
EASTFORD BOARD OF EDUCATION
Regular Meeting AGENDA

Eastford School
6:00PM

January 8, 2026

This meeting will be held both in person and via ZOOM Conferencing

Link: https://zoom .us/j/9935738 1821 ?pwd=dm84YwtqoRYFR9H 1 wMFW6ST3BRRBks. 1
Meeting ID: 993 5738 1821
Passcode: 117857
Dial In: 1-646-558-8656

I. Call to Order
II. Pledge of Allegiance
III. Citizen Participation
IV. Approval of Minutes: Regular Meeting, December 11, 2025
V. Correspondence, Communications
VI. Committee Reports

A. Executive (Bowen, Cote, Minor)
B. Fiscal (Committee of the Whole)
C. Policy (Barlow, Neff)
D. Woodstock Academy (Ellsworth)
E. EASTCONN (Neff)
F. Long Range Facilities (Ellsworth, Bowen)
G. Transportation (Bowen, Minor)
H. Curriculum (Minor, Barlow, Bilica)
I. Scholarship Steering Committee (Cote, Barlow)
J. School Safety Committee (Cote, Bilica)

VII. Superintendent Report
VIII. Principal Report
IX. Director of Pupil Services Report
X. Unfinished Business

A. Policy 3150, Board Budget Procedures and Line Item Transfers
XI. New Business

A. Budget 2026-2027, Discussion
XII. Additional Agenda Items
XIII. Financial Reports

A. December 2025 Disbursements (sent via email)
B. Monthly Financial Summary, December 2025
C. Budget Transfers

XIV. Citizen Participation
XV. Adjournment



EASTFORD BOARD OF EDUCATION
MINUTES OF REGULAR MEETING

Eastford Elementary School
12 Westford Road

Eastford, CT 06242
December 11, 2025

Present: Lauren Barlow, Michael Bilica, Stephen Bowen, Terry Cote, Robert Ellsworth, Adam
Minor, Nancy Neff

Also Present: Dr. Donna Leake, Superintendent; Carole McCornbe, Principal; Charles Kernan, Director
of Pupil Services

I. Call to Order
Dr. Leake called the meeting to order at 6:00 PM.

II. Pledge of Allegiance
Dr. Leake led those in attendance in the Pledge of Allegiance.

III. Election of Board Chair
Robert Ellsworth nominated Steve Bowen. No other nominations. Steve Bowen was elected
unanimously by ballot.

Superintendent Leake turned the meeting over to Chair Bowen.

IV. Appointment of Board of Education Candidate
MOTION: (Minor/Bilica) To appoint Teny Cote as a BOE member to fill the current 2 year
vacancy. Motion passed unanimously. Chair Bowen swore in Terry Cote.

V. Election of Board Vice Chair and Secretary
Chair Bowen asked if there was a motion to keep the Vice Chair and Secretary positions the same.

MOTION: (Bilica/Ellsworth) To keep the Vice Chair and Secretary positions the same. Motion
passed unanimously.
Teny Cote will remain as Vice Chair and Adam Minor as Secretary.

VI. Citizens of the Trimester
Jonas Reiner, grade 3 student, and Trey Hutchings, grade 6 student, were named recipients of the
Trimester Citizenship Award. The Board of Education recognizes students who exemplify the
qualities of leadership, respect, support of peers and involvement in school activities. Both
students were able to attend the meeting and be congratulated by the Board.

VII. Citizen Input on the 2026-2027 Budget
None.

VIII. Citizen Participation
Mr. Bowen welcomed Mrs. Neff to the Board and welcomed Ms. Cote back to the Board.

IX. Approval of Minutes
MOTION: (Ellsworth/Cote) To approve the Board of Education minutes of the Regular Meeting
on November 13, 2025. Motion passed unanimously.



X. Correspondence, Communication
• Eastford Elementary School First Trimester Honor Roll

XI. Committee Reports
A. Executive/Personnel— None.
B. Fiscal—None.
C. Policy— None.
D. Woodstock Academy — Mr. Ellsworth reported that the North Campus gymnasium has

been opened in time for the basketball season.
E. EastConn— None.
F. Long Range Facilities— The Board received agenda for the meeting held prior to this one.
G. Transportation — None.
H. Curriculum— None.
I. Scholarship Steering Committee — None.
J. School Safety Committee — None.

