Board received the minutes of the October 16, 2025
meeting.

Superintendent Report
Provided the BOE with updates including:

Highlight of the Month — *Spending time with the grade 1-3 “Super” Duper Math
Troopers

Educational Leadership — * After School grant approved with reduced amount *Subsidized
cost for families enrolled in YMCA program *Local Governance Partnership meetings
*Administrative team meetings *Met with Beagary Charitable Trust trustee

Facilities - *Elevator requires significant repair

Finances - *Student and facility needs are likely to strain the budget

Collaboration and Communication — *Discussion with Scotland Superintendent regarding
summer school *Communication with State and EastConn special education
administrations *Request from Town for 2026-2027 budget

Comments on selected agenda items

VIII. Principal Report

The Board received the Principal’s report which discussed and/or provided the following
information:

IX.

XI.

Field Trips/ Virtual Field Trips

Eastford Preschool Program/ Local Governance Partnership (LGP)

Data on Student Progress

High School Information

2025-2026 Fall/Winter Sports Update

Upcoming Events

Special Thanks — to the EIFC for assisting in a fire drill evacuation exercise

Director of Pupil Services Report
The Board received the November report, which reflects changes from the October report.

Unfinished Business

None.

New Business
Receive Annual Report for School Year 2024-2025

A.

The Board received the Annual Report for the 2024-2025 school year.

Approve submission of Title I, Title II and Title III grants
MOTION: (Ellsworth/Cote) To approve the submission of Title I, Title II and Title III grants.
Motion passed unanimously.

Budget 2026-2027, Meeting Dates
The Finance Committee of the Board set dates for the 2026-2027 budget meetings:



XII.

XIIL

XIV.

XV.

XVL

An opportunity for public comment will be held during the regular BOE meeting on December
11, 2025 at 6:00 PM.

Presentation of the Superintendent’s Budget will be held during the regular BOE meeting on
January 8, 2026 at 6:00 PM.

Budget Meetings will be held on January 22, 2026 at 6:00 PM, February 3, 2026 at 6:00 PM,
and (if needed) February 12, 2026 at 5:30 PM.

The Board anticipates approving the budget for submission at its meeting on February 12,
2026 at 6:00 PM.

Additional Agenda Items
None.

Financial Reports
A. October 2025 Disbursements—sent to BOE via email
B. Monthly Financial Summary, October 2025
The Board received and reviewed the monthly summary.
C. Budget Transfers
None.

Citizen Participation
None.

Executive Session
MOTION: (Ellsworth/Barlow) To enter Executive Session at 6:22 PM to discuss the extension of

the Superintendent’s contract. Motion passed unanimously.

Respectfully submitted,

Kymberli A. Gaylor, Clerk

The Board left Executive Session at 6:52 PM.

MOTION: (Cote/Minor) To approve a one year extension of the Superintendent’s contract through
June 2027. Motion passed unanimously.

Adjournment
MOTION: (Ellsworth/Cote) To adjourn the Board of Education meeting at 6:53 PM. Motion

passed unanimously.

Respectfully submitted,

Adam Minor, BOE Secretary



Superintendent’s Report: December 2025

Highlight of the Month: I am celebrating my 7% year of service to the community of Eastford.

Educational Leadership:

The winter season is here and with it the 4:00 AM meetings with area superintendents. I am part of
a local network of superintendents who confer about weather concerns as well as other issues that
impact our region. Although it may be hard to believe, school closing decisions due to weather at
times are among the most stressful decisions to make since the decision always seems to
disappoint one group or another. In Eastford, due to busing schedules, we generally follow the
decision of The Woodstock Academy. If the decision is not clear, I prefer to err on the side of
safety. Where the decision is straight forward, I like to make the announcement the evening before
so families can make plans for the adjusted schedule.

We continue to provide a variety of after school experiences for our students This month there
were programs offered by the Roger Williams Zoo and the CT River Museum. Our staff offers
different club opportunities and the members of the Congregational Church of Eastford volunteer
to play board games and make crafts with our students. Thank you, Mrs. Mead, for your efforts to
coordinate a rich afterschool program for our students.

The administrative team continues to discuss options to meet the changing needs of our student
population. Some of these options include staffing and space adjustments. The school
administration will be prepared to discuss options as part of the budget presentation at the January
BOE meeting. At Thursday’s meeting, the administration will present the need to hire additional
related services, including the possibility of a Board Certified Behavior Analyst.

I met with Lawrence Filippelli, Head of School of The Woodstock Academy. We discussed the
current contract, the increases in tuition which are in the 3-4% range, and the structure for
charging for special education services. We plan to meet again. Dr. Filippelli expressed an interest
in attending a BOE meeting.

I met with the director of the local Audobon Society to explore additional learning options for our
students.

