EASTFORD BOARD OF EDUCATION
MINUTES OF REGULAR MEETING

Eastford Elementary School
12 Westford Road
Eastford, CT 06242
January 8, 2026

Present: Lauren Barlow (6:25 PM), Michael Bilica, Stephen Bowen, Terry Cote, Robert Ellsworth

(virtual), Adam Minor, Nancy Neff (virtual)

Also Present: Dr. Donna Leake, Superintendent; Carole McCombe, Principal; Charles Kernan, Director
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Call to Order
Mr. Bowen called the meeting to order at 6:04 PM.

Pledge of Allegiance
Mr. Bowen led those in attendance in reciting the Pledge of Allegiance.

Citizen Participation
None.

Approval of Minutes
MOTION: (Bilica/Cote) To approve the Board of Education minutes of the Regular Meeting on
December 11, 2025. Motion passed unanimously.

Correspondence, Communication
e Department of Emergency Services Notice of Grant Award
e Letter from Kimberly Bush, EastConn’s Director of Transportation, apologizing for a
disabled bus situation

Committee Reports

Executive/Personnel— None.

Fiscal— None.

Policy— None.

Woodstock Academy — None.

EastConn— Mrs. Neff reported that EastConn is onboarding for a new Board of Director
member, and they stated that they are unaffected by the childcare funding freeze.
Long Range Facilities— The Board received the minutes of the December 11, 2025
meeting.

Transportation — None.

Curriculum— None.

Scholarship Steering Committee — None.

School Safety Committee — None.
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Superintendent Report
Provided the BOE with updates including:
e Highlight of the Month — *Meeting with the “Super” Duper Math Troopers Club members
e Educational Leadership — *Hiring of a BCBA
e Facilities - *Elevator is back in operation
¢ Finances - *Reviewing the status of the current budget and developing next year’s budget
*Compiling high school tuition and special education costs



e Collaboration and Communication — *Collaborating with area towns wherever possible
*Participating in the Community Table *

e Comments on selected agenda items

e Most recent student counts

VIII. Principal Report
The Board received the Principal’s report which discussed and/or provided the following
information:
e Field Trips/ Virtual Field Trips
Eastford Preschool Program/ Local Governance Partnership (LGP)
Data on Student Progress
High School Information
2025/2026 Fall/Winter Sports Update
Upcoming Events
Special Thanks

IX. Director of Pupil Services Report
The Board received the January report, which reflects changes from the December report.

X. Unfinished Business
A. Policy 3150, Board Budget Procedures and Line Item Transfers
This item was tabled.

XI.  New Business
A. Budget 2026-2027, Discussion
Dr. Leake provided an overview of next year’s budget, which was shared with the Board. Mr.
Bowen instructed the Board to review it and have comments ready for the Fiscal Committee
budget meeting on January 22, which all Board members should attend in person.

Mrs. Barlow joined the meeting at 6:25 PM.

XII. Additional Agenda Items
None.

XIII. Financial Reports
A. December 2025 Disbursements—sent to BOE via email
B. Monthly Financial Summary, December 2025
The Board received and reviewed the monthly summary.
C. Budget Transfers
None.

XIV. Citizen Participation
XV. Adjournment
MOTION: (Bilica/Minor) Motion to adjourn the Board of Education meeting at 6:30 PM. Motion

passed unanimously.

Respectfully submitted,

Kymberli A. Gaylor, Clerk



	EASTFORD BOARD OF EDUCATION
	MINUTES OF REGULAR MEETING