XII. Superintendent Report
Provided the BOE with updates including:

• Highlight of the Month — *Celebrating her 7thi year of service to Eastford
• Educational Leadership — *Weather calls with area superintendents *After School program

offerings *Adrninistrative discussions on student needs *Met with Lawrence Filippelli,
WA Head of School *Met with director of the Audobon Society

• Facilities - *Elevator repair bids received
• Finances - *Meeting with the administrative team to develop 2026-2027 budget
• Collaboration and Communication — *Adlnjnistrative team continues communication with

the State and other districts *LGP Community Table meeting held
• Comments on selected agenda items

XIII. Principal Report
The Board received the Principal’s report which discussed and/or provided the following
information:

• Field Trips! Virtual Field Trips
• Eastford Preschool Programl Local Governance Partnership (LGP)
• Data on Student Progress
• High School Information
• 2025/2026 Fall/Winter Sports Update
• Upcoming Events
• Special Thanks

XIV. Director of Pupil Services Report
The Board received the December report, which reflects changes from the November report.

XV. Unfinished Business
None

XVI. New Business
A. Committee Appointments

Chair Bowen asked if the Board members wished to stay on their current committees and all
indicated they would, with the exception of Ms. Cote no longer being on the EastConn
committee and Mrs. Barlow only on the Scholarship committee for the Hartford Foundation of
Giving scholarships. Mrs. Neff will be the chair of the EastConn committee and on the Policy
committee.



B. Resignation of Paraeducator
MOTION: (Bilica/Barlow) To accept, with regret, the resignation of paraeducator Kelly Mead.
Motion passed unanimously.

C. through J.
Policy 1100, Non-Discrimination (Community); Policy 4 125/4225, Non-Discrimination
(Personnel); Policy 5000, Non-Discrimination (Students); Policy 4126/4226, Prohibition of
Sex Discrimination and Sexual Harassment (Personnel); Policy 5152, Prohibition of Sex
Discrimination and Sexual Harassment (Students); Policy 4146/4246, Child Sexual Abuse and
Assault Response Policy and Reporting Procedures (Personnel); Policy 5146, Child Sexual
Abuse and Assault Response Policy and Reporting Procedures (Students); and Policy 5125,
Confidentiality and Access to Student Records
MOTION: (Barlow/Bilica) To accept the revisions to Policy 1100, Non-Discrimination
(Community); Policy 4125/4225, Non-Discrimination (Personnel); Policy 5000, Non
Discrimination (Students); Policy 4 126/4226, Prohibition of Sex Discrimination and Sexual
Harassment (Personnel); Policy 5152, Prohibition of Sex Discrimination and Sexual
Harassment (Students); Policy 4 146/4246, Child Sexual Abuse and Assault Response Policy
and Reporting Procedures (Personnel); Policy 5146, Child Sexual Abuse and Assault
Response Policy and Reporting Procedures (Students); and Policy 5125, Confidentiality and
Access to Student Records. Motion passed unanimously.

K. Policy 3150, Board Budget Procedures and Line Item Transfers
The Board accepted the policy for first reading, though a corrected version will be
forthcoming.

L. Rules & Responsibilities Workshop
Mrs. Barlow notified the Board that a CABE representative is willing to come to the school

prior to a Board meeting to review the Rules and Responsibilities of Board of Education
members. The Board is willing to schedule a session following budget season.

XVII. Additional Agenda Items
None.

XVIII. Financial Reports
A. November 2025 Disbursements—sent to BOE via email
B. Monthly Financial Summary, November 2025

The Board received and reviewed the monthly summary.
C. Budget Transfers

None

XIX. Citizen Participation
None.

XX. Adjournment
MOTION: (Barlow/Bilica) Motion to adjourn the Board of Education meeting at 6:28 PM. Motion
passed unanimously.

Respectfully submitted,

Kymberli A. Gaylor, Clerk



Address: 12 Westford Road,
P0 Box 158,
Eastford, CT 06242

FEIN: 06-6001611

State Match:
Grantee Match:
Reimb %:

Unit: School Safety and Security

Address: 1111 Country Club Road,
Middletown, CT 06457

Email: schoolsecuritygrant@ct.gc

$ 0.00

$ 26,332.71
% 60.36%

(Signature of Authorized Officials)
DEPUTY COMMISSIONER, Brenda M. Bergeron

(Typed Name of Authorized Official)

STATE OF CONNECTICUT
DEPARTMENT OF EMERGENCY SERVICES AND PUBLIC PROTECTION

DIVISION OF EMERGENCY MANAGEMENT AND HOMELAND SECURITY

Purpose: This document is the obligating contract between the Grantor and Grantee.
Signatory: DESPP/DEMHS Deputy Commissioner Brenda M. Bergeron or designee.
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Facilities Committee
December 11, 2025

Minutes

Robert Etlsworth called the meeting to order at 5:45 PM.