Facilities:

We received bids to repair our elevator from OTIS and Alpine—the BOE Facilities Committee
will meet to decide on December 11. The committee will need to set a meeting to discuss and
update the long-term facility plan.

Finances:

As an administrative team we are meeting to develop next year’s budget. We sent emails out to all
providers to obtain price estimates. At this point in time we have many unknowns. Eastconn will
determine if they will continue to run big buses. The tuition for The Woodstock Academy has not
been set. We did lock in for 9,000 gallons of oil at $2.74 per gallon. We have received news that
insurance rates may range from a 12-15 percent increase.

Collaboration:

Our administrative team continues its efforts to communicate with the State special education
administration, the administration of Eastconn and the administration from area school districts to
discuss potential sources of funding for special education needs, as well as exploring collaborative
opportunities to meet the needs of our students.

The Community Table, a component of our Local Governance Partnership, met on December 4 at
5:30 PM. Deb Richards and I continue to collaborate to find a community member/parent
interested in serving on this Table.



Comments on selected agenda items:

Election of Board Officers: At this meeting the newly formed BOE will elect its slate of officers. The
Superintendent will open the meeting and conduct business, including the nomination and election of the
BOE Chair. The BOE Chair will then facilitate the nomination and election of the Vice Chair and
Secretary and the remainder of the meeting.

New Business
A. Committee Appointments
B. Resignation of Paraeducator
The BOE needs to accept the resignation of Kelly Mead, paraeducator
Policy 1100, Non-Discrimination, Community
Policy 4125/4225, Non-Discrimination, Personnel
Policy 5000, Non-Discrimination, Students
Policy 4126/4226, Prohibition of Sex Discrimination and Sexual Harassment, Personnel
Policy 5152, Prohibition of Sex Discrimination and Sexual Harassment, Students
Policy 4146/4246, Child Sexual Abuse and Assault Response Policy and Reporting Procedures,
Personnel
Policy 5146, Child Sexual Abuse and Assault Response Policy and Reporting Procedures,
Students
J. Policy 5125, Confidentiality and Access to Student Records
The Policy Committee reviewed the Shipman & Goodwin Model Policy updates for items B-1.
The changes in these policies are minor, so the Policy Committee is recommending that the BOE
adopt the model policies.
K. Policy 3150, Board Budget Procedures and Line Item Transfers, first reading
The Policy Committee reviewed the Shipman & Goodwin Model Policy updates for Policy 3150.
Given the change in this policy, the Policy Committee recommends the BOE review the policy as
a first reading. L. Barlow may wish to review.
L. Rules & Responsibilities Workshop
State Law requires first time BOE members to complete a training program that includes the
role and responsibilities of a board member. Boards typically participate in a workshop of this
type as part of a BOE retreat. Given we have had several new BOE members who have not
participated in this training, the BOE may consider a short workshop that addresses questions
BOE members may have.

TOmmY QO
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Financial Reports
As always, please submit any questions or concerns regarding the financial reports and/or
recommended transfers prior to the meeting so the administration can prepare the needed
information. There are no transfers being requested at this time.



Eastford Elementary School’s Portrait of an Eastford Learner

Habits of Creative
Success Problem Solver

Critical
Citizen Collaborator Thinker

Shaping Futures Together
To: Dr. Donna Leake
From: Carole McCombe
Date: December 4, 2025
Subject: December Report to the Board of Education
Field Trips:

e Grades PK-8 have arranged monthly walking trips to Eastford Public Library.

e Grades K-4 will attend a performance of The Magic School Bus at the Loos Center for the
Arts on February 23, 2025. The performance is free for our students.

e Grades 7 and 8 (29 students) will visit Washington, D.C. May 19-May 22, 2026. The hotel
has been booked, and the bus transportation is confirmed. Six parents have paid a
deposit to chaperone.

Virtual Field Trips (CILC):

Provider Program Grade Date
BOCES Technology The Erie Canal Grade 4 11/25/2025
Services Through History

Eastford Preschool Program (formerly Eastford Readiness Program):
The Program has 15 students enrolled. We provide walk-in speech services for one preschool-aged
child who is not attending the program.

Early Start CT and Local Governance Partnership (LGP) Update (formerly Eastford Readiness
Council Update):

The Local Governance Partnership (LGP) is tasked with overseeing local programs in its jurisdiction.
Our LGP covers the towns of Bozrah, Chaplin, Eastford, Franklin, Hampton, Scotland, and Sprague.
The LGP has named our collaborative group Eastern CT Early Start Collaborative (ECESC). The next
ECESC meeting is scheduled for December 4 from 5:30-7:30 p.m.



