Eastford Board of Education
Facilities Committee
April 9, 2026
Minutes

1. R. Ellsworth (chair) called the meeting to order at 5:30 PM
Present R. Ellsworth (chair), S. Bowen (member), D. Leake (superintendent)
2. Water Filtration discussion:

The Committee reviewed the proposal submitted by LaFramboise Water for
the water filtration system. They will recommend that the BOE accept the
proposal submitted by LaFramboise in the amount of $27,100.00. They
asked the Superintendent to request that the Town pay for half of the project
and that the Fiscal year 2026 DRIP funds from the State be used for the
school portion.

3. 1949 Wing Roof Replacement discussion:

The Committee reviewed the proposal submitted by Northeast Builders
Roofing for replacement of the 1949 roof in the amount of $45,750.00. They
will recommend that the BOE accept this proposal. The Committee agrees to
the use of Fiscal year 2026 and Fiscal year 2027 DRIP funds to pay for the
project.

4. Other Facilities 1ssues:

The Superintendent informed the Committee that Bob Meyer, independent
contractor, reviewed various building repairs that need to be addressed. Bob
Meyer will submit estimates for completion of each repair.

The Superintendent informed the Committee that she had contacted both
Sunwealth (PVC) and Imperial (roof) to review and correct issues associated
with the gym roof. These necessary repairs should be under the Carlisle roof
warranty agreement.

5. The meeting was adjourned at 5:55 PM.






