Superintendent’s Report: September 2026

Highlight of the Month: WHAT CAN BE MORE EXCITING THAN THE SUCCESSFUL BEGINNING
OF ANEW SCHOOL YEAR! A HEARTFELT THANK YOU TO THE STAFF, STUDENTS,
FAMILIES AND MEMBERS OF THE EASTFORD COMMUNITY.

Educational Leadership:
The leadership responsibilities of the Superintendent in a small school district are many and varied. In
addition to the items listed in the sections below, I have...

¢ Obtained mentorship support for our new Director of Special Programs.

e Met with the administrative team to review the opening of the new school year.

e Discussed potential legal implications of selected topics with the Jody Goeler, Senior Staff
Associate for Policy Services at C.A.B.E.

e Reviewed next steps in our high school study with Nick Caruso, Associate Executive Director for
Field Services and Technology at C.A.B.E.

e Discussed next steps in certified staff negotiations with our Shipman & Goodwin attorney.

e Received a response from the leadership of Sunwealth that the delay in replacing the concrete
blocks under the solar panels was due to budgetary constraints. They promise to move forward
with the replacement. I will be in contact with Carlisle SynTec Systems, the company that covers
our gym roof installation, to be sure that there are no violations of coverage.

e Verified that Jimmy from LaFramboise is moving forward with obtaining and submitting the
information required by the State to proceed with the water filtration project. It is anticipated that
the earliest this project may take place is during the January winter break. We continue to use one
well which provides safe drinking water for our students.

e Begun the process of securing pricing to upgrade the sound proofing that divides our stage area
from the gym. Given spacing constraints, the stage area is used to provide space for a growing
number of programs. We can use our DRIP money to pay for this project.

e Suggested the Facilities Committee may wish to meet in the month of October to consider the
timeline for drafting an RFP for the HVAC inspection as well as the additional facilities reports
being requested by the State.

Finances:

e As with any budget plan completed in the spring of the prior year, Kymberli and I, together with
Carole and Dana, are reviewing the budget allocations in both our operating budget and grants
budget to determine adjustments that may be needed. We anticipate recommending budget
transfers to you in the coming months. As you are aware, this is a process that continues
throughout the school year.

Collaboration:

e Deb Richards and I collaborated throughout the roof/cupola project which are now both
successfully completed.

e The area superintendents have established their 2026-27 meeting schedule. These meetings allow
for timely communication and collaboration among the towns in our area.

e Deb Richard’s and I, with the support of our PE teacher Nick Cody and the Public Works staff,
have been responding to concerns related to our soccer fields.

Comments on selected agenda items:

Citizens’ Participation
Mpr. Daniel Melnick submitted a request to speak about soccer field regulations during Citizens’
participation.

Old Business
A. Continue discussion of the report of the Ad Hoc High School Committee
At the August meeting you received a very extensive report from the Ad Hoc High School
Committee. Via email I sent you some background information as to our current contracts with E.O.



Smith and The Woodstock Academy, Special education costs, and our policy regarding high school
attendance, which I hope you found helpful. The BOE can use this time to determine next steps in
planning for the Community Conversation on September 24. The Ad Hoc Committee will be meeting
with Nick Caruso prior to the BOE meeting and may have additional information to share.

New Business
A. Discussion and Possible Action on Building Use request
At the August meeting Mr. Hutchings, on behalf of Frog Rock Youth Basketball, requested a
swipe key that would allow access to the building without a custodian being present. The BOE
expressed the need for time to review the request. Via email I sent you information regarding
our building use policy. I have included a copy of that policy in your packet for easy reference.

Financial Reports

As always, please submit any questions or concerns regarding the financial reports prior to the
meeting so the administration can prepare the needed information. There are currently no
recommendations for transfers.