Data on Student Progress:

Progress reports will be sent home with students on December 9. We will recognize students who
earned Honor Roll status in grades 6-8, and hold our trimester awards assembly for students in grades
2-8, on December 12 beginning at 9:30 a.m.

High School Information:

Students have visited The Woodstock Academy and have had the opportunity to attend an
Open House at Killingly, Ellis, and ACT. QMC has an upcoming Open House.

Killingly Ag has come to EES to speak with students about their program.

Grade 8 students will be visiting E.O. Smith High School on December 10 for a tour.

Ellis Tech opened their application portal on November 15. This year, the process will include
an essay and video instead of a straight lottery.

2025-2026 Fall/Winter Sports Update:

The boys’ and girls’ basketball teams had their first game on December 4 against St. James. The next
game will be at home on Monday, December 8 for both teams against Parish Hill.

Upcoming events:

The December calendar of after school activities has been shared and permission slips are out
for sign-ups. A variety of events will be offered on Monday and Wednesday afternoons for
students in grades 2-6 such as Mystic Seaport, Ragged Hill Woods, CT River Museum, Board
Games (K-1 and 2-3), and seasonal crafts. Academic Support will be held on Tuesdays for
students in grades 2-8. Offerings will change monthly.

The Recreation Department is sponsoring Cookies and Cocoa with Santa on Saturday,
December 6.

The Scholastic Book Fair will be held in the school library the week of December 8.

On December 12, students and staff are invited to wear pajamas to school as a fundraiser to
benefit Connecticut Children’s Medical Center. A $1.00 donation is suggested.

December 17-23 will be a School Spirit week at EES. Students and staff are invited to dress
according to various seasonal themes.

We will hold our winter concert on Wednesday, December 17 at 2:00 p.m. The concert will
feature both instrumental and choral selections.

On December 23, Jillian Norman will be our “Principal for the Day.” This was an item won
during the Goods and Services Auction in November.

Special Thanks to:

The auction chairs and dedicated committee members who organized and facilitated the annual
Goods and Services Auction. The auction brought in approximately $15,000.00!

Eastford PTO for their dedication and fundraising efforts to support staff and children at EES.
They currently have only six members and two staff volunteers who work diligently to raise
funds. They have organized a Soup and Salad dinner for teachers for the evening of parent-
teacher conferences, and they are running the annual Giving Tree fundraiser to support the
Eastford Food Pantry and families in need.

Michelle Bibeault for going above and beyond in organizing and staffing the biannual
Scholastic Book Fair that will be open in the EES library December 8-12 and for facilitating the
Pajama Day fundraiser to benefit CT Children’s Medical Center.



Megan Dill, Elizabeth Rhynhart, and Dawn Bisson who are working on revising our school
report cards to be more informative and parent friendly. We hope to have a draft ready to share
before the end of this school year.

Mrs. Jeannine Spink who is always willing to volunteer and support our programming. She
will play accompaniment for our December 17 concert, and she will be working with Mr. Cody
in January to provide instruction to students around CPR and first aid.
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Pupil Services Report Board Meeting Month: December 2025

Charles Kernan, Director of Pupil Services Statistics as of December 4, 2025

Student count by location November, | December, Net Change

2025 2025

Eastford Elementary PK-8 41 42 1

High Schools (Magnets: ACT, QMC; Killingly Vo Ag; 7 7 0

Woodstock Academy; other)

Special Tuitions/Outplacements 1 1 0

Total students with IEPs 49 50 1

Students at Eastford Elementary with 504 Plans 8 8 0

Related Services at EES SLP oT PT BCBA
(Contract: 3 full | (Contract: (Contract: (Contract:
days /week) 1 full 1 half Monthly)

day/week) day/week)
Includes only EES students as of December 2025 40 9 5 2

Other noteworthy information

Over the past several years, CT SEDS has continued to evolve as Connecticut’s statewide platform for
student services documentation. It currently serves as the system for IEP and Section 504 documentation
and is expected to grow into a comprehensive platform housing all intervention records. Beginning this
year, CT SEDS will also expand to include the documentation process for Gifted and Talented
identification, allowing districts to record and track this information consistently across the state. While
onboarding these new components will require staff training, the long-term benefits will be significant. A
unified statewide process will strengthen continuity across interventions, improve communication with
families, and reduce gaps—particularly for students who transfer into our district from other Connecticut
schools.

As shared last month, our district has also been piloting MTSS plan documentation in CT SEDS, starting
with our middle school students. Early results have been positive. The system generates clear,
parent-friendly reports that have already been shared with families with report cards.




ML B,

November 24, 2025

To Whom It May Concern,

Please accept this letter as formal notification I am resigning from my position as
Paraprofessional at Eastford Elementary School. My last day of employment will be December 5,

2025.

Sincerely,

VIS

Kelly Mead
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