Present: R. Etlsworth (chair), S. Bowen (member), D. Leake (Superintendent)

I. Current Status of the ELevator and Recommended Actions

The Committee reviewed and discussed repair quotes from both OTIS Elevator

and ALpine Elevator. The Committee chose to go with Alpine Elevator.

II. Other Facilities issues

No other items were discussed.

III. Adjournment

The meeting was adjourned at 5:55 PM.



Superintendent’s Report: January 2026

Highlight of the Month: Enjoying meeting with the first, second and third grade members of the “Super”
Duper Math Troopers Club.

Educational Leadership:
• We moved forward with hiring Patricia George as our BCBA. After much review and deliberation,

the administration believes this addition to our related services team will provide us with the
needed skills and services to meet the behavioral needs of our students and support our efforts to
keep our students in-house.

Facilities:
• Our elevator is now in operation. We have received quotes for additional modernization needs

recommended by two elevator service providers. The Facilities Committee will need to set a
meeting to review these quotes, as well as quotes for the updates needed for the water system, as
they work to update our long term facility plan.

Finances:
• We carefully reviewed the status of our current budget in preparation for the development of the

proposed 2026-27 budget, which you will receive at the BOE meeting. Currently, barring any
outplacement needs or unanticipated major building repairs, we anticipate moving forward in a
positive direction with our 2025-26 budget.

• Our administrative team continues to collate financial information regarding high school tuitions
and additional associated costs that will be shared with the board when it next discusses the choice
of a designated high school. In preparation, I am requesting a follow up meeting with Larry
Filippelli focused on special education costs. I invite any DOE member to join me at this meeting.

Collaboration:
• Our administrative team continues to make serious efforts to collaborate wherever possible with

area towns. The special education needs of students, and the rising costs of services remain a topic
of concern for all.

• We continue to participate in the Community Table.
• Deb Richards and I continue to meet to discuss local needs.

Comments on selected agenda items

Unfinished Business
A. Policy 3150, Board Budget Procedures and Line Item Transfers

There will be an updated version ofthe model policy, which I wiliforward to you freceived by
the time ofour meeting. Otherwise, I recommend this item be tabled until the update is
received.

New Business
A. Budget 2026-2027, Discussion

I will be presenting the 2026-202 7 administrative budget recommendation to the BOE. In
recognition of the current economic situation, as well as the past ongoing support of the
Eastford Community, the administrative team took a vety conservative approach to the
development of the budget we will propose. With the increase in so many non-negotiable costs,
the budget we will begin discussing on January 8 includes what we believe are “need to
haves “.

Financial Reports
As always, please submit any questions or concerns regarding the financial reports and/or
recommended transfers prior to the meeting so the administration can prepare the needed
information. There are no transfers being requested at this time.
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Eastford Elementary School’s Portrait of an Eastford Learner

Habits of Creative Etèctjve
Success Problem Solver r),i1n1r,cator

I I

Q
Global Effective Critical

J Citizen Collaborator Thinker

To: Dr. Donna Leake

From: Carole McCombe

Date: January 4,2026

Shaping Futhns Together

Subject: January Report to the Board of Education

Field Trips:
• Grades PK-8 have arranged monthly walking trips to the Eastford Public Library.
• Grades K-4 will attend a performance of The Magic School Bus at the Loos Center for the Arts

on February 23, 2026. The performance is free for our students.
• Grades 7 and 8 (29 students) will visit Washington, D.C. May 19-May 22, 2026. The hotel has

been booked, and the bus transportation is confirmed. Six parents have paid a deposit to
chaperone.

Virtual Field Trips (CILC):

Provider Program Grade Date
Nebraska State The Oregon Trail: Grade 4 1/23/202 6

Historical Society Chance, Choice and
Chimney_Rock

Joshua Tree National Plants and Animals of Grade 4 2/9/2 026
Park Joshua Tree

Eastford Preschool Program (formerly Eastford Readiness Program):
The Program has 15 students enrolled. We provide walk-in speech services for one preschool-aged
child who is not attending the program.

Early Start CT and Local Governance Partnership (LGP) Update (formerly Eastford Readiness
Council Update):
The Local Governance Partnership (LGP) is tasked with overseeing local programs in its jurisdiction.
Our LGP covers the towns of Bozrah, Chaplin, Eastford, Franklin, Hampton, Scotland, and Sprague.
The LGP has named our collaborative group Eastern CT Early Start Collaborative (ECESC). The next
Community Table meeting of the ECESC is scheduled for February 12 from 5:30-7:3 0 p.m.



