Superintendent’s Report: December 2025

Highlight of the Month: I am celebrating my 7™ year of service to the community of Eastford.

Educational Leadership:

The winter season is here and with it the 4:00 AM meetings with area superintendents. I am part of
a local network of superintendents who confer about weather concerns as well as other issues that
impact our region. Although it may be hard to believe, school closing decisions due to weather at
times are among the most stressful decisions to make since the decision always seems to
disappoint one group or another. In Eastford, due to busing schedules, we generally follow the
decision of The Woodstock Academy. If the decision is not clear, I prefer to err on the side of
safety. Where the decision is straight forward, I like to make the announcement the evening before
so families can make plans for the adjusted schedule.

We continue to provide a variety of after school experiences for our students This month there
were programs offered by the Roger Williams Zoo and the CT River Museum. Our staff offers
different club opportunities and the members of the Congregational Church of Eastford volunteer
to play board games and make crafts with our students. Thank you, Mrs. Mead, for your efforts to
coordinate a rich afterschool program for our students.

The administrative team continues to discuss options to meet the changing needs of our student
population. Some of these options include staffing and space adjustments. The school
administration will be prepared to discuss options as part of the budget presentation at the January
BOE meeting. At Thursday’s meeting, the administration will present the need to hire additional
related services, including the possibility of a Board Certified Behavior Analyst.

I met with Lawrence Filippelli, Head of School of The Woodstock Academy. We discussed the
current contract, the increases in tuition which are in the 3-4% range, and the structure for
charging for special education services. We plan to meet again. Dr. Filippelli expressed an interest
in attending a BOE meeting.

I met with the director of the local Audobon Society to explore additional learning options for our
students.

Facilities:

We received bids to repair our elevator from OTIS and Alpine—the BOE Facilities Committee
will meet to decide on December 11. The committee will need to set a meeting to discuss and
update the long-term facility plan.

Finances:

As an administrative team we are meeting to develop next year’s budget. We sent emails out to all
providers to obtain price estimates. At this point in time we have many unknowns. Eastconn will
determine if they will continue to run big buses. The tuition for The Woodstock Academy has not
been set. We did lock in for 9,000 gallons of oil at $2.74 per gallon. We have received news that
insurance rates may range from a 12-15 percent increase.

Collaboration:

Our administrative team continues its efforts to communicate with the State special education
administration, the administration of Eastconn and the administration from area school districts to
discuss potential sources of funding for special education needs, as well as exploring collaborative
opportunities to meet the needs of our students.

The Community Table, a component of our Local Governance Partnership, met on December 4 at
5:30 PM. Deb Richards and I continue to collaborate to find a community member/parent
interested in serving on this Table.



Comments on selected agenda items:

Election of Board Officers: At this meeting the newly formed BOE will elect its slate of officers. The

Superintendent will open the meeting and conduct business, including the nomination and election of the
BOE Chair. The BOE Chair will then facilitate the nomination and election of the Vice Chair and
Secretary and the remainder of the meeting.

New Business
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Committee Appointments

Resignation of Paraeducator
The BOE needs to accept the resignation of Kelly Mead, paraeducator

Policy 1100, Non-Discrimination, Community

Policy 4125/4225, Non-Discrimination, Personnel

Policy 5000, Non-Discrimination, Students

Policy 4126/4226, Prohibition of Sex Discrimination and Sexual Harassment, Personnel

Policy 5152, Prohibition of Sex Discrimination and Sexual Harassment, Students

Policy 4146/4246, Child Sexual Abuse and Assault Response Policy and Reporting Procedures,

Personnel

Policy 5146, Child Sexual Abuse and Assault Response Policy and Reporting Procedures,

Students

Policy 5125, Confidentiality and Access to Student Records
The Policy Committee reviewed the Shipman & Goodwin Model Policy updates for items B-I.
The changes in these policies are minor, so the Policy Committee is recommending that the BOE
adopt the model policies.

Policy 3150, Board Budget Procedures and Line Item Transfers, first reading
The Policy Committee reviewed the Shipman & Goodwin Model Policy updates for Policy 3150.
Given the change in this policy, the Policy Committee recommends the BOE review the policy as
a first reading. L. Barlow may wish to review.

. Rules & Responsibilities Workshop

State Law requires first time BOE members to complete a training program that includes the
role and responsibilities of a board member. Boards typically participate in a workshop of this
type as part of a BOE retreat. Given we have had several new BOE members who have not
participated in this training, the BOE may consider a short workshop that addresses questions
BOE members may have.

Financial Reports
As always, please submit any questions or concerns regarding the financial reports and/or
recommended transfers prior to the meeting so the administration can prepare the needed
information. There are no transfers being requested at this time.



