Link:

EASTFORD BOARD OF EDUCATION
Regular Meeting AGENDA
Eastford School
6:00 PM
January 8, 2026

This meeting will be held both in person and via ZOOM Conferencing

https://zoom.us/j/99357381821?pwd=dm84YwtqoRYFROH1wMFW6ST3BRRBKks. 1

Meeting ID: 993 5738 1821
Passcode: 117857
Dial In: 1-646-558-8656
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Call to Order

Pledge of Allegiance

Citizen Participation

Approval of Minutes: Regular Meeting, December 11, 2025
Correspondence, Communications

Committee Reports

Executive (Bowen, Cote, Minor)

Fiscal (Committee of the Whole)

Policy (Barlow, NefY)

Woodstock Academy (Ellsworth)

EASTCONN (Neff)

Long Range Facilities (Ellsworth, Bowen)
Transportation (Bowen, Minor)

Curriculum (Minor, Barlow, Bilica)
Scholarship Steering Committee (Cote, Barlow)
J.  School Safety Committee (Cote, Bilica)
Superintendent Report

Principal Report

Director of Pupil Services Report

Unfinished Business

A. Policy 3150, Board Budget Procedures and Line Item Transfers
New Business

A. Budget 2026-2027, Discussion

Additional Agenda Items

Financial Reports

A. December 2025 Disbursements (sent via email)
B. Monthly Financial Summary, December 2025
C. Budget Transfers

Citizen Participation

Adjournment
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