Data on Student Progress:
Mid-term progress reports for the second trimester will be sent home with students on January 26.
Teachers in grades K-3 will be completing middle of the year (MOY) assessments using the Amplify
Dibels platform. This is a state required assessment to comply with legislation around the Science of
Reading, and it assists in identifying students who may not be making adequate progress in all areas of
reading and/or it may indicate those who are at risk for Dyslexia.

High School Information:
• Students have visited The Woodstock Academy and E.O. Smith campuses and have had the

opportunity to attend evening Open Houses at Killingly, Ellis, ACT, and QMC.
• Killingly Ag has come to EES to speak with students about their program. The Woodstock

Academy will be coming to visit students on January 14, and they will hold their Registration
Information Program on January 21.

• Ellis Tech opened their application portal on November 15. This year, the process will include
an essay and video instead of a straight lottery.

• At this time, it seems that most students are planning to attend The Woodstock Academy. One
student is applying to ACT.

2025-2026 FaIL/Winter Sports Update:

The boys’ and girls’ basketball teams are half-way through their season. Both teams are working hard
and developing skills and sportsmanship.

Upcoming events:
• The January calendar of after school activities has been shared and permission siips are out for

sign-ups. A variety of events will be offered on Monday and Wednesday afternoons for
students in grades 2-6 such as Mystic Seaport, Ragged Hill Woods, Roger Williams Park Zoo,
CT River Museum, Board Games (K-i and 2-3), and Art Club. Academic Support will be held
on Tuesdays for students in grades 2-8, and the YMCA Childcare program is offered daily from
3:30-5:30 p.m. Offerings will change monthly.

• Kindergarten will host Sally Rogers and her program, The Science ofSound on January 16 at
1:30 p.m. Students will learn about the connection between music, movement and sound.

• Our preschool program will host a Winter Wonderland event for current students and families
in the school library on January 26 from 10:30-11:30 a.m. The event will feature activities,
crafts and snacks and is designed to bring students and families together.

• Students in grade 5 will be participating in the D.A.R.E. program through the CT State Police.
This will begin on January 26 and continue weekly during student Health classes until early
April.

• Student Council will host a dance for students in grades 5-8 on January 30 from 6:00-8:00 p.m.
• We will celebrate Global School Play day on February 4. This will look different across grade

levels but is designed to allow students to explore their creativity, problem solving skills and
social interactions in an unstructured and spontaneous environment.

Special Thanks to:
Michelle Bibeault for running the Scholastic Book Fair the week of December 9. We earned $1875.48
in Scholastic reward dollars — which is not equivalent to “real” dollars but allows us to purchase books
or supplies through Scholastic.



Pupil Services Report Board Meeting Month: January 2026

Charles Kernan, Director of Pupil Services Statistics as of January 1, 2026

Student count by location December, January, Net Change
2025 2026

Eastford Elementary PK-8 42 42 0

High Schools (Magnets: ACT, QMC; Killingly Vo Ag; 7 7 0
Woodstock Academy; other)

Special Tuitions/Outplacements 1 1 0

Total students with IEPs 50 50 0

Students at Eastford Elementary with 504 Plans 8 9 1

PT
(Contract:
1 half
day/week)

5

Related Services at EES

Includes only EES students as of January 2026

SLP
(Contract: 3 full
days/week)

28

OT
(Contract:
1 full
day/week)

9

BCBA
(Contract:
Monthly)

4

Other noteworthy information

Happy New Year! We are pleased to welcome Patricia George to the Eastford team as our newly hired
Board Certified Behavior Analyst (BCBA). A BCBA brings specialized expertise in understanding,
assessing, and improving student behavior so students can more effectively access instruction and succeed
in school.

Mrs. George will support the district by conducting Planning and Placement Team (PPT) approved
Functional Behavior Assessments (FBAs) to identify the underlying causes of challenging behaviors. When
appropriate, these assessments lead to the development of Behavior Intervention Plans (BIPs), which are
proactive and data-driven plans designed to teach positive behaviors and reduce disruptions to learning.

In addition, Mrs. George will provide direct behavioral support to students whose needs place them at risk
for outplacement. Her work will focus on intensive, individualized interventions designed to help students
remain successfully educated within the district. The hiring of Mrs. George serves as a proactive alternative
to considering outplacement, allowing the district to build internal capacity to support students with
significant behavioral needs.

Overall, the addition of a BCBA strengthens the district’s ability to address student behavior in a
preventative and instructional manner, helping to turn behavior challenges into opportunities for learning
and growth.
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