
Eastford Board of Education 
Facilities Committee Meeting 

February 12, 2026 
Minutes 

 

1. Chair R. Ellsworth called the meeting to order at 5:31 PM 
Present R. Ellsworth (chair), S. Bowen (member), D. Leake (Superintendent) 

2. The committee reviewed the draft Long Term Capital Improvement Plan and 
recommended the following changes: 

a. Move the Water Treatment to 2026-2027 
b. Move the Elevator replacement to 2027-2028 
c. Move the 5 year HVAC inspection to 2028-2029 

3. The Committee recommended contacting  the First Selectman as to sharing the 
cost of the water treatment system installation. 

4. R. Ellsworth adjourned the meeting at 5:44 PM 
 


