EASTFORD BOARD OF EDUCATION
MINUTES OF REGULAR MEETING

Eastford Elementary School
12 Westford Road
Eastford, CT 06242
December 11, 2025

Present: Lauren Barlow, Michael Bilica, Stephen Bowen, Terry Cote, Robert Ellsworth, Adam

Minor, Nancy Neff

Also Present: Dr. Donna Leake, Superintendent; Carole McCombe, Principal; Charles Kernan, Director

I1.

II1.

IVv.

VI.

VII.

VIII.

IX.

of Pupil Services

Call to Order
Dr. Leake called the meeting to order at 6:00 PM.

Pledge of Allegiance
Dr. Leake led those in attendance in the Pledge of Allegiance.

Election of Board Chair
Robert Ellsworth nominated Steve Bowen. No other nominations. Steve Bowen was elected
unanimously by ballot.

Superintendent Leake turned the meeting over to Chair Bowen.

Appointment of Board of Education Candidate
MOTION: (Minor/Bilica) To appoint Terry Cote as a BOE member to fill the current 2 year
vacancy. Motion passed unanimously. Chair Bowen swore in Terry Cote.

Election of Board Vice Chair and Secretary
Chair Bowen asked if there was a motion to keep the Vice Chair and Secretary positions the same.

MOTION: (Bilica/Ellsworth) To keep the Vice Chair and Secretary positions the same. Motion
passed unanimously.
Terry Cote will remain as Vice Chair and Adam Minor as Secretary.

Citizens of the Trimester

Jonas Reiner, grade 3 student, and Trey Hutchings, grade 6 student, were named recipients of the
Trimester Citizenship Award. The Board of Education recognizes students who exemplify the
qualities of leadership, respect, support of peers and involvement in school activities. Both
students were able to attend the meeting and be congratulated by the Board.

Citizen Input on the 2026-2027 Budget
None.

Citizen Participation
Mr. Bowen welcomed Mrs. Neff to the Board and welcomed Ms. Cote back to the Board.

Approval of Minutes
MOTION: (Ellsworth/Cote) To approve the Board of Education minutes of the Regular Meeting
on November 13, 2025. Motion passed unanimously.



X.

XI.

XII.

Correspondence, Communication

Eastford Elementary School First Trimester Honor Roll

Committee Reports

A.  Executive/Personnel— None.
B.  Fiscal— None.
C.  Policy— None.
D.  Woodstock Academy — Mr. Ellsworth reported that the North Campus gymnasium has
been opened in time for the basketball season.
E. EastConn— None.
F. Long Range Facilities— The Board received agenda for the meeting held prior to this one.
G.  Transportation — None.
H.  Curriculum— None.
L Scholarship Steering Committee — None.
J. School Safety Committee — None.
Superintendent Report

Provided the BOE with updates including:

Highlight of the Month — *Celebrating her 7" year of service to Eastford

Educational Leadership — *Weather calls with area superintendents * After School program
offerings * Administrative discussions on student needs *Met with Lawrence Filippelli,
WA Head of School *Met with director of the Audobon Society

Facilities - *Elevator repair bids received

Finances - *Meeting with the administrative team to develop 2026-2027 budget
Collaboration and Communication — * Administrative team continues communication with
the State and other districts *LGP Community Table meeting held

Comments on selected agenda items

XIII. Principal Report
The Board received the Principal’s report which discussed and/or provided the following

XIV.

XV.

XVI.

information:
e Field Trips/ Virtual Field Trips
e Eastford Preschool Program/ Local Governance Partnership (LGP)
e Data on Student Progress
e High School Information

2025/2026 Fall/Winter Sports Update
Upcoming Events
Special Thanks

Director of Pupil Services Report
The Board received the December report, which reflects changes from the November report.

Unfinished Business

None

New Business

A. Committee Appointments
Chair Bowen asked if the Board members wished to stay on their current committees and all
indicated they would, with the exception of Ms. Cote no longer being on the EastConn
committee and Mrs. Barlow only on the Scholarship committee for the Hartford Foundation of
Giving scholarships. Mrs. Neff will be the chair of the EastConn committee and on the Policy
committee.



B. Resignation of Paraeducator

MOTION: (Bilica/Barlow) To accept, with regret, the resignation of paraeducator Kelly Mead.
Motion passed unanimously.

. through J.

Policy 1100, Non-Discrimination (Community); Policy 4125/4225, Non-Discrimination
(Personnel); Policy 5000, Non-Discrimination (Students); Policy 4126/4226, Prohibition of
Sex Discrimination and Sexual Harassment (Personnel); Policy 5152, Prohibition of Sex
Discrimination and Sexual Harassment (Students); Policy 4146/4246, Child Sexual Abuse and
Assault Response Policy and Reporting Procedures (Personnel); Policy 5146, Child Sexual
Abuse and Assault Response Policy and Reporting Procedures (Students); and Policy 5125,
Confidentiality and Access to Student Records

MOTION: (Barlow/Bilica) To accept the revisions to Policy 1100, Non-Discrimination
(Community); Policy 4125/4225, Non-Discrimination (Personnel); Policy 5000, Non-
Discrimination (Students); Policy 4126/4226, Prohibition of Sex Discrimination and Sexual
Harassment (Personnel); Policy 5152, Prohibition of Sex Discrimination and Sexual
Harassment (Students); Policy 4146/4246, Child Sexual Abuse and Assault Response Policy
and Reporting Procedures (Personnel); Policy 5146, Child Sexual Abuse and Assault
Response Policy and Reporting Procedures (Students); and Policy 5125, Confidentiality and
Access to Student Records. Motion passed unanimously.

K. Policy 3150, Board Budget Procedures and Line Item Transfers

The Board accepted the policy for first reading, though a corrected version will be
forthcoming.

Rules & Responsibilities Workshop

Mrs. Barlow notified the Board that a CABE representative is willing to come to the school
prior to a Board meeting to review the Rules and Responsibilities of Board of Education
members. The Board is willing to schedule a session following budget season.

XVII. Additional Agenda Items

None.

XVIII. Financial Reports

XIX.

A. November 2025 Disbursements—sent to BOE via email
B. Monthly Financial Summary, November 2025

The Board received and reviewed the monthly summary.

C. Budget Transfers

None

Citizen Participation
None.

Adjournment
MOTION: (Barlow/Bilica) Motion to adjourn the Board of Education meeting at 6:28 PM. Motion
passed unanimously.

Respectfully submitted,

Kymberli A. Gaylor, Clerk
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